
D R�\RX�WKLQN�RI�\RXU�SUDFWLFH�DV�KDY�LQJ� D� FXOWXUH"� :KHQ� ,� FRQVXOW� P\�
GLFWLRQDU\�IRU�WKH�ZRUG�³FXOWXUH´�RQH�GHIL�
QLWLRQ�LW�RIIHUV�LV�� 
 

7KH�WRWDOLW\�RI�VRFLDOO\�WUDQVPLW�
WHG� EHKDYLRU� SDWWHUQV�� DUWV�� EH�
OLHIV�� LQVWLWXWLRQV�� DQG� DOO� RWKHU�
SURGXFWV� RI� KXPDQ� ZRUN� DQG�
WKRXJKW� FKDUDFWHULVWLF�RI�D�FRP�
PXQLW\�RU�SRSXODWLRQ� 

 
,W� VHHPV� WR�PH� WKDW�D�GHQWDO� SUDFWLFH� FHU�
WDLQO\� KDV� D� FXOWXUH�� +RZ�ZRXOG� \RX� GH�
VFULEH� WKH� FXOWXUH� LQ� \RXU� SUDFWLFH"� +RZ�
ZRXOG� \RX� GHVFULEH� WKH� ³SURGXFWV� RI� KX�
PDQ�ZRUN�DQG� WKRXJKW� FKDUDFWHULVWLF�RI� D�
FRPPXQLW\´� WKDW� LV� \RXU� SUDFWLFH"� +RZ�
ZRXOG� \RXU� WHDP� GHVFULEH� LW"� <RXU� SD�
WLHQWV" 
 
+RZ� ZRXOG� \RXU� SUDFWLFH� EH� GLIIHUHQW� LI�
\RX�KDG�D�WUXH�FXOWXUH�RI�OHDUQLQJ"�,I�HDFK�
GD\�ZDV�VHHQ�DV�ULSH�ZLWK�SRVVLELOLWLHV�IRU�
HQULFKPHQW"� ,I� WKH� SHRSOH� ZKR� ZRUNHG�
WKHUH�DQG�WKRVH�ZKR�FDPH�WR�\RX�IRU�FDUH�
IHOW� FRPSHOOHG� DQG� H[FLWHG� WR� OHDUQ"� ,I�
WKHUH�ZDV�DQ�HWKLF�RI�FXULRVLW\�DQG�D�OLYHOL�
QHVV� DERXW� \RXU� FRPPXQLFDWLRQ"� ,I� \RX�
ZHUH� DEOH� WR� FUHDWH� D� FXOWXUH� DWWUDFWLYH� WR�
SHRSOH�ZKR�DUH�PRVW�RSHQ� WR�JURZWK�DQG�
OHDUQLQJ��KRZ�ZRXOG�\RXU�GD\V�EH�GLIIHU�
HQW"� 
 
.HHS� LQ�PLQG� WKDW� DQRWKHU�ZD\� WR� GHILQH�
FXOWXUH� KDV� WR� GR� ZLWK� ELRORJ\�� DQG� LQ�

YROYHV� D� PHGLXP� LQ� ZKLFK� SDUWLFXODU� RU�
JDQLVPV� JURZ�� <RXU� SUDFWLFH� FDQ� EH� WKDW�
NLQG�RI�D�PHGLXP�IRU�OHDUQLQJ�� 

 
$OLJQPHQW 

 

I Q�7KH�)LIWK�'LVFLSOLQH�E\�3HWHU�6HQJH��KH�ZULWHV�DERXW� OHDUQLQJ�RUJDQL]DWLRQV��
6HQJH�DQG�KLV�FROOHDJXHV�REVHUYHG�D�TXDO�
LW\� LQ� KLJKO\� IXQFWLRQLQJ� WHDPV� WKDW� WKH\�
FDOOHG�DOLJQPHQW��$OLJQPHQW�JRHV�EH\RQG�
VKDUHG� YLVLRQ� RU� JRRG� FRPPXQLFDWLRQ��
DOWKRXJK� LW� LQFOXGHV� ERWK�� $OLJQPHQW� KDV�
PRUH�WR�GR�ZLWK�D�VHQVH�RI�IORZ��D�ZD\�RI�
ZRUNLQJ� WRJHWKHU� WKDW� WUDQVFHQGV� ODQ�
JXDJH�� ,W�GHVFULEHV�D�JURXS�RI� LQGLYLGXDOV�
ZRUNLQJ�DV�RQH�� 
 
7HDP� OHDUQLQJ� LV� WKH� HVVHQWLDO� SURFHVV�E\�
ZKLFK� DOLJQPHQW� RFFXUV�� 6HQJH� PDNHV� D�
GLVWLQFWLRQ�EHWZHHQ�D�JURXS�RI�LQGLYLGXDOV�
ZKR� OHDUQ� DQG� WHDP� OHDUQLQJ�� 7KHUH� LV�
QRWKLQJ� ZURQJ� ZLWK� LQGLYLGXDO� OHDUQLQJ��
EXW�WKH�GLVWLQFWLRQ�EHWZHHQ�WKH�WZR�LV�LP�
SRUWDQW��7KHUH� DUH� WLPHV�ZKHQ� WKH�GHQWLVW�
RU�RWKHU�PHPEHUV�RI�WKH�WHDP�ZLOO�SDUWLFL�
SDWH� LQ� FRQWLQXLQJ� HGXFDWLRQ� FRXUVHV� DS�
SURSULDWH� WR� WKHLU� DUHD� RI� H[SHUWLVH� DQG�
OHYHO�RI�OHDUQLQJ��7KDW�LV�HQWLUHO\�DSSURSUL�
DWH��EXW�LV�QRW�WKH�VDPH�DV�WHDP�OHDUQLQJ�� 
 
(YHQ�LI�WKH�HQWLUH�WHDP�SDUWLFLSDWHV�LQ�FRQ�
WLQXLQJ� HGXFDWLRQ� SURJUDPV�� WKHUH� LV� QR�
JXDUDQWHH� WKDW� WHDP� OHDUQLQJ� RFFXUV� EH�

$�&XOWXUH�RI�/HDUQLQJ 



FDXVH�WHDP�OHDUQLQJ�LV�PRUH�WKDQ�FRQWLQXLQJ�HGX�
FDWLRQ��7KH� PRVW� HIIHFWLYH� WHDP� OHDUQLQJ� LV� DQ�
RQJRLQJ�SURFHVV�RI�OHDUQLQJ�ZLWK�DQG�IURP�HDFK�
RWKHU� 

 
:KDW�,V�/HDUQLQJ" 

 

O QH�RI� WKH� PRVW� FKDOOHQJLQJ� DVSHFWV� RI� GH�
YHORSLQJ� D� WUXH� OHDUQLQJ� FXOWXUH� KDV� WR� GR�

ZLWK� PRYLQJ� EH\RQG� ZKDW� RXU� HGXFDWLRQDO� V\V�
WHP� KDV� WDXJKW� XV� DERXW� KRZ� OHDUQLQJ� RFFXUV��
0RVW� RI� RXU� H[SHULHQFHV� LQ� ³HGXFDWLRQ´� KDYH� WR�
GR� ZLWK� OHDUQLQJ� IURP� D� WHDFKHU�� :H� VHH� RXU�
VHOYHV�DW�DQ\�JLYHQ�WLPH�DV�HLWKHU�WHDFKHU�RU�VWX�
GHQW��%XW� WKHUH� LV�DQRWKHU�SRVVLELOLW\��ZH�FDQ�EH�
WHDFKLQJ�DQG�OHDUQLQJ�DW�WKH�VDPH�WLPH��:KHQ�ZH�
FRPH� WR�RXU�ZRUN�DV� OHDUQHUV� HYHU\�SHUVRQ�� DQG�
HYHU\�H[SHULHQFH�KDV�WKH�SRWHQWLDO�WR�WHDFK�XV� 
 
$QRWKHU� FKDOOHQJH� WR� EHFRPLQJ� D� WUXH� OHDUQLQJ�
FXOWXUH� KDV� WR� GR� ZLWK� RXU� SHUFHSWLRQ� RI�ZKDW�
FRQVWLWXWHV� OHDUQLQJ�� :H� KDYH� EHHQ� WUDLQHG� WR�
HTXDWH� LQIRUPDWLRQ� ZLWK� OHDUQLQJ�� DOWKRXJK� WKH\�
DUH� QRW� DW� DOO� WKH� VDPH�� 7KH� SV\FKRORJLVW� &DUO�
5RJHUV�ZURWH�DERXW�³VLJQLILFDQW� OHDUQLQJ´�ZKLFK�
LV�PRUH�WKDQ�WKH�DFFXPXODWLRQ�RI�IDFWV� 

 
,W�LV�OHDUQLQJ�ZKLFK�PDNHV�D�GLIIHUHQFH�
—� LQ� WKH� LQGLYLGXDO¶V� EHKDYLRU�� LQ� WKH�
FRXUVH� RI� DFWLRQ� KH� FKRRVHV� LQ� WKH� IX�
WXUH��LQ�KLV�DWWLWXGHV�DQG�KLV�SHUVRQDOLW\��
,W� LV� D� SHUYDVLYH� OHDUQLQJ�ZKLFK� LV� QRW�
MXVW� DQ� DFFUHWLRQ� RI� NQRZOHGJH�� EXW�

ZKLFK� LQWHUSHQHWUDWHV� HYHU\� RWKHU� SRU�
WLRQ�RI�KLV�H[LVWHQFH� 

 
7ZR�:D\V�7R�/HDUQ 

 

H RZ�FDQ�\RX�FUHDWH� WKH� VLJQLILFDQW� OHDUQLQJ�WKDW�5RJHUV�GHVFULEHV"�7KHUH� DUH� WZR�YHU\�
VSHFLILF�ZD\V� RI� OHDUQLQJ� WKDW� \RX� FDQ� LQFRUSR�
UDWH� LQWHQWLRQDOO\� LQWR�\RXU�SUDFWLFH��2QH�LV�FRQ�
WHQW�DQG�WKH�RWKHU�LV�SURFHVV��� 
 
¨ &RQWHQW�� &RQWHQW� KDV� WR� GR� ZLWK� LQIRU�

PDWLRQ��,W� LV� WKH�W\SH�RI�OHDUQLQJ�ZLWK�ZKLFK�
ZH�DUH�PRVW�IDPLOLDU�IURP�PRVW�RI�RXU�HGXFD�
WLRQDO�H[SHULHQFH��:KHQ�ZH�KHDU�D�OHFWXUHU�RU�
UHDG�SULQWHG�PDWHULDO��ZH�DUH�LQ�WKH�UHDOP�RI�
FRQWHQW�� :KHQ� ZH� UHSRUW� RQ� DQ� H[SHULHQFH�
ZLWK� D� JLYHQ� SDWLHQW�� WKH� IDFWV� DQG� RXU� IHHO�
LQJV�DERXW�WKDW�H[SHULHQFH�FRQVWLWXWH�WKH�FRQ�
WHQW��:KHQ�ZH�WDON�DERXW�D�FKDQJH�LQ�RQH�RI�
RXU�V\VWHPV��WKH�GHWDLOV�RI�KRZ�WKH�V\VWHP�LV�
FXUUHQWO\�VWUXFWXUHG��WKH�UHDVRQV�WR�FKDQJH�LW��
DQG�WKH�SODQ�IRU�D�QHZ�V\VWHP��ZH¶UH�VKDULQJ�
FRQWHQW��:KHQ�ZH�VKDUH�QHZ�LQIRUPDWLRQ�ZH�
KDYH� OHDUQHG��ZH�VKDUH�FRQWHQW�� ,W� LV�HDV\� WR�
VHH�WKH�LPSRUWDQFH�RI�FRQWHQW�LQ�OHDUQLQJ� 

 
¨ 3URFHVV��7KHUH�LV�DQRWKHU�ZD\�ZH�OHDUQ�WKDW�

LV� DOVR� IDPLOLDU�� DQG� WKDW� LV� WKURXJK�SURFHVV��
,I� FRQWHQW� KDV� WR� GR� ZLWK� LQIRUPDWLRQ�� SUR�
FHVV� KDV� WR� GR�ZLWK� LQWHJUDWLRQ��3URFHVV�LQ�
WKH� ZD\� LQ� ZKLFK� ZH� LQWHJUDWH� LQIRUPDWLRQ��
DQG� LW�FRXOG�EH�VDLG� WKDW� WKHUH�DUH� WZR�W\SHV�
RI�SURFHVV��H[SHULHQWLDO�DQG�FRQFHSWXDO� 

 

0DU\�+��2VERUQH¶V�3UDFWLFH�5HQHZDO�LV�SXEOLVKHG�E\�0DU\�+��2VERUQH��5HVRXUFHV��7KLV�
OHDGHUVKLS�JXLGH�LV�GHVLJQHG�WR�FKDOOHQJH��LQVSLUH��DQG�VXSSRUW�GHQWLVWV�DQG�WKHLU�WHDPV� 
 
0DU\�+��2VERUQH��5HVRXUFHV� 
3KRQH�����������-��������� 
(-PDLO���PDU\#PDU\RVERUQH�FRP� 
:HEVLWH��ZZZ�PDU\RVERUQH�FRP 
$GGUHVV�������$ONL�$YHQXH�6:��6XLWH���������6HDWWOH��:$������� 
 
�������0DU\�+��2VERUQH��5HVRXUFHV��3OHDVH�VKDUH�ZKDW�ZLVGRP�\RX�JDLQ�ZLWK�RWKHUV� 
$WWULEXWLRQ�LV�DSSUHFLDWHG� 

� 



 
,Q�GHQWLVWU\�ZH�KDYH�D�FOHDU�XQGHUVWDQGLQJ�RI�
WKH� YDOXH� RI� H[SHULHQWLDO� SURFHVV� ZKHQ� LW�
FRPHV�WR�PDQXDO�VNLOOV��:H�NQRZ�WKDW��KHDU�
LQJ� LQ� D� OHFWXUH� RU� UHDGLQJ� LQ� D� ERRN� DERXW�
KRZ�WR�SUHS�D�WRRWK��SODQH�D�URRW��RU�SRXU�XS�
D�PRGHO� LV� QRW� D� FRPSOHWH�ZD\� RI� OHDUQLQJ��
:H� NQRZ� WKDW� LQWHJUDWLQJ� WKDW� LQIRUPDWLRQ�
UHTXLUHV�D�KDQGV�RQ�SURFHVV�� 
 
:KHQ� ZH� KDYH� KDQGV� RQ� H[SHULHQFH�� ZH�
OHDUQ� PRUH� DERXW� KRZ� WKH� LQIRUPDWLRQ� ZH�
KDYH�KHDUG�DSSOLHV�WR�XV��KRZ�LW�ZRUNV�LQ�RXU�
KDQGV� ZLWK� RXU� VNLOOV� DQG� NQRZOHGJH�� :H�
GRQ¶W� H[SHFW� WR� ILQLVK� WKH� OHDUQLQJ� WKH� ILUVW�
WLPH� ZH� GR� LW��:H� XQGHUVWDQG� WKDW� OHDUQLQJ�
WKH�QHZ�WHFKQLTXH�ZLOO�WDNH�WLPH��DQG�WKDW�ZH�
ZLOO�XQGHUVWDQG�LW�GLIIHUHQWO\�WKH�ILUVW�WLPH�ZH�
ZRUN�ZLWK�LW��WKDQ�ZH�ZLOO�DIWHU�ZRUNLQJ�ZLWK�
LW�D�QXPEHU�RI�WLPHV� 

 
:KDW� LV� LQWHUHVWLQJ� WR�PH� LV� WKDW� LW� VHHPV�DV�
WKRXJK� ZH� KDYH� D� KDUG� WLPH� DSSO\LQJ� WKDW�
NQRZOHGJH� WR� DQ� XQGHUVWDQGLQJ� RI� KRZ� ZH�
OHDUQ� FRQFHSWV� RU� FRQFHSWXDO� SURFHVV�� 3UR�
FHVV�LV�MXVW�DV�LPSRUWDQW�LQ�FRQFHSWXDO�OHDUQ�
LQJ� DV� LW� LV� LQ�PDQXDO� OHDUQLQJ��7KH�ZD\�ZH�
OHDUQ� FRQFHSWV� LV� E\�ZRUNLQJ�ZLWK� WKHP�� E\�
PDQLSXODWLQJ�WKHP��E\�ILOWHULQJ�WKHP�WKURXJK�
RXU�RZQ�NQRZOHGJH�EDVH�DQG�OLIH�H[SHULHQFH�� 
 
,�KDG�WR�ODXJK�DW�P\VHOI�DV�,�UH-UHDG�SDUWV�RI��
7KH� )LIWK� 'LVFLSOLQH� LQ� SUHSDULQJ� IRU� WKLV�
QHZVOHWWHU�� 0\� ILUVW� UHDFWLRQ� LV� WKDW� 3HWHU�
6HQJH�KDV�JRWWHQ�VPDUWHU�VLQFH�WKH�ODVW�WLPH�,�
UHDG�WKH�ERRN��,�DP�LQFOLQHG�WR�WKLQN�WKDW�WKH�
ERRN�KDV�FKDQJHG��EXW�RI�FRXUVH��,�NQRZ�,�DP�
WKH�RQH�ZKR�KDV�FKDQJHG��7KURXJK�P\�PHQ�
WDO�SURFHVV�RYHU�WKH�ODVW�VHYHUDO�\HDUV��,�QRZ�
XQGHUVWDQG� WKH� FRQFHSWV� LQ� D� GLIIHUHQW� ZD\�
WKDQ� ,�GLG�ZKHQ� ,� ILUVW� OHDUQHG� WKHP��7KLV� LV�
ZKDW� ,� WKLQN� RI� DV� ³/D\HUHG� /HDUQLQJ�´�0\�
XQGHUVWDQGLQJ� LV� GHHSHQHG� RYHU� WLPH� DQG�
WKURXJK�P\�OLIH�H[SHULHQFHV� 
 
:KDW�3URFHVV�,V�1RW 

 

P URFHVV�LV�VR�LPSRUWDQW�WR�WHDP�OHDUQLQJ��DQG�
VR� KDUG� WR� GHILQH� DQG� GHVFULEH�� ,W¶V� KDUG� WR�

VD\�H[DFWO\�ZKDW�LW�LV��EXW�WKHUH�DUH�VRPH�WKLQJV�LW�
LV�QRW� 
 
,W� LV�QRW� WKLQNLQJ�� DOWKRXJK� LW� LQFOXGHV� WKLQNLQJ��
7KLQNLQJ�KDV� WR�GR�ZLWK� VRUWLQJ� WKLQJV�RXW��2QH�
RI� LWV� JRDOV� LV� WR� H[FOXGH� HOHPHQWV� ZKLFK� GRQ¶W�
VHHP�WR�ILW��WR�QDUURZ�WKH�IRFXV�� 
 
,W�LV�QRW�WDONLQJ��DOWKRXJK�LW�PD\�LQFOXGH�WDONLQJ��
*URXS�SURFHVV�DOPRVW�FHUWDLQO\� LQYROYHV� WDONLQJ��
%XW�WDONLQJ�FDQ�JR�RQ�DQG�RQ�DQG�JR�QRZKHUH��,Q�
VRPH� VLWXDWLRQV� LW� FDQ� HYHQ� LQWUXGH� RQ� WKH� SUR�
FHVV�� 
 
,W�LV�QRW�WLPH��DOWKRXJK�WLPH�LV�QHFHVVDU\��3URFHVV�
GRHV� QRW� LQYROYH� D� SDVVLYH� ³ZDLW� DQG� VHH´� DWWL�
WXGH��,W�LV�IDU�PRUH�DFWLYH�WKDQ�WKDW� 
 

:KDW�3URFHVV�,V 
 
¨ :DONLQJ� DURXQG� DQ� LGHD� —� VHHLQJ� LW� IURP�

GLIIHUHQW�SHUVSHFWLYHV� 
 

¨ 'DQFLQJ�ZLWK�DQ�LGHD�—�VHHLQJ�KRZ�LW�PRYHV�
DQG�IORZV� 

 

¨ :UHVWOLQJ�ZLWK�DQ�LGHD�—�VWUXJJOLQJ��UDJLQJ��
FRPLQJ�XS�DJDLQVW�LW� 

 

¨ 7U\LQJ�RQ�DQ�LGHD�—�VHHLQJ�KRZ�LW�ILWV� 
 

¨ 0DNLQJ�VSDFH�IRU�DQ�LGHD�—�FUHDWLQJ�D�FRQ�
WDLQHU�LQ�ZKLFK�LW�FDQ�JURZ 

 

¨ 3OD\LQJ�ZLWK�DQ�LGHD�—�DOORZLQJ�LW�WR�DPXVH�
\RX��HQWHUWDLQ�\RX� 

 

*URXS�3URFHVV 
 

T HDP�OHDUQLQJ�DOVR�UHTXLUHV�SURFHVV��,W�LV�QRW�
UHDVRQDEOH�WR�H[SHFW�HYHU\RQH�LQ�DQ�RUJDQL�

]DWLRQ� WR� LQWHJUDWH� FRQFHSWV� LQ� WKH� VDPH� ZD\��
HYHQ�LI�WKH\�DOO�KHDU�WKHP�DW�WKH�VDPH�WLPH��(DFK�
SHUVRQ�ZLOO�ILOWHU�WKH�LQIRUPDWLRQ�RU�LGHDV�WKURXJK�
KLV� RZQ�YDOXH� V\VWHP�� NQRZOHGJH� EDVH�� DQG� OLIH�
H[SHULHQFHV� 
 
,Q� D� WUXH� OHDUQLQJ� FXOWXUH� WKHUH�PXVW� DOVR� EH� DQ�
RSSRUWXQLW\�IRU�JURXS�SURFHVV��:KHQ�WHDPV�KDYH�
WKH� RSSRUWXQLW\� WR� WDON� DERXW� WKH� PHDQLQJ� RI�

 

3KRQH�����������-���� ZZZ�PDU\RVERUQH�FRP � 



LQIRUPDWLRQ��WKH\�DUH�PRUH�OLNHO\�WR�LQWHJUDWH�LW�
LQWR� WKHLU� EHKDYLRU�� &DUO� 5RJHUV� LGHQWLILHV� D�
³QHHG� WR� VROYH� D� SUREOHP´� DV� RQH� RI� WKH� WKLQJV�
HVVHQWLDO� WR� VLJQLILFDQW� OHDUQLQJ��8QWLO� HDFK� SHU�
VRQ�FDQ�LGHQWLI\�WKDW�QHHG��WKH�SHUVRQDO�UHOHYDQFH�
IRU� QHZ� LQIRUPDWLRQ�� WKHUH� LV� QRW� OLNHO\� WR� EH�
PXFK�OHDUQLQJ�� 
 
3HUVRQDO�UHOHYDQFH�FDQ�RQO\�FRPH�IURP�ZLWKLQ�D�
SHUVRQ�� QRW� IURP� DQ� RXWVLGH� VRXUFH�� :KHQ� \RX�
UHDG�D�ERRN�RU�OLVWHQ�WR�D�WDSH�RU�KHDU�D�VSHDNHU��
DVNLQJ� \RXUVHOYHV� WR� LGHQWLI\� VSHFLILF� H[DPSOHV�
RI�KRZ�LW�ILWV�VLWXDWLRQV�LQ�\RXU�SUDFWLFH�KHOSV�\RX�
ILQG�SHUVRQDO�UHOHYDQFH�� 
 
$�SUREOHP�ZLWK�JURXS�SURFHVV�LV�WKDW�LW�LV�VRPH�
WLPHV�GLIILFXOW�IRU�XV�WR�VHH�WKH�OHDUQLQJ�LQ�LW��:H�
DUH� VR� FRQGLWLRQHG� WR� IRFXVLQJ� RQ� FRQWHQW� WKDW�
JURXS�SURFHVV�VRPHWLPHV�VHHPV�OLNH�D�UHKDVKLQJ�
RI� ROG� LQIRUPDWLRQ��:H� PD\� ORVH� SDWLHQFH�� IHHO�
OLNH�LW� LV�QRW�D�JRRG�XVH�RI�RXU�WLPH��,I� ,�DOUHDG\�
WKLQN�,�KDYH�D�FOHDU�XQGHUVWDQGLQJ�RI�VRPHWKLQJ��
,� PD\� EHFRPH� IUXVWUDWHG� ZLWK� VRPHRQH� HOVH¶V�
VWUXJJOH��,�PD\�WU\�WR�VKXW�GRZQ�WKH�SURFHVV�DQG�
LJQRUH�WKH�GLVFUHSDQFLHV��,W�PD\�EH�KDUG�IRU�PH�WR�
UHFRJQL]H�VRPHRQH�HOVH¶V�OHDUQLQJ�SURFHVV� 

 
5HFRJQL]LQJ 
3URFHVV 

 

I I�\RX�FDQ�OHDUQ�WR�UHFRJQL]H�SURFHVV��\RX�PD\�
EH�EHWWHU�DEOH�WR�VXSSRUW�LW��7KH�ZD\�LQGLYLGX�

DOV� SURFHVV� FDQ� WDNH� RQ� GLIIHUHQW� IRUPV�� ,W� PD\�
ORRN�OLNH�RQH�RI�WKH�IROORZLQJ� 
 
¨ 5HVLVWDQFH��:KHQ�VRPHRQH� LV� WU\LQJ� WR� LQ�

WHJUDWH� D� FRQFHSW� LQWR� KHU� WKRXJKW� SURFHVV��
VKH�PD\�DSSHDU�UHVLVWDQW�WR�WKH�LGHD��7KH�UH�
VLVWDQFH�FDQ�VKRZ�XS�YHUEDOO\�LQ�WKH�IRUP�RI�
GLVFXVVLRQ��8VXDOO\� WKH�KDUGHU�\RX�SXVK�� WKH�
PRUH�HQWUHQFKHG�KHU�UHVLVWDQFH�EHFRPHV�� 

 
¨ 7HOOLQJ� D� 6WRU\�� 7HOOLQJ� D� VWRU\�� HYHQ� UH�

SHDWHGO\�� LV� DQ� LPSRUWDQW� IRUP� RI� SURFHVV��
2IWHQ�DV�ZH�WHOO�WKH�VWRU\��ZH�KHDU�WKH�OHDUQ�
LQJ�LQ�LW�IRU�WKH�ILUVW�WLPH��,I�\RX�KHDU�VRPH�
RQH� WHOOLQJ� D� VWRU\�\RX�KDYH�KHDUG� WKHP� WHOO�
EHIRUH��LW�PD\�PHDQ�WKHUH�LV�PRUH�OHDUQLQJ�LQ�

LW�IRU�KLP��DQG�IRU�\RX��/LVWHQLQJ�YHU\�FDUH�
IXOO\� WR� WKH� VWRU\�PD\� JLYH� \RX� FOXHV� DV� WR�
ZKHUH� WKH�PHDQLQJ� LV� LQ� WKDW� VWRU\� IRU� WKH�
VWRU\� WHOOHU�� 7KH�PRUH� \RX� KRQRU� WKH� VWRU\�
WKH�PRUH�RSSRUWXQLW\�WKHUH�LV�IRU�OHDUQLQJ� 

 
¨ ,QWHUQDOL]H�� 6RPH� SHRSOH� ZLOO� FKRRVH� WR�

LQWHUQDOL]H� WKHLU� SURFHVV� HYHQ� ZKLOH� LQ� D�
JURXS�� ,Q� RUGHU� IRU� WKHP� WR� SURFHVV� LQIRU�
PDWLRQ� WKH\� PD\� WXQH� RXW� WKH� FRQYHUVDWLRQ�
DQG�JR�LQVLGH�ZLWK�WKHLU�RZQ�WKRXJKWV��:KLOH�
LW�PD\�DSSHDU�WKH\�DUH�QRW�HQJDJHG�LQ�OHDUQ�
LQJ� WKH\� FDQ� EH� LQ� D� YHU\� DFWLYH� SURFHVV��
&KHFNLQJ� LQ�ZLWK� WKHP�PD\� RIIHU� LPSRUWDQW�
LQVLJKWV�IRU�WKH�JURXS��2U�LW�PD\�MXVW�OHW�\RX�
NQRZ�WKH\�QHHG�PRUH�WLPH�WR�WKLQN�� 

 
7KHVH�DUH�MXVW�VRPH�RI�WKH�ZD\V�LQ�ZKLFK�DQ�LQGL�
YLGXDO¶V� SURFHVV�PD\� VKRZ� XS� LQ� D� JURXS�� <RX�
FDQ� SUREDEO\� WKLQN� RI� RWKHUV� \RX� KDYH� H[SHUL�
HQFHG��7KH�LPSRUWDQW�WKLQJ�WR�UHDOL]H�LV�WKDW�DQ�
LQGLYLGXDO¶V�SURFHVV� LV�D�SDUW�RI� WHDP�OHDUQLQJ��
DQG�WHDP�OHDUQLQJ�LV�PRUH�WKDQ�WKH�VXP�RI�LW¶V�
SDUWV��,W�LV�D�FRRSHUDWLYH�HIIRUW��$W�LWV�EHVW�LW�LV�D�
WUXH�FR-GLVFRYHU\�SURFHVV�� 
 
,� DP� QRW� VXJJHVWLQJ� WKDW� \RX� GHYRWH� HQGOHVV�
KRXUV� WR�SURFHVVLQJ� LQIRUPDWLRQ� LQ�D�JURXS�� ,W� LV�
MXVW� DV� LPSRUWDQW� WR� UHFRJQL]H� ZKHQ� \RX� KDYH�
FRQVHQVXV�DV�ZKHQ�\RX�GR�QRW��7KHUH�LV�QR�WULFN�
WR�NQRZLQJ�ZKHQ�WR�PRYH�RQ�EHFDXVH�OHDUQLQJ�LV�
D�SURFHVV��,I�\RX�PRYH�RQ�SUHPDWXUHO\��\RX�ZLOO�
JHW�DQRWKHU�RSSRUWXQLW\�WR�GHDO�ZLWK�WKH�LVVXH�� 

 
6XSSRUWLQJ�D� 

/HDUQLQJ�&XOWXUH 
 

T KHUH�DUH�FHUWDLQ�HOHPHQWV�WKDW�ZH�NQRZ�FRQ�
WULEXWH� WR� D� OHDUQLQJ� FXOWXUH�� $VN� \RXUVHOI�

KRZ�SUHVHQW�WKH\�DUH�LQ�\RXU�SUDFWLFH��� 
 
¨ &XULRVLW\��&XULRVLW\�FRQWULEXWHV�WR�OLYHOLQHVV�

LQ�DQ�RUJDQL]DWLRQ��,W�FRPHV�RXW�RI�D�JHQXLQH�
XQGHUVWDQGLQJ� WKDW� \RX� GR� QRW� NQRZ� HYHU\�
WKLQJ�WKHUH�LV�WR�NQRZ�DERXW�DQ\�JLYHQ�VLWXD�
WLRQ��:KLOH� WKDW� VHHPV� REYLRXV�� ZH� DOO� IDOO�
LQWR� WKH� WUDS� RI� EHOLHYLQJ� WKHUH� LV� QRWKLQJ�
QHZ�ZH�FDQ� OHDUQ� IURP� WKLV�SHUVRQ�RU�DERXW�
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WKLV�VLWXDWLRQ��,W¶V�HDV\�WR�FRQYLQFH�RXUVHOYHV�
WKDW�ZH�KDYH�ORRNHG�DW�WKH�SUREOHP�IURP�HYH�
U\�SRVVLEOH�SHUVSHFWLYH��:KHQ�ZH�GR�WKDW��ZH�
EHFRPH�D�WHDFKHU�RQO\�DQG�WDNH�RXUVHOYHV�RXW�
RI� WKH� OHDUQLQJ� SURFHVV�� ,W� LV� PRUH� GLIILFXOW�
IRU�WHDP�OHDUQLQJ�WR�RFFXU�ZKHQ�VRPHRQH�RQ�
WKH�WHDP�LV�QRW�LQYROYHG�LQ�OHDUQLQJ��HVSHFLDO�
O\� LI� WKDW� VRPHRQH� LV� WKH�GHQWLVW��:KHQ�ZDV�
WKH� ODVW� WLPH� \RX� OHDUQHG� VRPHWKLQJ� QHZ�
IURP�VRPHRQH�RQ�\RXU�WHDP" 

 
,�UHFDOO�D�FRQYHUVDWLRQ�,�KDG�PDQ\�\HDUV�DJR�
ZLWK� D� GHQWLVW� IRU� ZKRP� ,� ZRUNHG� DV� D� K\�
JLHQLVW�� ,� DVNHG� KLP� D� TXHVWLRQ� DIWHU� RQH� RI�
P\� SDWLHQWV� OHIW� DERXW� ZK\� KH� KDG� UHFRP�
PHQGHG�D� FHUWDLQ�FRXUVH�RI� WUHDWPHQW�� ,�ZDV�
QRW� FKDOOHQJLQJ� KLV� UHFRPPHQGDWLRQ�� MXVW�
ORRNLQJ�IRU�WKH�ODQJXDJH�WR�XVH�LQ�VXSSRUWLQJ�
LW�LQ�WKH�IXWXUH��%HIRUH�KH�DQVZHUHG�P\�TXHV�
WLRQ��KH�DVNHG�PH�LI�,�KDG�D�GLIIHUHQW�LGHD�IRU�
KRZ�ZH�FRXOG�VHUYH�WKDW�SDWLHQW� 
 
+LV�TXHVWLRQ�VHQW�D�SRZHUIXO�PHVVDJH�WR�PH��
,W� ZDV� FOHDU� WKDW� KH� ZDV� JHQXLQHO\� FXULRXV�
DQG� RSHQ� WR� OHDUQLQJ� �� �� �� IURP�PH��+H�ZDV�
KDSS\�WR�VKDUH�KLV�UDWLRQDOH�IRU�WKH�WUHDWPHQW�
UHFRPPHQGDWLRQ�� EXW� KH� GLG� QRW� IHHO� D� QHHG�
WR�GHIHQG�LW��+H�ZDV�RSHQ�WR�RWKHU�SRVVLELOL�
WLHV�� $QRWKHU� HIIHFW� WKDW� FRQYHUVDWLRQ� KDG�
RQ�PH�ZDV�WKDW�,�UHDOL]HG�WKDW�LQ�WKDW�SUDF�
WLFH��,�ZDV�QRW�RQO\�DOORZHG�WR�KDYH�RSLQLRQV�
RI�P\�RZQ�� ,�ZDV�H[SHFWHG� WR�� ,W�FDXVHG�PH�
WR� KROG�P\VHOI� DFFRXQWDEOH� WR� D� KLJKHU� SUR�
IHVVLRQDO�VWDQGDUG�RI�OHDUQLQJ�� 

 
¨ 7UXVW��7UXVW�LV�RQH�RI�WKH�HVVHQWLDO�HOHPHQWV�

RI� D� FXOWXUH� RI� OHDUQLQJ�� 7UXH� OHDUQLQJ� UH�
TXLUHV�D�ZLOOLQJQHVV�WR�PDNH�\RXUVHOI�YXOQHU�
DEOH�� DQG�\RX�FDQ�RQO\�GR� WKDW� LQ�DQ�DWPRV�
SKHUH�RI�WUXVW��<RX�PXVW�WUXVW�WKDW�WKH�RWKHUV�
RQ� \RXU� WHDP� ZDQW� \RX� WR� JURZ� DQG� ZLOO�
VXSSRUW�\RXU�OHDUQLQJ��QRW�XVH�LW�DV�D�ZHDS�
RQ� WR� HPEDUUDVV� \RX� RU� OLPLW� \RX� LQ� DQ\�
ZD\�� )RU� H[DPSOH�� LI� ,� ZHUH� D� SDUW� RI� \RXU�
WHDP��,�ZRXOG�ZDQW�WR�NQRZ�WKDW�LI�,�DGPLW�WR�
D� ODFN� RI� FRQILGHQFH� LQ� D� FHUWDLQ� DUHD�� \RX�
ZLOO�QRW�ORVH�FRQILGHQFH�LQ�PH�� 

 
7UXVW� LQFOXGHV� QRW� RQO\� WUXVWLQJ� HDFK� RWKHU��
EXW�DOVR� WUXVWLQJ� WKH�SURFHVV�� ,W� DVNV� WKDW�ZH�

OHW�JR�RI�RXU�DWWDFKPHQW�WR�D�FHUWDLQ�RXWFRPH��
)RU�PDQ\�RI�XV�RXU�GHVLUH�WR�PDNH�VRPHWKLQJ�
KDSSHQ� FDQ� JHW� LQ� WKH�ZD\� RI� RXU� DELOLW\� WR�
WUXVW� WKH� SURFHVV��:H� ORVH� VLJKW� RI� WKH� IDFW�
WKDW� WKH� FRPELQHG� LQWHOOLJHQFH� RI� WKH� JURXS�
UHDOO\�LV�JUHDWHU�WKDQ�DQ\�RQH�SHUVSHFWLYH�� 
 
8QIRUWXQDWHO\��WKH�RQO\�ZD\�,�NQRZ�WR�GHYHO�
RS�WKDW� WUXVW� LV� WR� WUXVW��2YHU�DQG�RYHU�DJDLQ�
LQ� IDFLOLWDWLQJ� WHDP� PHHWLQJV�� MXVW� DV� ,� ILQG�
P\VHOI�WKLQNLQJ�,�KDYH�WR�LQWUXGH�RQ�WKH�SUR�
FHVV�� WKH� JURXS� PDNHV� D� TXDQWXP� OHDS� IRU�
ZDUG� ZLWKRXW� P\� LQWHUYHQWLRQ�� $V� ,� H[SHUL�
HQFH� WKH� SRZHU� RI� JURXS� SURFHVV�� ,� WUXVW� LW�
PRUH�DQG�PRUH� 

 
¨ 7LPH��'HYHORSLQJ�D�FXOWXUH�RI�OHDUQLQJ�WDNHV�

WLPH�� -XVW� DV� GHYHORSLQJ�PDQXDO� VNLOOV� WDNHV�
WLPH�� VR� GRHV� GHYHORSLQJ� FRQFHSWV�� 7KLV� LV�
SUREDEO\� RQH� RI� WKH� ELJJHVW� EDUULHUV� WR�
KHDOWK\�SURFHVV� LQ�D�GHQWDO� SUDFWLFH��3URFHVV�
GRHV�QRW�DSSHDU�WR�EH�YHU\�HIILFLHQW��'LVVHPL�
QDWLQJ� LQIRUPDWLRQ� VHHPV� HIILFLHQW��%XW� WKH�
WUXWK� LV� WKDW�DSSHDUDQFHV�FDQ�EH�GHFHLYLQJ��
,I�\RX�KDYH�HYHU�KDG�WKH�H[SHULHQFH�RI�DVNLQJ�
WKH� WHDP� WR� GR� VRPHWKLQJ� WKDW� VHHPV� OLNH� D�
VLPSOH� UHTXHVW� EXW� QHYHU� KDSSHQV�� \RX�PD\�
EH�VHHLQJ�D�QHHG�IRU�PRUH�SURFHVV��:KDW�ZH�
RIWHQ� GR� LQVWHDG� LV� WHOO� WKHP� DJDLQ�� RU� JLYH�
WKHP�PRUH�LQIRUPDWLRQ��RU�ZDLW�D�OLWWOH�ORQJHU�
—�DOO�RI�ZKLFK�WDNH�WLPH�� 

 
3DUW� RI� XQGHUVWDQGLQJ� SURFHVV� LQYROYHV� DS�
SURSULDWH�XVH�RI�WLPH��)RU�H[DPSOH��YDOXDEOH�
WLPH� VHW� DVLGH� IRU� WHDP� PHHWLQJV� LQ� GHQWDO�
SUDFWLFHV� LV� RIWHQ� XVHG� IRU� GLVVHPLQDWLQJ� LQ�
IRUPDWLRQ�ZKLFK�GRHVQ¶W�UHTXLUH�DQ\�FRQYHU�
VDWLRQ� DQG� FRXOG� HDVLO\� EH� GRQH� LQ� RWKHU�
ZD\V�� 
 
$QRWKHU� WLPH� FRQVLGHUDWLRQ� KDV� WR� GR� ZLWK�
ZKHQ� PHHWLQJV� DUH� VFKHGXOHG�� ,I� WKH\� DUH�
VFKHGXOHG�DW�WKH�HQG�RI�WKH�GD\�UDWKHU�WKDQ�LQ�
WKH�PLGGOH�RI� LW�� WKH�JURXS�FDQ�GHFLGH� WR�JR�
ORQJHU�LI�LW¶V�DSSURSULDWH��&KHFNLQJ-LQ�DV�\RX�
JR�DORQJ�DV�WR�KRZ�WKH�JURXS�IHHOV�DERXW�WKH�
ZD\� \RX� DUH� XVLQJ� \RXU� WLPH� LV� DOVR� LP�
SRUWDQW��,W�DVNV�HYHU\RQH�WR�WDNH�UHVSRQVLELO�
LW\�IRU�XVLQJ�\RXU� WLPH�ZHOO��$VNLQJ�� ³6KDOO�
ZH�VWD\�RQ�WKLV�WRSLF�WRGD\��RU�PRYH�RQ�DQG�
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FRPH� EDFN� WR� LW"´� RSHQV� XS� SRVVLELOLWLHV��
$SSURSULDWH� XVH� RI� WLPH� PD\� DOVR� LQFOXGH�
DOORZLQJ�IRU�WLPH�EHWZHHQ�FRQYHUVDWLRQV�RQ�D�
WRSLF�IRU�LQGLYLGXDOV�WR�SURFHVV�LQWHUQDOO\� 

 
¨ )RFXV�� $� OHDUQLQJ� FXOWXUH� UHTXLUHV� IRFXV��

<RX� PXVW� NQRZ� KRZ� \RX� ZDQW� WR� VHUYH��
)URP�WKDW�IRFXV�FRPHV�WKH�YDOXHV�WKDW�VKDSH�
\RXU�OHDUQLQJ��,¶P�QRW�WDONLQJ�DERXW�QDUURZ�
LQJ� \RXU� IRFXV�� EXW� UDWKHU� H[SDQGLQJ� LW� WR�
LQFOXGH� DOO� WKDW� LV� SRVVLEOH� WR� OHDUQ� ZLWKLQ�
WKH�FRQWH[W�RI�ZKDW�LV�LPSRUWDQW�WR�\RX�DQG�
\RXU� WHDP�� ,� RIWHQ� VD\� WR� SUDFWLFHV� ZLWK�
ZKRP�,�ZRUN�WKDW�LI�WKH\�DUH�XQDEOH�WR�DSSO\�
RXU�ZRUN�EH\RQG�GHQWLVWU\��WKLV�OHDUQLQJ�ZLOO�
SUREDEO\� QRW� EH� IRU� WKHP�� 7KH� OHDUQLQJ�
VKRXOG� LQIRUP� WKHLU� OLYHV� RXWVLGH� WKH� RIILFH��
QRW�EH�LQ�FRQIOLFW�ZLWK�LW�� 

 
+RZ�7R�'HYHORS 
D�/HDUQLQJ�&XOWXUH 

 

I Q� DGGLWLRQ� WR� WKH� HOHPHQWV� ZH¶YH� LGHQWLILHG��WKHUH�DUH�VSHFLILF�VWHSV�\RX�FDQ�WDNH�WR�FUHDWH�D�
FXOWXUH�RI�OHDUQLQJ�LQ�\RXU�SUDFWLFH��7KH\�DUH�QRW�
³ILYH�HDV\�VWHSV�´�EXW�NHHS� LQ�PLQG� WKDW�\RX�DUH�
QRW�WU\LQJ�WR�LPSOHPHQW�D�WDFWLF�RU�D�VWUDWHJ\��\RX�
DUH�EXLOGLQJ�D�FXOWXUH�� 
 

%HFRPH�D 
/HDUQLQJ�3HUVRQ 

 

A V�ZLWK�PRVW�VLJQLILFDQW�FKDQJH�LQ�\RXU�SUDF�
WLFH��FUHDWLQJ�D� OHDUQLQJ�FXOWXUH�EHJLQV�ZLWK�

\RXUVHOI�� <RX� PXVW� EHFRPH� D� OHDUQLQJ� SHUVRQ��
-LP�&ROOLQV��DXWKRU�RI�%XLOW�7R�/DVW��ZULWHV�WKDW�LI�
DVNHG�WR�JLYH�DQ�HFRQRPLF�UHDVRQ�IRU�OHDUQLQJ��D�
OHDUQLQJ� SHUVRQ�ZRXOG� ILQG� WKDW� TXHVWLRQ� DV� RGG�
DV� LI� WKH\� KDG� EHHQ� DVNHG� WR� JLYH� DQ� HFRQRPLF�
MXVWLILFDWLRQ�IRU�EUHDWKLQJ��7KH\� OHDUQ�EHFDXVH� LW�
LV�SDUW�RI�WKHLU�UHDVRQ�IRU�OLYLQJ��7KH\�KDYH�OHDUQ�
LQJ�JRDOV��7KHLU�³WR�OHDUQ´�OLVW�LV�DV�LPSRUWDQW�DV�
WKHLU�³WR�GR´�OLVW�� 
 
:KDW�LV�RQ�\RXU�³WR�OHDUQ´�OLVW"�+RZ�EURDG�DUH�
\RXU�OHDUQLQJ�JRDOV"�+RZ�FRPPLWWHG�DUH�\RX�WR�
WKHP"�,I� WKH� OHDGHU�RI�DQ�RUJDQL]DWLRQ� LV�QRW�D�

OHDUQLQJ�SHUVRQ��D�OHDUQLQJ�FXOWXUH�LV�QRW�OLNHO\�
WR�GHYHORS� 
 
%HFRPLQJ�D�OHDUQLQJ�SHUVRQ�DOVR�LQYROYHV�VHHLQJ�
HYHU\�VLWXDWLRQ�ZLWK�OHDUQLQJ�LQ�PLQG�—�OHDUQLQJ�
DERXW� \RXU� SDWLHQWV�� \RXU� WHDP�� DQG� \RXU� ZRUN��
OHDUQLQJ� DERXW� \RXU� IDPLO\�� \RXU� IULHQGV�� DQG�
\RXU�FRPPXQLW\��3HUKDSV�PRVW� LPSRUWDQW�LV� WKDW�
WKURXJK�DOO�\RXU�OHDUQLQJ��\RX�FRQWLQXRXVO\�OHDUQ�
DERXW� \RXUVHOI�� :KHQ� DVNHG� ZKDW� ZH� OHDUQHG�
IURP�D�SDUWLFXODU� HYHQW�� RXU� UHVSRQVH� LV�RIWHQ�³,�
OHDUQHG� WKDW�VRPH�SHRSOH� �� �� �´�:KDW�ZH� OHDUQHG�
DERXW� ³VRPH� SHRSOH´� LV� QRW� QHDUO\� DV� XVHIXO� DV�
ZKDW�ZH�OHDUQ�DERXW�RXUVHOYHV�� 
 
:KDW�GLG�\RX�OHDUQ�DERXW�\RXUVHOI�WKURXJK�WKDW�
VLWXDWLRQ"�:KDW�KDYH�\RX�OHDUQHG�WRGD\" 
 

+LUH�/HDUQLQJ�3HRSOH 
 

I I�\RX�ZDQW�WR�PDNH�LW�HDVLHU�WR�GHYHORS�D�FXO�
WXUH�RI�OHDUQLQJ��KLUH�SHRSOH�ZKR�PDNH�OHDUQ�

LQJ�D�SULRULW\�LQ�WKHLU�OLYHV��,I�\RX�FKRRVH�WR�PDNH�
WKDW�D�FRQGLWLRQ�RI�HPSOR\PHQW�LQ�\RXU�SUDFWLFH��
\RXU�SUDFWLFH�ZLOO�EH�SURIRXQGO\�FKDQJHG��7U\LQJ�
WR�KHOS�SHRSOH�OHDUQ�ZKR�DUH�QRW�QDWXUDO�OHDUQHUV�
FDQ�EH�YHU\�IUXVWUDWLQJ��$VN�SRWHQWLDO�HPSOR\HHV�
TXHVWLRQV� DERXW� OHDUQLQJ� LQ� \RXU� LQWHUYLHZ� SUR�
FHVV� 
 
¨ +RZ�LPSRUWDQW�LV�OHDUQLQJ�WR�WKHP" 
¨ +RZ�GR�WKH\�OHDUQ" 
¨ :KDW�KDYH�WKH\�GRQH�LQ�WKH�ODVW�\HDU�WKDW�LQ�

YROYHV�OHDUQLQJ"�:KDW�HOVH" 
¨ $VN�IRU�D�VSHFLILF�H[DPSOH�RI�VRPHWKLQJ�WKH\�

OHDUQHG�UHFHQWO\� 
¨ $VN�WKHP�WR�WDON�DERXW�DUHDV�RI�JURZWK�WKH\�

VHH� IRU� WKHPVHOYHV� LQ� WKH� IXWXUH�� :KDW� GR�
WKH\�ZDQW�WR�OHDUQ�QH[W"�:KDW�HOVH" 

 
/HDUQ�$ERXW�/HDUQLQJ 

 

B HFRPH� DQ� H[SHUW� RQ� OHDUQLQJ�� /HDUQ� HYHU\�
WKLQJ�\RX�FDQ�DERXW�KRZ�OHDUQLQJ�RFFXUV��IRU�

\RXUVHOI�DQG�WKRVH�DURXQG�\RX��'HYHORS�WKH�DELO�
LW\� WR� WDS� LQWR� DOO� WKH�ZD\V� LQ�ZKLFK�SHRSOH� FDQ�
OHDUQ��:H�DOO�SURFHVV�LQIRUPDWLRQ�GLIIHUHQWO\��7KH�
PRUH�\RX� LQFOXGH�DOO� WKH�ZD\V�SHRSOH� OHDUQ� LQWR�
\RXU� SURFHVVHV�� WKH�PRUH� WHDP� OHDUQLQJ�ZLOO� RF�
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FXU��6RPH�RI� WKH�ZD\V�ZH�NQRZ�SHRSOH�SURFHVV�
LQFOXGH�WKH�IROORZLQJ� 
 
¨ :ULWLQJ�� :ULWLQJ� LV� YDVWO\� XQGHUHVWLPDWHG�

DQG� XQGHUYDOXHG� DV� D� OHDUQLQJ� WRRO�� 0D\EH�
LW¶V� EHFDXVH� RXU� HGXFDWLRQDO� V\VWHP� XVHV�
ZULWLQJ�PRVWO\�DV�HYLGHQFH�RI�OHDUQLQJ��UDWKHU�
WKDQ�DV�SDUW�RI�WKH�SURFHVV��%XW�SXWWLQJ�\RXU�
WKRXJKWV�RQ�SDSHU�LV�D�ZRQGHUIXO�ZD\�WR�JDLQ�
LQVLJKWV�LQWR�LVVXHV� 
 
:KHQ�,�FRQVXOW�ZLWK�SUDFWLFHV��,�DOZD\V�JLYH�
HYHU\RQH�RQ� WKH� WHDP� WKH�RSSRUWXQLW\� WR�SXW�
WKHLU� WKRXJKWV� LQ� ZULWLQJ� WR�PH� SULRU� WR�P\�
YLVLW�� ,� VHQG� ZRUNVKHHWV� ZLWK� D� IHZ� RSHQ-
HQGHG�TXHVWLRQV�DERXW�HDFK�SHUVRQ¶V�SHUFHS�
WLRQV�DERXW�WKH�SUDFWLFH�DQG�KLV�RU�KHU�UROH�LQ�
LW�� ,� FDQ¶W� VD\� WKH\�DOZD\V�ZHOFRPH� WKLV�RS�
SRUWXQLW\�� ,�KHDU�D� IDLU�DPRXQW�RI�JUXPEOLQJ�
DERXW� ³KRPHZRUN�´� %XW� VRPHRQH� �RIWHQ� WKH�
ORXGHVW� JUXPEOHU�� ZLOO� LQYDULDEO\� FRPPHQW�
RQ� KRZ� YDOXDEOH� WKH� H[SHULHQFH� ZDV� IRU�
WKHP�� 7KH\� VD\� WKDW� WKH\� VDZ� WKLQJV� GLIIHU�
HQWO\�DV�D�UHVXOW�RI�WKHLU�ZULWLQJ��:ULWLQJ�UH�
DOO\� LV� D� XQLTXH� OHDUQLQJ� SURFHVV�� ,W� LV� DQ�
LQWURYHUWHG�SURFHVV�DQG�LW�DFFHVVHV�GLIIHUHQW�
SDUWV� RI� RXU� SHUVRQDOLW\� WKDQ� WDONLQJ� GRHV��
7KDW¶V�ZK\�LW�RIIHUV�QHZ�LQVLJKWV�� 

 
$QRWKHU� UHDVRQ� WR� LQFRUSRUDWH� ZULWLQJ� LQWR�
\RXU� WHDP� OHDUQLQJ� LV� WKDW� VRPH� SHRSOH� H[�
SUHVV�WKHPVHOYHV�EHWWHU�RQ�SDSHU�WKDQ�WKH\�GR�
YHUEDOO\��7KHUH�FDQ�EH�D�FODULW\�RI�FRPPXQL�
FDWLRQ� WKDW� LV� RQO\� SRVVLEOH� ZKHQ� WKHUH� KDV�
EHHQ� WLPH� WR� SXW� WKH� WKRXJKWV� WRJHWKHU� LQ� D�
FHUWDLQ� ZD\�� 6R� RIWHQ� ,� VHH� PHPEHUV� RI� D�
WHDP� UHVSRQG�ZLWK� QHZ�XQGHUVWDQGLQJ�ZKHQ�
VRPHRQH� WKH\� WKRXJKW� WKH\�NQHZ�ZHOO� UHDGV�
ZKDW�KH�RU�VKH�ZURWH��$�QHZ�YRLFH�HPHUJHV�� 
 
,� KDYH� KHDUG� WHDPV� WHOO� WKH� GHQWLVW� WKH\� KDG�
QR� LGHD� KH� RU� VKH� IHOW� D� FHUWDLQ� ZD\�� DQG�
ZDWFKHG�DV�WKH�GHQWLVW�VKDNHV�KLV�RU�KHU�KHDG�
DQG�VD\V��³,�WKRXJKW�,�KDG�VDLG�WKDW�D�QXPEHU�
RI�WLPHV�´�$QG�WKDW�PD\�EH�WKH�FDVH��EXW�DS�
SDUHQWO\��LW�KDG�QHYHU�EHHQ�VDLG�EHIRUH�LQ�WKDW�
ZD\�� 
  
2QH�RI� WKH� UHDVRQV� ,� GHYHORSHG� WKH�0HHWLQJ�
*XLGH� WKDW� JRHV� ZLWK� 3UDFWLFH� 5HQHZDO� LV�
WKDW� ,�ZDQW� WR� WDS� LQWR�WKDW� OHYHO�RI� OHDUQLQJ��

&RPLQJ�WR�D�WHDP�PHHWLQJ�ZLWK�UHVSRQVHV�WR�
TXHVWLRQV�ZULWWHQ� RXW� FKDQJHV� WKH� QDWXUH� RI�
WKH�LQWHUDFWLRQ��(YHQ�WKRVH�ZKR�VD\�WKH\�H[�
SUHVV�WKHPVHOYHV�EHWWHU�YHUEDOO\�WKDQ�LQ�ZULW�
LQJ� EHQHILW� IURP� WKH� SURFHVV�� 7KH� FRPELQD�
WLRQ� RI�ZULWLQJ�� DQG� WKHQ� WDONLQJ� DERXW�ZKDW�
\RX�ZURWH�LV�SRZHUIXO��,I�\RX�KDYH�QHYHU�H[�
SHULHQFHG�ZKDW�,�DP�GHVFULELQJ��,�HQFRXUDJH�
\RX�WR�WU\�LW�MXVW�RQFH��,�EHOLHYH�\RX�ZLOO�DS�
SUHFLDWH�WKH�GLIIHUHQFH�\RX�H[SHULHQFH� 

 
¨ 'LDORJXH� DQG� 'LVFXVVLRQ�� ,Q� 7KH� )LIWK�

'LVFLSOLQH�� 6HQJH� PDNHV� D� FOHDU� GLVWLQFWLRQ�
EHWZHHQ� GLDORJXH� DQG� GLVFXVVLRQ�� ³'LVFXV-
VLRQ´�KDV� WKH�VDPH� URRW�DV�³SHUFXVVLRQ´�DQG�
³FRQFXVVLRQ�´�7KH�REMHFW�RI�WKH�FRQYHUVDWLRQ�
LV�WR�ZLQ��WR�KDYH�\RXU�YLHZV�DFFHSWHG��7KHUH�
DUH�FHUWDLQO\�WLPHV�ZKHQ�GLVFXVVLRQ�LV�DSSUR�
SULDWH�� EXW�ZH� VKRXOG� EH� FDUHIXO� QRW� WR� FRQ�
IXVH� WKDW�ZLWK�GLDORJXH��ZKLFK� LV�D�YHU\�GLI�
IHUHQW�OHDUQLQJ�SURFHVV�� 

 
,Q�D�GLDORJXH�WKH�SDUWLFLSDQWV�VXVSHQG�WKHLU�
DVVXPSWLRQV�LQ�RUGHU�WR�FRQVLGHU�RWKHU�SRV�
VLELOLWLHV��:KHQ�,�WKLQN�RI�D�FKHPLFDO�VXVSHQ�
VLRQ��LW�RFFXUV�WR�PH�WKDW�LW�LV�QRW�GLVVROYHG�RU�
HYHQ�GLOXWHG��:H�FRQWLQXH�WR�EH�DEOH�WR�VHH�LW�
LQ� LWV� RZQ� IRUP�� 2XU� RSLQLRQV�� LGHDV�� DQG�
DVVXPSWLRQV� FDQ� EH� WDONHG� DERXW� LQ� VXVSHQ�
VLRQ� DQG� ZLOO� VWLOO� EH� WKHUH� IRU� XV� ZKHQ� ZH�
ILQLVK��LI�ZH�VWLOO�ZDQW�WKHP��6XVSHQGLQJ�DV�
VXPSWLRQV� DOORZV� XV� WR� REVHUYH� RXU� RZQ�
WKLQNLQJ� 
 
6RPH� WHDPV� HQJDJH� LQ� GLVFXVVLRQ�� EXW� WUXH�
GLDORJXH� LV� SUHWW\� UDUH�� %RWK� GLDORJXH� DQG�
GLVFXVVLRQ� KDYH� YDOXH� EHFDXVH� WKH\� WDS� LQWR�
GLIIHUHQW� UHVRXUFHV�� 'LVFXVVLRQ� KDV� PRUH� WR�
GR� ZLWK� DQDO\VLV�� DQG� GLDORJXH� KDV� PRUH� WR�
GR� ZLWK� PHDQLQJ�� %RWK� DUH� LPSRUWDQW�� 7KH�
JRDO�RI�D�GLVFXVVLRQ�LV�WR�PDNH�GHFLVLRQV��WKH�
JRDO�RI�D�GLDORJXH� LV� WR� H[SORUH� FRPSOH[� LV�
VXHV�� :KHQ� \RX� XQGHUVWDQG� WKH� GLIIHUHQFH�
\RX� DUH� EHWWHU� DEOH� WR� PDNH� D� FRQVFLRXV�
FKRLFH� WR�XVH�RQH�RU�ERWK�RI� WKHP�DSSURSUL�
DWHO\��� 

 
¨ )DFWV� DQG� )HHOLQJV�� 7RR�RIWHQ� WKHUH� LV� D�

WHQGHQF\�WR�EHOLHYH�WKDW�RQH�RU�WKH�RWKHU�KDV�
JUHDWHU�PHDQLQJ��/HDUQLQJ�FRPHV�IURP�ERWK��
7KH�IDFWV�RI�D�VLWXDWLRQ�DUH�YLWDOO\�LPSRUWDQW��
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,� KDYH� RIWHQ� VHHQ� OHDUQLQJ� RQ� D� WHDP� EUHDN�
GRZQ�� )RU� H[DPSOH�� ZKHQ� VRPHRQH� VKLIWV�
IURP�GHVFULELQJ�EHKDYLRU�WKDW�LV�D�SUREOHP�WR�
DVFULELQJ�PRWLYH� IRU� WKH�EHKDYLRU��6RPH�H[�
DPSOHV� 

³<RX�GRQ¶W�FDUH�DERXW�DQ\WKLQJ�H[�
FHSW�JHWWLQJ�RXW�RQ�WLPH�´� 
 
³+H�GRHVQ¶W� UHDOO\�EHOLHYH� LQ� WHDP��
KH�MXVW�ZDQWV�WR�FRQWURO�HYHU\WKLQJ�´� 

 
7KHUH� LV� OLWWOH� OHDUQLQJ� WKDW� ZLOO� FRPH� IURP�
WKRVH�FRQYHUVDWLRQV��,W�LV�QRW�SRVVLEOH�IRU�RQH�
SHUVRQ� WR� NQRZ� DQRWKHU¶V�PRWLYH� DQG� EODP�
LQJ�KHU�IRU�PRWLYHV�\RX�DUH�RQO\�VSHFXODWLQJ�
DERXW�GRHV�QRW�SURPRWH�OHDUQLQJ��7KH�EHKDY�
LRU� LV�D� IDFW�� WKH�ZD\�\RX� IHHO� DERXW� WKH�EH�
KDYLRU� LV�DQ� LQGLVSXWDEOH� IDFW�� DVFULELQJ�PR�
WLYH�LV�DOZD\V�SXUH�VSHFXODWLRQ��6WD\LQJ�ZLWK�
WKH�IDFWV�DQG�GHVFULELQJ�EHKDYLRU�WKDW�GRHVQ¶W�
ZRUN�LV�IDU�PRUH�HIIHFWLYH��)RU�H[DPSOH� 

 
³:KHQ�\RX�OHDYH�IRU�WKH�GD\�DQG�ZH�
VWLOO�KDYH�LQVWUXPHQWV�WR�VFUXE�DQG�D�
SDWLHQW�LQ�WKH�FKDLU��,�JHW�DQJU\�´�� 
 
³,�GRQ¶W�OLNH�LW�ZKHQ�\RX�FKDQJH�WKH�
VFKHGXOH� ZLWKRXW� WDONLQJ� ZLWK� XV�
DERXW� LW��:H� DJUHHG� RQ� KRZ� LW�ZDV�
WR�EH�VFKHGXOHG��DQG�,�ZRXOG�OLNH�WR�
EH�D�SDUW�RI�PDNLQJ�FKDQJHV�WR�LW�´� 

 
2Q�WKH�RWKHU�KDQG��LW�LV�MXVW�DV�HDV\�WR�GLVPLVV�
WKH� LPSRUWDQFH� RI� IHHOLQJV� LQ� WKH� OHDUQLQJ�
SURFHVV��7KHUH� LV� DOZD\V� VRPHWKLQJ� WR� OHDUQ�
IURP�\RXU�RZQ�IHHOLQJV��DQG�VRPHWLPHV�IURP�
WKH� IHHOLQJV� RI� RWKHUV� DV�ZHOO�� )RU� H[DPSOH��
GHIHQVLYHQHVV� LV� D� IHHOLQJ� WKDW� FDQ� HDVLO\�
FRPH�XS� LQ� WHDP�OHDUQLQJ��7KHUH�LV�DQ�LQFOL�
QDWLRQ� WR� EHOLHYH� WKDW� LW� KDV� QR� SODFH� WKHUH��
EXW�,�VHH�LW�DV�D�OHDUQLQJ�WRRO�� 
 
:H�IHHO�GHIHQVLYH�—� WKH�QHHG� WR�GHIHQG�—��
ZKHQ�ZH�GR�QRW�IHHO�VDIH��,I�,�DP�WKH�SHUVRQ�
IHHOLQJ� GHIHQVLYH�� WKHUH� LV� OHDUQLQJ� LQ� WKDW��
:KDW�LV�LW�WKDW�,�DP�KHDULQJ�WKDW�FDXVHV�PH�WR�
IHHO� WKUHDWHQHG"� ,QVWHDG� RI� EODPLQJ� P\VHOI�
IRU� P\� GHIHQVLYHQHVV� �RU� IHHOLQJ� GHIHQVLYH�
DERXW� P\� GHIHQVLYHQHVV��� LI� ,� FDQ�

DFNQRZOHGJH�LW��,�FDQ�EHJLQ�WR�OHDUQ�IURP�LW��
2XU�HPRWLRQDO�UHDFWLRQV�DUH�ULSH�ZLWK�RSSRU�
WXQLWLHV� WR� OHDUQ� DERXW� RXUVHOYHV� LQ� UHODWLRQ�
VKLS�ZLWK�RWKHUV�� 
 
,I� ,� VHH� HYLGHQFH� RI� GHIHQVLYHQHVV� LQ� VRPH�
RQH� HOVH� ,� FDQ� DOVR� OHDUQ� IURP� WKDW�� ,� FDQ�
EHJLQ�E\�DVNLQJ�P\VHOI�ZKDW� ,�PLJKW�EH�GR�
LQJ� WKDW� FRXOG� FDXVH� WKDW� SHUVRQ� WR� IHHO�
WKUHDWHQHG��,�FDQ�DOVR�SRLQW�RXW�WKH�EHKDYLRU�,�
DP� QRWLFLQJ� DQG� DVN� DERXW� WKH� HPRWLRQ� EH�
KLQG�LW� 
 

³,�QRWLFH�WKDW�\RXU�ERG\�VHHPV�WHQVH�
DQG� \RXU� YRLFH� KDG� VRPH� VWURQJ�
HPRWLRQ� LQ� LW�� DQG� ,¶P� ZRQGHULQJ�
ZKDW�\RX¶UH�IHHOLQJ�ULJKW�QRZ�´� 

 
,I� ,� OLVWHQ�YHU\�FDUHIXOO\� WR� WKH�UHVSRQVH�� ,¶OO�
SUREDEO\� OHDUQ� VRPHWKLQJ� DERXW� P\VHOI� DQG�
DERXW�WKH�RWKHU�SHUVRQ��,I�VKH�IHHOV�KHDUG�DQG�
XQGHUVWRRG�E\�PH��WKHQ�ZH�ZLOO�OHDUQ�WRJHWK�
HU�� 

� 
¨ ³%RWK�$QG´� 7KLQNLQJ�� ,Q� D� OHDUQLQJ�FXO�

WXUH�\RX�FDQ¶W�JHW�ERJJHG�GRZQ�LQ�WRR�PXFK�
HLWKHU�RU� WKLQNLQJ�� 5LJLG� GXDOLVWLF� WKLQNLQJ�
KDV�D�WHQGHQF\�WR�VKXW�GRZQ�OHDUQLQJ�EHFDXVH�
LW� VHHV� RQO\� WZR� SRVVLELOLWLHV�� ,W� IRFXVHV� RQ�
ULJKW� RU� ZURQJ�� JRRG� RU� EDG�� \HV� RU� QR�� ³,I�
LW¶V�QRW�WKLV��LW�PXVW�EH�WKDW�´� 

 
'XDOLVWLF� WKLQNLQJ�GRHVQ¶W�DOORZ�IRU� WKH�SRV�
VLELOLW\� WKDW� LW� PD\� EH� ERWK�� DQG� VRPHWKLQJ�
PRUH� WKDQ� WKDW�� -DPHV�&ROOLQV� UHIHUV� WR� ³WKH�
W\UDQQ\�RI�WKH�25´�LQ�KLV�ERRN�%XLOW�7R�/DVW��
2Q�WKH�RWKHU�KDQG��³WKH�JHQLXV�RI�WKH�$1'´�
RSHQV� RXU� WKLQNLQJ� WR� D� QHZ� SHUVSHFWLYH�� ,W�
DOORZV�XV�WR�KROG�WKH�SDUDGR[�RI�WZR�SHUVSHF�
WLYHV�DQG�OHDUQ�IURP�WKDW�� 

 
2IWHQ� WKH� LVVXHV�ZH¶UH�GHDOLQJ�ZLWK� DUH� HYL�
GHQFH� RI� D� YDOXHV� FRQIOLFW�� 7KH\�PD\� IRFXV�
RQ� WLPH� RU� PRQH\�� SXUSRVH� RU� SURILW�� FRQ�
VLVWHQF\� RU� IOH[LELOLW\�� ORQJ-WHUP� RU� VKRUW-
WHUP�JRDOV��:H�FDQ�HDVLO\�JHW�VWXFN�LQ�WKLQN�
LQJ�ZH�FDQ¶W�KDYH�ERWK��EXW�YDOXHV�FRQIOLFWV�
DUH� WKH� SODFHV� ZKHUH� UHDO� OHDUQLQJ� FDQ�
WKULYH���� 
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,Q� WHDP� OHDUQLQJ� ERWK�DQG� WKLQNLQJ� HQFRXU�
DJHV�GLDORJXH�DQG�FUHDWLYLW\��,I�,�FDQ�KROG�P\�
EHOLHI�DQG�WKH�SRVVLELOLW\�WKDW�ZKDW�VHHPV�OLNH�
WKH� RSSRVLWH� FRXOG� DOVR� EH� WUXH�� ,� ZLOO� EH�
PRUH�RSHQ�WR�QHZ�LGHDV�� 
 
%RWK�DQG� WKLQNLQJ� GRHVQ¶W� KDYH� WR� GR� ZLWK�
FRPSURPLVH��ZKLFK�RIWHQ�PHDQV�WKH�GLOXWLRQ�
RI�DQ�LGHD��,W�KDV�WR�GR�ZLWK�WKLQNLQJ�LQ�WHUPV�
RI�PRUH�WKDQ��QRW�OHVV�WKDQ��/HDUQ�WR�SD\�DW�
WHQWLRQ� WR� ³WKH� W\UDQQ\� RI� WKH� 25´� LQ� \RXU�
FRQYHUVDWLRQV��:KHQ�\RX�ILQG�\RXUVHOI�VWXFN�
LQ� WU\LQJ� WR� FKRRVH�EHWZHHQ� WZR�DSSDUHQWO\�
RSSRVLQJ� YLHZV�� WU\� DVNLQJ� WKH� TXHVWLRQ��
³:KDW�LI�LW¶V�ERWK�DQG"´ 
 
,¶YH�GHVFULEHG�VRPH�RI� WKH�ZD\V� WKDW�SHRSOH�
FDQ� SURFHVV�� EXW� ,� GRQ¶W� ZDQW� WR� LPSO\� WKDW�
FUHDWLQJ� D� FXOWXUH� RI� OHDUQLQJ� LV� D� VHULHV� RI�
GLVFUHHW�SURFHVVHV��,W¶V�IDU�PRUH�WKDQ�WKDW� 

 
/RRN�IRU�WKH� 
/HDUQLQJ 

 

O QH�RI�WKH�PRVW�LPSRUWDQW�DVSHFWV�RI�FUHDWLQJ�
D� OHDUQLQJ� FXOWXUH� LQYROYHV� UDLVLQJ� \RXU�

DZDUHQHVV�RI�OHDUQLQJ��9HU\�RIWHQ�ZH�DUH�QRW�DEOH�
WR� VHH� WKH� OHDUQLQJ� WKDW� LV� WDNLQJ� SODFH�� ,� RIWHQ�
KHDU�WHDPV�VD\�WKDW�WKH\�WDON�DERXW�D�ORW�RI�WKLQJV�
DW� WKHLU� WHDP�PHHWLQJV�� EXW� WKH\�GRQ¶W� UHDOO\�JHW�
DQ\WKLQJ�GRQH��7KDW�PD\�EH�WUXH��%XW�YHU\�RIWHQ�
WKHUH� LV� OHDUQLQJ� WKDW� KDV�PRYHG� WKH� JURXS� IRU�
ZDUG�� HYHQ� LI� QR� FRQFUHWH� GHFLVLRQ� RU� SODQ� KDV�
EHHQ�PDGH�� 
 
7ZR� FKDUDFWHULVWLFV� RI� WHDP� OHDUQLQJ� WKDW� 3HWHU�
6HQJH�GHVFULEHV�DUH�WKH�QHHG�WR�WKLQN�LQVLJKWIXOO\�
DERXW� FRPSOH[� LVVXHV�� DQG� WKH� QHHG� IRU� LQQRYD�
WLYH��FRRUGLQDWHG�DFWLRQ��7HDP� OHDUQLQJ� WKHQ�KDV�
WR�GR�ZLWK�KRZ�WKH�JURXS�WKLQNV��DQG� LW�DOVR�KDV�
WR�GR�ZLWK�KRZ�D�JURXS�DFWV�� 
 
,Q� -RVHSK� -DZRUVNL¶V� ERRN�� 6\QFKURQLFLW\�� KH�
DVNV�XV� WR� ORRN�DW� WDNLQJ�DFWLRQ� IURP�D�GLIIHUHQW�
SHUVSHFWLYH��+H�WHOOV�XV�WKDW�GLDORJXH�HQFRXUDJHV�
SHRSOH� WR�³SDUWLFLSDWH� LQ�D�SRRO�RI�VKDUHG�PHDQ�
LQJ�´�7KH�ZRUG�³GLDORJXH´�FRPHV�IURP�WKH�*UHHN�
ZRUGV�GLD�DQG�ORJRV��VXJJHVWLQJ�³PHDQLQJ�IORZ�

LQJ� WKURXJK�´� ,W� � GRHV� QRW� UHTXLUH� WKDW� SHRSOH�
DJUHH�WR�WDNH�DFWLRQ��,QVWHDG��WKH�DOLJQPHQW� WKDW�
FRPHV� WKURXJK� WHDP� OHDUQLQJ� DOORZV� SHRSOH� WR�
WDNH� FRRUGLQDWHG� DFWLRQ� ZLWKRXW� QHFHVVDULO\�
DJUHHLQJ�WR�DFW�� 
 
7KHUH�DUH�WLPHV�ZKHQ�WHDP�PHHWLQJV�ZLOO�HQG�LQ�
D�GHFLVLRQ�RU�D�SODQ�DQG�WLPHV�ZKHQ�WKH\�ZRQ¶W��
,I� \RXU� WHDP� LV� VKDULQJ� LQVLJKWV�� LGHDV��PDWHULDO��
LQIRUPDWLRQ�� IHHOLQJV�� DQG�YDOXHV� LQ� D� VDIH� HQYL�
URQPHQW�� WKH� FKDQFHV� DUH� JRRG� WKDW� OHDUQLQJ� LV�
JRLQJ� RQ� DQG� \RX�ZLOO� EHQHILW� IURP� LW��$� XVHIXO�
TXHVWLRQ�WR�DVN�\RXUVHOYHV�DW�WKH�FRQFOXVLRQ�RI�D�
WHDP�PHHWLQJ�LV��³:KDW�ZDV�WKH�OHDUQLQJ"´�:KDW�
\RX�GR��ZKDW�\RX�GHFLGH��ZKDW�\RX�SODQ��KDV�YDO�
XH��DQG�VR�GRHV�ZKDW�\RX�OHDUQ��� 
 
,� VHH�PDQ\� KLJKO\� IXQFWLRQLQJ� WHDPV� ZKHUH� DF�
WLRQ� RFFXUV� DV� D� UHVXOW� RI� WKHLU� VKDUHG� OHDUQLQJ��
7KH� JUHDWHU� WKH� DOLJQPHQW�� WKH� OHVV� WKH\� DUH� GH�
SHQGHQW�RQ�DQ�DFWLRQ�SODQ��$W�VRPH�SRLQW�D�VKLIW�
RFFXUV�DQG�WKHUH�LV�PRUH�RI�D�IORZ�WR�WKHLU�ZRUN�
WRJHWKHU��7KH\�KDYH�PRUH�GD\V�ZKHQ� WKH�VFKHG�
XOH� ZRUNV� ZHOO�� ,Q� PRVW� FDVHV� LW� JRHV� EH\RQG�
WKHLU� LQWHUDFWLRQ� ZLWK� HDFK� RWKHU�� DQG� LQFOXGHV�
WKHLU� SDWLHQWV� DV� ZHOO�� 7KH\� DWWUDFW� PRUH� RI� WKH�
NLQG� RI� SHRSOH� WKH\� HQMR\� ZRUNLQJ� ZLWK�� DQG�
KDYH�PRUH� RI� WKH� FRQYHUVDWLRQV� WKH\� HQMR\� KDY�
LQJ�ZLWK�WKHP��7KH\�DUH�FRQILGHQW�EXW�QRW�FORVHG��
7KH\� GR� PRUH� DQG� PRUH� RI� WKH� GHQWLVWU\� WKH\�
PRVW�HQMR\�GRLQJ��DQG�WKH\�DUH�VWLOO�OHDUQLQJ� 
 
7KH\�ILQG�WKDW�DOO�RI�WKLV�KDSSHQV�ZLWK�FRPSDUD�
WLYHO\� OLWWOH� HIIRUW� RQ� WKHLU� SDUW�� DQG� WKH\� RIWHQ�
ZRQGHU�ZK\��7KH\�VRPHWLPHV�WKLQN�WKH\�DUH�MXVW�
JHWWLQJ� OXFN\�� RU� WKDW� WKH� HFRQRP\� LV� PDNLQJ�
WKHP� PRUH� VXFFHVVIXO�� 7KH\� PD\� WKLQN� LW¶V� WKH�
QHZ� SHUVRQ� WKH\� KLUHG�� RU� DQRWKHU� FKDQJH� WKH\�
KDYH�LPSOHPHQWHG�UHFHQWO\��7KH\�PD\�WU\�WR�GH�
FLGH�ZKLFK�RI� WKRVH� WKLQJV� FDXVHG� WKH� VKLIW� WKH\�
DUH�QRWLFLQJ��0\�H[SHULHQFH�LV�WKDW�LW�LV�PRVW�RI�
WHQ�ERWK�DQG�WKLQNLQJ�� 
 
7KH\�DUH�ZRUNLQJ�LQ�D�FXOWXUH�RI�OHDUQLQJ�� 
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0\� ZRUN� LV� LQIOXHQFHG� DQG� LQIRUPHG� E\� WKH�
ZLVGRP�RI�SDVW�DV�ZHOO�DV�HPHUJLQJ�QHZ�WKLQN�
LQJ�� 7KH� IROORZLQJ� LV� D� OLVW� RI� VRPH� RI� WKH�
VRXUFHV�,�UHIHUUHG�WR�ZKLOH�ZULWLQJ�WKLV�LVVXH�RI�
3UDFWLFH�5HQHZDO� 
 
 

�ŵĞƌŝĐĂŶ�,ĞƌŝƚĂŐĞ��ŝĐƟŽŶĂƌǇ 
 

�Ƶŝůƚ�dŽ�>ĂƐƚ 
 ďǇ�:ĂŵĞƐ��ŽůůŝŶƐ�Θ�:ĞƌƌǇ�WŽƌƌĂƐ 
 

͞dŚĞ�>ĞĂƌŶŝŶŐ�WĞƌƐŽŶ͕͟�dƌĂŝŶŝŶŐ�DĂŐĂǌŝŶĞ͕�
DĂƌĐŚ͕�ϭϵϵϵ 

 ďǇ�:ĂŵĞƐ��ŽůůŝŶƐ 
 

^ǇŶĐŚƌŽŶŝĐŝƚǇ 
 ďǇ�:ŽƐĞƉŚ�:ĂǁŽƌƐŬŝ 
 

KŶ��ĞĐŽŵŝŶŐ�Ă�WĞƌƐŽŶ 
 ďǇ��Ăƌů�ZŽŐĞƌƐ 
 

dŚĞ�&ŝŌŚ��ŝƐĐŝƉůŝŶĞ 
  ďǇ�WĞƚĞƌ�^ĞŶŐĞ 
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$�&XOWXUH�RI�/HDUQLQJ 

�� 5HYLHZ�\RXU�WKRXJKWV�RU�QRWHV�DERXW�WZR�UHFHQW�WHDP�PHHWLQJV��$VN�\RXUVHOI�
KRZ�PXFK�DERXW�HDFK�PHHWLQJ�IRFXVHG�RQ�FRQWHQW�DQG�KRZ�PXFK�RQ�SURFHVV��
'LVFXVV�H[DPSOHV�RI�ZKHQ�SURFHVV�VHUYHG�\RX�ZHOO�DQG�ZKHQ�\RX�IHHO�DV�
WKRXJK�\RX�SURFHVVHG�WRR�PXFK�� 

 
�� 7KLQN�RI�\RXU�PRVW�UHFHQW�WHDP�PHHWLQJ�DQG�DVN�\RXUVHOI�ZKDW�ZDV�WKH�

GRPLQDQW�PRGH�RI�LQWHUDFWLRQ��:DV�LW�GLVFXVVLRQ�RU�GLDORJXH"� 
 
�� 5HYLHZ�HDFK�RI�WKH�ZD\V�SHRSOH�OHDUQ��L�H��ZULWLQJ��GLDORJXH��GLVFXVVLRQ��HWF���

DQG�DVN�\RXUVHOI�ZKLFK�RQHV�GR�\RX�ILQG�PRVW�KHOSIXO��:KLFK�RQHV�GR�\RX�
XVH�PRVW�LQ�\RXU�WHDP�PHHWLQJV"�:KLFK�RQHV�GR�\RX�WKLQN�\RX�PLJKW�LQFOXGH�
PRUH�RI�LQ�\RXU�PHHWLQJV"� 

 
�� 7KLQN�RI�DQ�LVVXH�\RX�UHFHQWO\�ZRUNHG�RQ�LQ�\RXU�SUDFWLFH�DQG�DVN�\RXUVHOI�

ZKDW�ZHUH�WKH�HLWKHU�RU¶V�LQ�WKH�GLVFXVVLRQ��7U\�WR�LPDJLQH�D�ERWK�DQG�ZD\�RI�
ORRNLQJ�DW�WKH�LVVXH��+RZ�GRHV�LW�FKDQJH�\RXU�SHUVSHFWLYH" 

 
�� 7KLQN�RI�DQ�H[DPSOH�RI�D� WRSLF�\RX�KDYH� WDONHG�DERXW�DW�RQH�RU�PRUH� WHDP�

PHHWLQJV�EXW�RQ�ZKLFK�\RX�GLG�QRW� UHDFK�D�FRQFOXVLRQ��:KHWKHU�RU�QRW�\RX�
GHFLGHG�WR�WDNH�DFWLRQ��KRZ�KDV�WKH�GLDORJXH�LQIOXHQFHG�\RXU�ZRUN" 


