
T KHUH�KDV�EHHQ�VR�PXFK�ZULWWHQ�DERXW�YDOXHV� DQG� YLVLRQ� WKDW� VRPHWLPHV� LW�
VHHPV�DV�WKRXJK�WKHUH�FDQ¶W�EH�PXFK�PRUH�
WR�VD\��+RZHYHU��ZKHQ�,�ORRN�DW�WKH�SURE�
OHPV� DQG� FRQFHUQV� WURXEOLQJ� GHQWDO� SUDF�
WLFHV�DURXQG�WKH�FRXQWU\��,�VHH�WKDW�WKH�NH\�
WR�WKHLU�UHVROXWLRQ�FDQ�RQO\�FRPH�IURP�DQ�
LQFUHDVHG� FODULW\� DERXW� WKH� SUDFWLFH¶V� YDO�
XHV�DQG�YLVLRQ�� 
 
:KHQ� WKH� YLVLRQ� JHWV� PXUN\�� SUREOHPV�
VHHP� LQVXUPRXQWDEOH�� :KHQ� LW� LV� FOHDU��
HYHU\WKLQJ� VHHPV� VLPSOHU�� ,W¶V� QRW� WKDW�
SUREOHPV�GRQ¶W�FRPH�XS�ZKHQ�\RX�KDYH�D�
FOHDU�YLVLRQ��EXW� WKDW�ZKHQ� WKH\�GR�� WKHUH�
LV�DQ�HDVH��DQG�D�OLYHOLQHVV��DERXW�WKH�SUR�
FHVV�RI�ZRUNLQJ�WKURXJK�WKHP� 
 
0RVW�SUDFWLFHV�,�ZRUN�ZLWK�KDYH�D�YLVLRQ��
EXW� WKHUH�LV�RIWHQ�D�³GLVFRQQHFW´�RU�EUHDN�
EHWZHHQ� ZKDW� WKH� YLVLRQ� VD\V�� DQG� ZKDW�
WKH� YLVLRQ� GRHV�� 6RPHWLPHV� WKH� YLVLRQ�
VHHPV� FOHDU� WR� WKH� GHQWLVW�� EXW� WKH� WHDP�
GRHVQ¶W�VHH�KRZ�WR�FRQVLVWHQWO\�SXW�LW�LQWR�
SUDFWLFH�� 6RPHWLPHV� WKH� YLVLRQ� VHHPV� WR�
FKDQJH�� DQG� WKHUH� LV� FRQIXVLRQ� DERXW� WKH�
GLUHFWLRQ�RI� WKH�SUDFWLFH��2IWHQ� WKH�YLVLRQ�
LV� VHHQ� DV� D� GLVWDQW� GUHDP�� UDWKHU� WKDQ�
VRPHWKLQJ� WKDW� VXSSRUWV� GHFLVLRQ-PDNLQJ�
RQ�DQ�RSHUDWLRQDO�OHYHO� 
 
,GHDOO\��WKH�YLVLRQ�LV�ZKDW�JLYHV�OLIH�WR�WKH�
SUDFWLFH��$ULVWRWOH�VDLG��³$�YLYLG�LPDJLQD�
WLRQ�FRPSHOV� WKH�ZKROH�ERG\� WR�REH\� LW�´�
,I�YDOXHV�DUH�WKH�PROHFXOHV�PDNLQJ�XS�WKH�
RUJDQLVP� WKDW� LV� \RXU� SUDFWLFH�� WKH� YLVLRQ�

LV� WKH� DLU� LW� EUHDWKHV� WKDW� JLYHV� LW� YLWDOLW\��
+RZ� OLYHO\� LV� \RXU� YLVLRQ"� +RZ� GRHV� LW�
OLYH�LQ�\RXU�GD\-WR-GD\�GHFLVLRQV"�,¶G�OLNH�
WR� LQWURGXFH� \RX� WR� D� ZD\� RI� XVLQJ� \RXU�
YDOXHV�DQG�YLVLRQ�WR�VHW�VWDQGDUGV�IRU�KRZ�
\RX�GHYHORS�\RXU�SUDFWLFH��KRZ�\RX�ZRUN�
WRJHWKHU��KRZ�\RX�SUDFWLFH�FOLQLFDOO\��DQG�
KRZ�\RX�UHODWH�WR�\RXU�SDWLHQWV� 

 
:KDW�*LYHV�<RXU�
3UDFWLFH�9LWDOLW\" 

 

M RVW�RUJDQL]DWLRQV�WHQG�WR�RSHUDWH�RXW�RI� D� SUREOHP-VROYLQJ� PRGHO�� 7KLV�
PRGHO�VWDUWV�E\� 
 

�� ,GHQWLI\LQJ�D�SUREOHP� 
�� $QDO\]LQJ�LWV�FDXVHV�DQG�DQDO\]LQJ�

SRVVLEOH�VROXWLRQV� 
�� 0DNLQJ�DQ�DFWLRQ�SODQ� 
 

%XW�WKHUH�LV�DQRWKHU�PHWKRG�RI�GHYHORSLQJ�
DQ� RUJDQL]DWLRQ� WKDW� GRHV� QRW� EHJLQ� ZLWK�
LGHQWLI\LQJ�ZKDW¶V�ZURQJ�RU�ZKDW�LV� ODFN�
LQJ�� 7KLV� LV� NQRZQ� DV� $SSUHFLDWLYH� ,Q�
TXLU\�� RU� $,�� 7KH� $SSUHFLDWLYH� ,QTXLU\�
PRGHO�EHJLQV�E\� 
 

�� $SSUHFLDWLQJ�DQG�YDOXLQJ�WKH�EHVW�RI�
ZKDW�LV� 

�� (QYLVLRQLQJ�ZKDW�PLJKW�EH� 
�� &UHDWLQJ�D�GLDORJXH�DERXW�ZKDW�VKRXOG�

EH�� 
 

5DWKHU� WKDQ� DVNLQJ� ZKDW� WKH� SUREOHP� LV��

9DOXHV��9LVLRQ��9LWDOLW\ 



$,�EHJLQV�E\�DVNLQJ�ZKDW�JLYHV�OLIH�WR�DQ�RUJDQL�
]DWLRQ� 
 
7KH�SUREOHP-VROYLQJ�PRGHO� DVNV� SHRSOH� WR� ORRN�
EDFNZDUG�� DQG� UDUHO\� UHVXOWV� LQ� QHZ� YLVLRQ�� $,�
WHDFKHV� WKDW� WKH�³VHHGV�RI�FKDQJH�DUH� LPSOLFLW� LQ�
WKH�YHU\�ILUVW�TXHVWLRQV�ZH�DVN�´�DQG�WKDW�³KXPDQ�
V\VWHPV�PRYH� WRZDUG�ZKDW� WKH\�SHUVLVWHQWO\�DVN�
TXHVWLRQV� DERXW�´� ,QVWHDG� RI� VWDUWLQJ�ZLWK� ZKDW�
\RX�GR�QRW�ZDQW��LW�DVNV�WKDW�\RX�FOHDUO\�LGHQWLI\�
ZKDW�\RX�GR�ZDQW��%XW�$,�LV�QRW�D�SURFHVV�RI�XQ�
UHDOLVWLF� GD\GUHDPLQJ� DERXW� SRVVLELOLWLHV�� ,W� LV�
EDVHG� RQ� WKH� EHVW� RI� ZKDW� DOUHDG\� H[LVWV� LQ� DQ�
RUJDQL]DWLRQ� 
 

9DOXHV�&ODULILFDWLRQ 
 

I QTXLULQJ�DERXW�ZKDW�JLYHV�OLIH�WR�\RXU�SUDFWLFH�LV�D�YDOXHV�FODULILFDWLRQ�H[HUFLVH��)RU�H[DPSOH��
LI�\RX�EHJLQ�E\�DVNLQJ�HDFK�SHUVRQ�RQ�WKH�WHDP�WR�
GHVFULEH�D�KLJK�SRLQW�H[SHULHQFH�LQ�\RXU�SUDFWLFH��
D�WLPH�ZKHQ�KH�VKH�IHOW�PRVW�DOLYH�DQG�HQJDJHG��
\RX� ZLOO� KHDU� YDOXHV�� :KHQ� \RX� DVN� SHRSOH� WR�
WDON�DERXW�ZKDW� LW�ZDV�DERXW�DQ�H[SHULHQFH� WKH\�
PRVW� YDOXHG�� \RX� ZLOO� KHDU� WKHQ� UHODWH� ZKDW� LV�
LPSRUWDQW�WR�WKHP�LQ�WKH�FRQWH[W�RI�WKHLU�ZRUN�� 
 
$VN�RWKHU�WHDP�PHPEHUV�WR�SRLQW�RXW�WKH�YDOXHV�
WKH\�KHDU�LQ�HDFK�VWRU\��$V�\RX�LGHQWLI\�LQGLYLGX�
DO�YDOXHV��\RX�ZLOO�FUHDWH�DQ�XQGHUVWDQGLQJ�RI�WKH�
VKDUHG� YDOXHV� RI� WKH� JURXS��7KH� SURFHVV� LV� FRQ�
FUHWH��EDVHG�RQ�UHDO�VLWXDWLRQV��QRW�WKHRUHWLFDO��$Q�
DGGHG�EHQHILW� RI� WKH�SURFHVV� LV� WKDW�� WKURXJK� WKH�
VWRULHV� HYHU\RQH� WHOOV�� \RX� ZLOO� EXLOG� SULGH� LQ�

\RXUVHOYHV� DQG� LQ� \RXU� SUDFWLFH�� 7KRVH� VWRULHV�
KDYH�SRZHU�LQ�WKHP� 
 

/LVWHQLQJ�IRU�9DOXHV 
 

W ULWH� GRZQ� WKH� YDOXHV� \RX� KHDU�� 6RPH� H[�DPSOHV�PD\�LQFOXGH� 
 

¨ ([FHOOHQFH��:KHQ� \RX� KHDU� SULGH� LQ� D� VXF�
FHVVIXO�FDVH�\RX�GLG� 

¨ ,QWHJULW\�� %HFDXVH� \RX� VWRRG� EHKLQG� \RXU�
ZRUN� ZKHQ� LW� ZDVQ¶W� DV� VXFFHVVIXO� DV� \RX�
ZRXOG�KDYH�OLNHG� 

¨ $SSUHFLDWLRQ��:KHQ�D� SDWLHQW� FULHG� WHDUV� RI�
MR\�RYHU�KLV�QHZ�VPLOH� 

¨ (PSRZHUPHQW�� :KHQ� D� WHDP� PHPEHU� IHOW�
WUXVWHG�WR�WU\�VRPHWKLQJ�QHZ� 

 

$V�\RX�ZRUN�WKURXJK�WKH�SURFHVV��\RX�ZLOO�GHYHO�
RS�D�OLVW�RI�YDOXHV�WKDW�KDYH�D�VSHFLILF�PHDQLQJ�LQ�
WKH� FRQWH[W� RI� \RXU� VWRULHV�� EXW� WKDW� FDQ� DOVR� EH�
DSSOLHG� LQ� RWKHU� VLWXDWLRQV�� )RU� LQVWDQFH�� LI� ZH�
YDOXH� DSSUHFLDWLRQ� IURP� RXU� SDWLHQWV�� KRZ� GRHV�
WKDW�DSSO\�WR�RXU�LQWHUDFWLRQV�ZLWK�HDFK�RWKHU"�,I�
ZH� YDOXH� HPSRZHUPHQW� LQ� RXU� ZRUN�� KRZ� GRHV�
WKDW�DSSO\�WR�HPSRZHULQJ�SDWLHQWV" 
 
$VNLQJ�SUDFWLFHV�WR�VSHQG�WLPH�RQ�YDOXHV�FODULIL�
FDWLRQ�FDQ�EH�OLNH�SXOOLQJ�WHHWK��³:H¶YH�GRQH�WKDW�
EHIRUH�´� ³:H� KDYH� RWKHU�PRUH� LPSRUWDQW� LVVXHV�
WR� VSHQG� RXU� WLPH� RQ�´� 7DONLQJ� DERXW� YDOXHV�
VHHPV� WRR� SKLORVRSKLFDO� RU� WRR� LPSUDFWLFDO� IRU�
VRPH�SHRSOH��%XW�WKHUH�LV�QRWKLQJ�PRUH�SUDFWLFDO�
WKDQ� YDOXHV� FODULILFDWLRQ�� $� YDOXH� QRW� SXW� LQWR�
DFWLRQ�LV�QRW�D�YDOXH��E\�GHILQLWLRQ�YDOXHV�PXVW�EH�

 

0DU\�+��2VERUQH¶V�3UDFWLFH�5HQHZDO�LV�SXEOLVKHG�E\�0DU\�+��2VERUQH��5HVRXUFHV��7KLV�
OHDGHUVKLS�JXLGH�LV�GHVLJQHG�WR�FKDOOHQJH��LQVSLUH��DQG�VXSSRUW�GHQWLVWV�DQG�WKHLU�WHDPV� 
 
0DU\�+��2VERUQH��5HVRXUFHV� 
3KRQH�����������-��������� 
(-PDLO���PDU\#PDU\RVERUQH�FRP 
:HEVLWH��ZZZ�PDU\RVERUQH�FRP 
$GGUHVV�������$ONL�$YHQXH�6:��6XLWH���������6HDWWOH��:$������� 
 
�������������0DU\�+��2VERUQH��5HVRXUFHV��3OHDVH�VKDUH�ZKDW�ZLVGRP�\RX�JDLQ�ZLWK�RWKHUV� 
$WWULEXWLRQ�LV�DSSUHFLDWHG� 

� 



H[HUFLVHG� WR� EH� DXWKHQWLF�� 8QOHVV� WKH� YDOXHV� RI�
\RXU� SUDFWLFH� DUH� GLVFXVVHG� LQ� OLJKW� RI� FRQFUHWH�
LVVXHV��WKH\�KDYH�QR�OLIH��7KH\�KDYH�QR�DELOLW\�WR�
LQIOXHQFH�\RXU�FKRLFHV�DQG�VKDSH�\RXU�YLVLRQ�� 
 
9DOXHV�FODULILFDWLRQ�LV�DOZD\V�D�ZRUN�LQ�SURJUHVV��
,W�UHTXLUHV�ERWK�GLDORJXH�DQG�DFWLRQ��7KH�SXUSRVH�
LV�WR�ZRUN�WKH�YDOXHV��QRW�SXW�WKHP�RQ�WKH�ZDOO�LQ�
D�IUDPH��$V�\RX�ZRUN�\RXU�YDOXHV�RYHU�WLPH�WKH\�
ZLOO�EH�FKDOOHQJHG��<RX�ZLOO�VRPHWLPHV�ILQG�\RXU�
YDOXHV� DUH� LQ� FRQIOLFW� ZLWK� HDFK� RWKHU�� DQG� \RX�
ZLOO�KDYH�GLIILFXOW�FKRLFHV�WR�PDNH��,Q�RUGHU�WR�EH�
LQIOXHQFHG�E\�\RXU�YDOXHV��\RX�PXVW�SXW�WKHP�WR�
WKH� WHVW��RYHU�DQG�RYHU�DJDLQ��2QO\�DV�\RX�ZRUN�
WKH�YDOXHV�FDQ�\RX�UHDOO\�FRPH�WR�XQGHUVWDQG�WKH�
IXOOQHVV� RI� WKH� VSHFLILF� PHDQLQJ� WKH\� KDYH� IRU�
\RX� 
 

6KDUHG�3XUSRVH 
 

A V� \RX� XQGHUVWDQG� \RXU� VKDUHG� YDOXHV�� \RX�EHFRPH� FOHDUHU� DERXW� \RXU� VKDUHG� SXUSRVH��
,Q� RUGHU� WR� ZRUN� HIIHFWLYHO\� WRJHWKHU�� LW� LV� LP�
SRUWDQW�WR�XQGHUVWDQG�ZKDW� \RX�ZDQW� IURP�\RXU�
ZRUN�DQG�ZKDW�\RX�ZDQW� WR�DFFRPSOLVK� LQ�\RXU�
ZRUN��7KH�PRUH�\RXU�VKDUHG�SXUSRVH�LV�IUDPHG�LQ�
D� SRVLWLYH� FRQWH[W�� WKH� PRUH� SRZHU� LW� KDV�� )RU�
H[DPSOH��LI�\RX�VD\�WKDW�\RX�ZDQW�WR�ORZHU�VWUHVV�
LQ�\RXU�SUDFWLFH��WKDW�LV�QRW�DV�SRZHUIXO�DV�LGHQWL�
I\LQJ� WKDW� \RX� ZDQW� WR� KDYH� DQ� HQYLURQPHQW� LQ�
ZKLFK�FRPPXQLFDWLRQ�IORZV�HDVLO\�IURP�RQH�SHU�
VRQ� WR� DQRWKHU�� 7KH� PRUH� FOHDUO\� \RX� FDQ� GH�
VFULEH� ZKDW� WKDW� IORZ� RI� FRPPXQLFDWLRQ� ORRNV�
OLNH�ZKHQ�LW� LV�ZRUNLQJ�ZHOO��WKH�EHWWHU�DEOH�\RX�
ZLOO�EH�WR�FUHDWH�PRUH�RI�WKDW�LQ�\RXU�SUDFWLFH�� 
 
:KHQ�,�DP�LQYLWHG�WR�YLVLW�SUDFWLFHV�DQG�REVHUYH�
WKHP�DV�WKH\�ZRUN�ZLWK�SDWLHQWV��,�GR�QRW�REVHUYH�
IURP�D�FULWLFDO�SHUVSHFWLYH��5DWKHU��P\�JRDO�LV�WR�
XQGHUVWDQG�ZKDW�WKH\�DUH�GRLQJ�WKDW�KDV�FRQWULE�
XWHG� WR� WKHLU� FXUUHQW� OHYHO� RI� VXFFHVV�� VR� ,� FDQ�
KHOS� WKHP� VHH� RSSRUWXQLWLHV� IRU� XVLQJ� WKHLU�
VWUHQJWKV� LQ�RWKHU�ZD\V��7KH�JLIWV�DQG� WDOHQWV�RI�
HDFK� WHDP� DUH� XQLTXH�� DV� DUH� WKHLU� YDOXHV� DQG�
WKHLU� VKDUHG� SXUSRVHV�� $OO� RI� WKHVH� DWWULEXWHV�
FRPELQH�WR�GHILQH�VXFFHVV�IRU�D�JLYHQ�SUDFWLFH� 

 

)RXU�&RUQHUVWRQHV�RI�
6XFFHVV 

 

T KHUH� DUH� IRXU� FRUQHUVWRQHV� WKDW� IRUP� WKH�IRXQGDWLRQ� IRU� VXFFHVV� LQ� GHQWLVWU\�� (DFK�
SUDFWLFH� ZLOO� GHILQH� VXFFHVV� GLIIHUHQWO\�� DQG� WKH�
VWDQGDUGV�\RX�FKRRVH�WR�VHW�LQ�HDFK�RI�WKHVH�FRP�
SRQHQWV�PDNH�\RXU�SUDFWLFH�GLVWLQFWLYH��,�ZLOO�OLVW�
WKHP�LQ�D�OLQHDU�IDVKLRQ��EXW�WKH\�DUH�QRW�LQ�RUGHU�
RI� LPSRUWDQFH��(DFK� RQH� LV� HVVHQWLDO��7KH\� DUH�
G\QDPLF� LQ� WKHLU� LQWHUDFWLRQ� ZLWK� HDFK� RWKHU��
:KHQ� DQ\� RQH� RI� WKHP� LV� ZHDN�� WKH� SUDFWLFH� LV�
RXW�RI�EDODQFH��7KH�IRXU�FRUQHUVWRQHV�DUH�&OLQLFDO�
6HUYLFHV�� 3DWLHQW� &DUH�� 7HDP� 3DUWLFLSDWLRQ�� DQG�
3UDFWLFH�*URZWK�DQG�'HYHORSPHQW�� 
 
¨ &OLQLFDO�6HUYLFHV��(YHU\�SUDFWLFH�LV�XQLTXH�LQ�

WKH� VHUYLFHV� \RX� SURYLGH� DQG� WKH� ZD\� LQ�
ZKLFK� \RX� SURYLGH� WKHP�� 2QO\� \RX� FDQ� VHW�
WKH� VWDQGDUGV� RI� FDUH� LQ� \RXU� SUDFWLFH�� <RX�
PXVW�GHFLGH�ZKDW�VHUYLFHV�\RX�ZLOO�RIIHU�DQG�
WKH� VWDQGDUGV� WR� ZKLFK� \RX� ZLOO� KROG� \RXU�
VHOYHV�DFFRXQWDEOH��2QH�RI� WKH�JUHDWHVW�JLIWV�
RI�GHQWLVWU\�LV�WKH�RSSRUWXQLW\�\RX�KDYH�WR�VHW�
VWDQGDUGV� RI� H[FHOOHQFH� DQG� WR� GHFODUH� \RXU�
FRPPLWPHQW�WR�WKRVH�VWDQGDUGV�� 

 
¨ 3DWLHQW� &DUH�� <RX� KDYH� WKH� RSSRUWXQLW\� WR�

GHFLGH�WKH�ZD\�\RX�ZLOO�FDUH�IRU�SHRSOH��<RX�
FDQ�DVSLUH�WR�WKH�KLJKHVW�VWDQGDUGV�RI�HGXFD�
WLRQ�� HPSRZHUPHQW�� DQG� SDUWQHUVKLS� ZLWK�
WKRVH�\RX�VHUYH��<RX�FDQ�RIIHU�\RXU�SDWLHQWV�
WKH�RSSRUWXQLW\�WR�DVSLUH�WR�WKH�KLJKHVW�OHYHOV�
RI� KHDOWK�� <RX� FDQ� GHWHUPLQH� WKH� OHYHO� RI�
WUXVW� \RX� ZDQW� WR� VKDUH� ZLWK� \RXU� SDWLHQWV�
DQG�FUHDWH�UHODWLRQVKLSV�ZRUWK\�RI�WKDW�WUXVW�� 

 
¨ 7HDP�3DUWLFLSDWLRQ��8QOHVV�D�GHQWLVW�KDV�QR�

HPSOR\HHV��DOO�SUDFWLFHV�KDYH�WHDP�SDUWLFLSD�
WLRQ��7KH� LQGLYLGXDOV� LQ� HDFK� SUDFWLFH� GHWHU�
PLQH� WKH� OHYHO� DQG� TXDOLW\� RI� WKDW� SDUWLFLSD�
WLRQ��<RX�FDQ�FKRRVH�WR�VXUURXQG�\RXUVHOYHV�
ZLWK� SHRSOH�ZKR� KDYH� SDVVLRQ� DQG� D� VWURQJ�
GHVLUH� WR� LQIOXHQFH� WKH�GLUHFWLRQ�RI� WKH�SUDF�
WLFH��<RX�FDQ�VHW�D� VWDQGDUG� IRU�ZRUNLQJ� WR�
JHWKHU� WKDW� LQYROYHV� D� KHDOWK\� H[FKDQJH� RI�
LGHDV�DQG�LQVLJKWV��DQG�DOORZV�IRU�GLIIHUHQFHV�

 

3KRQH�����������-���� ZZZ�PDU\RVERUQH�FRP � 



RI�RSLQLRQ�ZLWKLQ�D�FRQWH[W�RI�VKDUHG�YDOXHV��
<RX�FDQ�VKDUH�ULVNV�� UHZDUGV�� UHVSRQVLELOLW\��
DQG� SULGH� LQ� ZRUNLQJ� WRJHWKHU� IRU� D� VKDUHG�
SXUSRVH� 

 
¨ 3UDFWLFH�*URZWK�	�'HYHORSPHQW��2QO\�\RX�

FDQ�VHW�WKH�VWDQGDUG�IRU�JURZWK�LQ�\RXU�SUDF�
WLFH�� <RX� FDQ� FKRRVH� ILQDQFLDO� JRDOV�� KRZ�
ODUJH�\RX�ZDQW�\RXU�SDWLHQW�EDVH� WR�EH��KRZ�
ODUJH�D�WHDP�WR�KDYH��DQG�WKH�GD\V�DQG�KRXUV�
\RX�ZLOO�ZRUN��<RX�FDQ�DOVR�GHFLGH�RQ�SHU�
VRQDO� DQG� SURIHVVLRQDO� JURZWK� RSSRUWXQLWLHV�
IRU�WKH�GHQWLVW�DQG� WKH�UHVW�RI� WKH� WHDP��<RX�
FDQ� FKRRVH� ZKDW� \RX� ZDQW� DQG� ZKDW� SULFH�
\RX� DUH� ZLOOLQJ� WR� SD\� IRU� LW�� &RPSDULVRQV�
ZLWK� RWKHU� SUDFWLFHV� DUH� QRW� XVHIXO� EHFDXVH�
\RX�FDQ�QHYHU�NQRZ�WKH�SULFH�WKH\�DUH�SD\LQJ�
IRU�ZKDW� WKH\�KDYH��<RX�FDQ�RQO\�NQRZ� WKH�
UHWXUQ� \RX� GHVLUH� RQ� WKH� LQYHVWPHQW� \RX�
PDNH�LQ�\RXU�SUDFWLFH� 

 
1RWLFH� WKDW� WKH� ILUVW� WZR� FRPSRQHQWV� GHVFULEHG�
KDYH� DQ� H[WHUQDO� IRFXV� —� \RXU� SDWLHQWV� DV� D�
ZKROH��+RZ� \RX� DUH� VHHQ� LQ� WKH� FRPPXQLW\�� RU�
\RXU�UHSXWDWLRQ��FRPH�RXW�RI�WKHVH�HOHPHQWV��7KH�
VHFRQG� WZR� KDYH� DQ� LQWHUQDO� IRFXV� —� \RX� DQG�
\RXU� WHDP�� 7KH\� VKDSH� WKH� TXDOLW\� RI� OLIH� WR�
ZKLFK�\RX�DVSLUH��RU�\RXU�LQWHUQDO�GLUHFWLRQ��%XW�
WKH\� DUH� FOHDUO\� DOO� LQWHUUHODWHG�� &KRLFHV� \RX�
PDNH�DERXW�DQ\�RQH�RI�WKHP�DIIHFW�DOO�WKH�RWKHUV�� 
 
7KHVH� IRXU� FRUQHUVWRQHV� DUH� WKH� IRXQGDWLRQ� RQ�
ZKLFK� \RXU� YLVLRQ� PXVW� EH� EXLOW�� <RX� FDQ� XVH�
WKHP�WR�LGHQWLI\�� 
 
¨ &XUUHQW�5HDOLW\��:KHUH�\RX�DUH�QRZ� 
¨ 9LVLRQ�IRU�WKH�)XWXUH��:KHUH�\RX�DUH�JRLQJ� 
¨ $FWLRQ� 3ODQ�� 6\VWHPV� WKDW� VXSSRUW� \RXU� YL�

VLRQ� 
 

&XUUHQW�5HDOLW\ 
 

I I�VRPHRQH�DVNHG�\RX�WRGD\�ZKDW�\RXU�SUDFWLFH�VWDQGV� IRU� LQ� HDFK� RI� WKH� IRXU� FRUQHUVWRQHV�
ZH¶YH�LGHQWLILHG��ZKDW�ZRXOG�\RX�VD\"�'HFODULQJ�
ZKDW�\RX�VWDQG�IRU�JRHV�EH\RQG�ZKDW�\RX�EHOLHYH�
RU� ZKDW� \RX¶G� OLNH�� ,W¶V� D� VWURQJ� VWDWHPHQW� WKDW�
LQGLFDWHV� DFFRXQWDELOLW\�� )URP� D� SHUVSHFWLYH� RI�
$SSUHFLDWLYH� ,QTXLU\�� DVN� \RXUVHOYHV� ZKDW� \RXU�

FXUUHQW�VWDQGDUGV�DUH��:KDW�LV�WKH�FXUUHQW�UHDOLW\" 
 

&XUUHQW�5HDOLW\�([HUFLVH 
 
¨ &OLQLFDO�6HUYLFHV� 

- :KDW�FDQ�\RX�VD\�DERXW�WKH�FXUUHQW�OHYHO�
RI�WKH�FOLQLFDO�VHUYLFHV�LQ�\RXU�SUDFWLFH" 

- 2I�ZKLFK�VHUYLFHV�DUH�\RX�PRVW�SURXG"� 
- :KDW�DVSHFWV�RI�WUHDWPHQW�UHSUHVHQW�\RXU�

JUHDWHVW�VNLOO" 
- :KDW�FDQ�\RX�VD\�DERXW�\RXU�GLDJQRVWLF�

VNLOOV��\RXU�WUHDWPHQW�SODQQLQJ�VNLOOV��\RXU�
WHFKQLFDO�GHOLYHU\�VNLOOV" 

- :KDW�DUH�WKH�FXUUHQW�VWDQGDUGV�LQ�\RXU�
SUDFWLFH�IRU�WKH�VNLOOV�RI�QRQ-GHQWLVW�FOLQL�
FLDQV" 

- :KDW�GRHV�\RXU�SUDFWLFH�VWDQG�IRU�LQ�UH�
JDUG�WR�FOLQLFDO�VHUYLFHV" 

 
¨ 3DWLHQW�&DUH� 

- :KDW�FDQ�\RX�VD\�DERXW�\RXU�SDWLHQW�FDUH"� 
- :KDW�NLQG�RI�UHODWLRQVKLSV�KDYH�\RX�EXLOW�

DQG�DUH�\RX�EXLOGLQJ" 
- +RZ�GR�\RX�KHOS�\RXU�SDWLHQWV�OHDUQ�DERXW�

WKHLU�KHDOWK" 
- +RZ�GR�\RX�LQYROYH�WKHP�LQ�GHFLVLRQ-

PDNLQJ" 
- +RZ�GR�\RX�FKDOOHQJH�WKHP�WR�DVSLUH�WR�

KLJKHU�OHYHOV�RI�KHDOWK" 
- :KDW�GRHV�\RXU�SUDFWLFH�VWDQG�IRU�LQ�UH�

JDUG�WR�SDWLHQW�FDUH" 
 

¨ 7HDP�3DUWLFLSDWLRQ� 
- :KDW�FDQ�\RX�VD\�DERXW�WKH�FXUUHQW�OHYHO�

RI�WHDP�SDUWLFLSDWLRQ�LQ�\RXU�SUDFWLFH"� 
- :KDW�GR�\RX�GR�WR�FUHDWH�D�VDIH�HQYLURQ�

PHQW" 
- :KDW�V\VWHPV�GR�\RX�KDYH�LQ�SODFH�WR�

VXSSRUW�RSHQ�DQG�KRQHVW�FRPPXQLFDWLRQ"� 
- +RZ�GR�\RX�LQYROYH�WHDP�PHPEHUV�LQ�

GHFLVLRQ-PDNLQJ" 
- +RZ�GR�\RX�KHOS�WKHP�XQGHUVWDQG�WKHLU�

UROH�DQG�WKH�SDUW�WKH\�SOD\�LQ�WKH�LQWHJULW\�
RI�WKH�ZKROH�SUDFWLFH" 

- +RZ�GR�\RX�KHOS�WKHP�JURZ�LQ�XQGHU�
VWDQGLQJ�WKH�EXVLQHVV�RI�GHQWLVWU\" 

- :KDW�GRHV�\RXU�SUDFWLFH�VWDQG�IRU�LQ�UH�
JDUG�WR�WHDP" 
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¨ *URZWK�	�'HYHORSPHQW� 

- :KDW�FDQ�\RX�VD\�DERXW�\RXU�SUDFWLFH�LQ�
UHJDUG�WR�JURZWK�DQG�GHYHORSPHQW" 

- :KDW�GR�\RX�GR�WR�GHYHORS�\RXU�SUDFWLFH�
LQ�WKH�GLUHFWLRQ�\RX�ZDQW�LW�WR�JURZ" 

- :KDW�SUDFWLFH�JRDOV�KDYH�\RX�LGHQWLILHG"� 
- +RZ�GR�\RX�PHDVXUH�\RXU�SURJUHVV" 
- +RZ�GR�\RX�VXSSRUW�SHUVRQDO�DQG�SURIHV�

VLRQDO�JURZWK" 
- +RZ�GR�\RX�VKDUH�WKH�ULVNV�DQG�UHZDUGV�

RI�RZQHUVKLS" 
- :KDW�GRHV�\RXU�SUDFWLFH�VWDQG�IRU�LQ�UH�

JDUG�WR�JURZWK"� 
 

9LVLRQ 
 

O QFH�\RX�KDYH�D�YLYLG�SLFWXUH�RI�ZKHUH�\RX�DUH��\RX�FDQ�IRFXV�RQ�ZKHUH�\RX�ZDQW�WR�EH��
6RPHWLPHV� ZKHQ� ,� KHDU� GHQWDO� WHDPV� GLVFXVV�
WKHLU�YLVLRQ�� WKH\�VHHP�WR�PH�WR�VHH�LW�DV�D�IL[HG�
SRLQW��7KH\�RIWHQ�SDLQW�VRPH�8WRSLDQ�RU�XQDWWDLQ�
DEOH�SLFWXUH�RI�D�SHUIHFW�SUDFWLFH��,¶G�OLNH�WR�VXJ�
JHVW�D�GHYHORSPHQWDO�PRGHO�RI�YLVLRQ�� 
 
,Q�WKLV�PRGHO�WKH�YLVLRQ�IORZV�IURP�WKH�LQGLYLGXDO�
DQG� KLV� RU� KHU� VKDUHG� YDOXHV�� ,W� EXLOGV� RQ� \RXU�
VKDUHG�SXUSRVH��DQG�WKH�UHDOLW\�RI�ZKHUH�\RX�DUH�
QRZ��,GHDOO\�� LW�KDV�OLIH��DQG�LW�JLYHV�OLIH�WR�\RXU�
SUDFWLFH�� ,I� LW� KDV� OLIH�� LW�PXVW� JURZ� DQG� HYROYH�
RYHU� WLPH�� 7KH� FRUH� YDOXHV� IURP�ZKLFK� LW� IORZV�
UHPDLQ� WKH� VDPH�� EXW� \RXU� NQRZOHGJH� DQG� \RXU�
SHUVSHFWLYH� LQIOXHQFH� WKH� YLVLRQ� LWVHOI�� DQG� ERWK�
FKDQJH�RYHU�WLPH��.QRZOHGJH�UHIHUV�WR�ZKDW�\RX�
XQGHUVWDQG�WR�EH�WUXH��LQ�SHUVSHFWLYH�WR�ZKDW�\RX�
FDQ�³VHH�´ 
 
,� KDG� DQ� H[SHULHQFH� RQ� YDFDWLRQ� \HDUV� DJR� WKDW�
PDGH�PH� WKLQN� DERXW� YLVLRQ��:H� OLYH� LQ� 6HDWWOH�
ZKHUH�ZH�WUHDVXUH�RXU�YLHZ�RI�WKH�6RXQG�DQG�WKH�
PRXQWDLQV��%XW�RYHU�WKH�)RXUWK�RI�-XO\�ZHHNHQG��
ZH� VSHQW� VRPH� WLPH� DW� /DNH� &KHODQ� LQ� (DVWHUQ�
:DVKLQJWRQ��:H� WRRN� D� GULYH� IURP� WKHUH� DERXW�
WKLUW\�PLOHV�XS� LQWR� WKH� IRUHVW� RQ� D�ZLQGLQJ� GLUW�
URDG� WR� DQ� ROG� ILUH� ZDWFKWRZHU�� 7KH� YLHZ� IURP�
WKH�WRS�ZDV�ZHOO�ZRUWK�WKH�ULGH��:H�FRXOG�VHH�IRU�
PLOHV� LQ� HYHU\� GLUHFWLRQ�� 7KH� ODNH� LV� ILIW\-ILYH�

PLOHV�ORQJ��DQG�ZH�FRXOG�DOPRVW�VHH�WR�WKH�HQG�RI�
LW��:H�ORRNHG�DFURVV�DW�3LQQDFOH�3HDN��2II�LQ�WKH�
RWKHU� GLUHFWLRQ�� EH\RQG� WKH� WUHHV� DQG� WKH�PRXQ�
WDLQV��ZH� FRXOG� VHH� DFUHV� DQG� DFUHV� RI� IDUPODQG�
FKDUDFWHULVWLF� RI� WKH� HDVWHUQ� SDUW� RI� WKH� VWDWH�� ,W�
ZDV�DQ�LQFUHGLEOH�YLHZ�� 
 
$�IDPLO\�ZKR�DOVR�OLYHG�LQ�WKH�ZHVWHUQ�SDUW�RI�WKH�
VWDWH�DQG�KDG�GULYHQ�RYHU�WKH�SDVV�IRU�WKH�ZHHN�
HQG�DUULYHG�DW�WKH�WRS�MXVW�EHIRUH�ZH�GLG��7KH�ROG�
HVW�ER\��DJH�HLJKW��VWRRG�EHVLGH�XV�DV�ZH�WRRN�LQ�
WKH�YLHZ��:LWK�JUHDW�DXWKRULW\��KH�SRLQWHG�RXW�WR�
WKH� IDUPODQG� DQG� VDLG�� ³6HH� WKDW� IODW� DUHD� RYHU�
WKHUH"�,¶P�WKLQNLQJ�WKDW¶V�1HEUDVND�´ 
 
0\� KXVEDQG� DQG� ,� VPLOHG� DW� KLV� JHRJUDSKLFDO�
PLVFDOFXODWLRQ�� :H� NQHZ� WKDW� ZH� FRXOG� VHH� D�
JUHDW�GLVWDQFH�EXW�FHUWDLQO\�QRW�DOO�WKH�ZD\�WR�1H�
EUDVND��:H�UHDOL]HG�WKDW�ZKHQ�\RX¶UH�HLJKW�\HDUV�
ROG� DQG� OHDUQ� WKDW� 1HEUDVND� KDV� IODW� ODQG�� LW¶V�
HDV\� WR� DVVXPH� WKDW� WKH� IODW� ODQG� \RX� VHH� RII� LQ�
WKH�GLVWDQFH�LV�1HEUDVND�� 
 
:H�DOO� KDYH� OLPLWHG� YLHZV� RI� WKH�ZRUOG��$OO� YL�
VLRQ� LV� OLPLWHG� E\� ZKDW� ZH� NQRZ� DQG� ZKDW� ZH�
FDQ�³VHH´�DW�DQ\�JLYHQ�WLPH��7KH�YLVLRQ�IRU�\RXU�
GHQWDO�SUDFWLFH�ZLOO�DOVR�FKDQJH�RYHU�WLPH��6RPH�
WLPHV� LW�ZLOO� FKDQJH�GUDPDWLFDOO\�� EDVHG�RQ�QHZ�
LQIRUPDWLRQ��6RPHWLPHV�WKH�FKDQJH�LV�PRUH�VXE�
WOH��D�GHHSHQLQJ�RI�\RXU�XQGHUVWDQGLQJ�RI�ZKDW�LV�
LPSRUWDQW�WR�\RX�RU�ZKDW�LV�SRVVLEOH�IRU�\RXU�SD�
WLHQWV��$V� \RXU� SHUVSHFWLYH� DQG� \RXU� NQRZOHGJH�
FKDQJH�� \RXU� YLVLRQ� FKDQJHV�� ,W� FDQ� EHFRPH�
FOHDUHU��EURDGHU��GHHSHU��DQG�PRUH�YLEUDQW� 
 

$�'HYHORSPHQWDO�0RGHO 
 
:KHQ�\RX�JUDGXDWH�IURP�GHQWDO�VFKRRO��\RXU�YL�
VLRQ�PLJKW� EH� D� SUDFWLFH� LQ�ZKLFK� \RX� GR� JRRG�
GHQWLVWU\��PDNH�D�FRPIRUWDEOH�OLYLQJ��HQMR\�\RXU�
ZRUN�� DQG� WUHDW� SHRSOH�ZLWK� UHVSHFW��%XW� DV� \RX�
SUDFWLFH� DQG� H[SHULHQFH� PRUH� ZLWK� SDWLHQWV� DQG�
WHDP�PHPEHUV��WKH�YLVLRQ�LV�OLNHO\�WR�FKDQJH��$V�
\RXU�NQRZOHGJH�DQG�\RXU�SHUVSHFWLYH�FKDQJH��WKH�
YLVLRQ� ZLOO� EHFRPH� PRUH� FOHDUO\� GHILQHG�� DQG�
VRPH�DVSHFWV�RI�\RXU�SUDFWLFH�WKDW�ILW�ZLWK�WKH�ROG�
YLVLRQ�ZLOO�QRW�ILW�ZLWK�WKH�QHZ�� 
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<RXU�HDUO\�YLVLRQ�LV�OLNHO\�WR�EH�OLNH�WKH�VNHWFKHV�
DQ�DUWLVW�GUDZV�EHIRUH�GRLQJ�D�VHOI-SRUWUDLW��D�OLNH�
QHVV�RI�WKH�SDLQWLQJ�VKH�ZLOO�FUHDWH��EXW�QRW�YHU\�
GHWDLOHG��$V�\RXU�NQRZOHGJH�JURZV�DQG�\RXU�SHU�
VSHFWLYH�RI�ZKDW�LV�SRVVLEOH�LV�HQKDQFHG��WKH�OLQHV�
DUH� GUDZQ� PRUH� FOHDUO\� DQG� WKH� FRORUV� HPHUJH��
$V� \RX� JURZ� LQ� XQGHUVWDQGLQJ� RI� \RXUVHOI�� WKH�
FKDUDFWHU� HPHUJHV� DQG� EHFRPHV� FHQWUDO� WR� WKH�
SXUSRVH�RI�WKH�SLHFH�� 
 
$�YLVLRQ� LV� GLIIHUHQW� IURP�JRDOV� LQ� WKDW� LW� LV� QRW�
TXDQWLILDEOH�� ,W� UHIHUV� WR� D� TXDOLW\� RI� OLIH�� UDWKHU�
WKDQ� TXDQWLW\�� 7R� KDYH� SRZHU� LW�PXVW� WUDQVFHQG�
JRDOV�� DQG� LW� PXVW� KDYH� D� FRPSHOOLQJ� SXUSRVH�
EH\RQG�ILQDQFLDO�UHZDUG��,W�LQYROYHV�RWKHUV��ZKDW�
\RX�ZDQW�WR�SURYLGH�IRU�WKHP��DV�ZHOO�DV�ZKDW�LW�
ZLOO�SURYLGH�IRU�\RX��$�YLVLRQ�LV�QRW�D�VWUDWHJ\��,W�
LV�QRW�D�PHDQV�WR�DQ�HQG��$�FKDQJLQJ�YLVLRQ�GRHV�
QRW�KDYH�WR�GR�ZLWK�LGHQWLI\LQJ�DQG�WDUJHWLQJ�WKH�
QH[W� FKDOOHQJH� RU� OHDUQLQJ� D� QHZ� WHFKQLTXH��9L�
VLRQ� KDV� PRUH� WR� GR� ZLWK� KRZ� \RX� DSSURDFK�
\RXU�ZRUN�WKDQ�KRZ�\RX�GR�\RXU�ZRUN� 

 
7KH�5ROH�RI�/HDGHU 

 
7KH�OHDGHU¶V�UROH�LQ�VKDSLQJ�WKH�YLVLRQ�IRU�D�GHQ�
WDO�SUDFWLFH�DOVR�FKDQJHV�RYHU�WLPH��7KH�GHQWLVW�DV�
OHDGHU�IXOILOOV�WKH�IROORZLQJ�UROHV� 
 
¨ ,QLWLDWRU� RI� WKH� 9LVLRQ�� 2QO\� WKH� GHQWLVW��

RZQHU�RI�D�SUDFWLFH��FDQ�VKDSH�WKH� LQLWLDO�YL�
VLRQ�EDVHG�RQ�KLV�RU�KHU�SHUVRQDO�DQG�SURIHV�
VLRQDO�YDOXHV��,Q�WKH�HDUO\�\HDUV�RI�D�SUDFWLFH��
WKH�GHQWLVW� HQJDJHV� LQ� D�SURFHVV�RI� OHDUQLQJ��
H[SHULHQFLQJ��DQG� OHDGLQJ� WKH�FKDUJH� WRZDUG�
WKH�IXWXUH�GLUHFWLRQ�RI�WKH�SUDFWLFH� 

� 
¨ (GXFDWRU�� $W� VRPH� SRLQW�� WKH� GHQWLVW� PXVW�

EHFRPH�DQ�HGXFDWRU��KHOSLQJ�RWKHUV�OHDUQ�WKH�
SXUSRVH�DQG�PHDQLQJ�RI�WKH�YLVLRQ�DV�ZHOO�DV�
H[DPSOHV� RI� WKH� YLVLRQ� LQ� DFWLRQ��+H� RU� VKH�
PXVW� GHYHORS� WKH� VNLOOV� WR� DUWLFXODWH� WKH� YL�
VLRQ�LQ�D�ZD\�WKDW�DOORZV�WHDP�PHPEHUV�DQG�
SDWLHQWV�WR�XQGHUVWDQG�LW�DQG�LGHQWLI\�ZLWK�LW� 

 
¨ )DFLOLWDWRU��(YHQWXDOO\��WKH�OHDGHU�EHFRPHV�D�

IDFLOLWDWRU� IRU� WKH� YLVLRQ�� VKHSKHUGLQJ� LW�
WKURXJK�FKDOOHQJHV�DQG�FRQIOLFWV��7KH�GHQWLVW�
GHYHORSV�D�WHDP�RI�SHRSOH�ZKR�VKDUH�WKH�FRUH�

YDOXHV�� 7KURXJK� WHDP-EXLOGLQJ� DQG� KLULQJ�
SHRSOH�ZLWK�FRQJUXHQW�YDOXHV��WKH�GHQWLVW�FDQ�
VXUURXQG�KLPVHOI�RU�KHUVHOI�ZLWK�SHRSOH�ZKR�
FRQWULEXWH� WR� WKH� HPHUJLQJ� YLVLRQ��7KH\� FDQ�
EH�LQYLWHG�WR�DGG�WKHLU�RZQ�YDOXHV�WR�WKH�PL[��
ZKLFK�PD\� WDNH� WKH� YLVLRQ� EH\RQG�ZKDW� WKH�
GHQWLVW�FRXOG�KDYH�LPDJLQHG�DORQH� 

 
¨ 0HQWRU�� )LQDOO\�� WKH� GHQWLVW� FDQ� EHFRPH� D�

PHQWRU�� VR� WKDW� WKH� YLVLRQ� ZLOO� OLYH� EH\RQG�
KLV�RU�KHU� OHDGHUVKLS��7KH�PRVW�SRZHUIXO�YL�
VLRQ�LV�RQH�WKDW�LV�IXHOHG�E\�D�SKLORVRSK\�UD�
WKHU�WKDQ�D�SHUVRQDOLW\��2QH�RI�WKH�PRVW�GLIIL�
FXOW�SKDVHV�RI�OHDGHUVKLS�LV�WKH�RQH�LQ�ZKLFK�
WKH�GHQWLVW�FUHDWHV�D�OHJDF\�ZKLFK�DOORZV�WKH�
YLVLRQ� WR� OLYH�EH\RQG� WKH�YLVLRQDU\��$QRWKHU�
OHDGHU�� RU� OHDGHUV�� ZLOO� VHH� IDUWKHU�� NQRZ�
PRUH��DQG�FRQWLQXH�WR�JURZ�WKH�YLVLRQ��EDVHG�
RQ�WKH�SULQFLSOHV�GHYHORSHG�WKURXJK�WKH�RULJ�
LQDO�YLVLRQ��7KH�UROH�RI�WKH�PHQWRU�LV�WR�KHOS�
WKH� QHZ� GHQWLVW� FODULI\� YDOXHV� DQG� KROG� WKH�
SRVVLELOLW\�RI�WKH�QHZ�YLVLRQ� 

 

9LVLRQ�([HUFLVH 
 
:KHUHYHU� \RX� DUH� LQ� \RXU� SURFHVV�� \RX� FDQ� XVH�
WKH� IRXU� EXLOGLQJ� EORFNV�ZH� LGHQWLILHG� HDUOLHU� WR�
VKDSH�WKH�QH[W�SKDVH�RI�\RXU�YLVLRQ��'R�WKH�IRO�
ORZLQJ�H[HUFLVH�RQ�\RXU�RZQ��ZLWK�\RXU�WHDP��RU�
ZLWK�D�SHUVRQ�\RX�DUH�PHQWRULQJ��)LUVW��FKRRVH�D�
WLPH�IUDPH�WKDW�LV�DSSURSULDWH�IRU�\RXU�SUDFWLFH��LW�
PD\�EH�RQH�\HDU��ILYH�\HDUV��WHQ��RU�WZHQW\�\HDUV��
7KHQ��IDVW�IRUZDUG�WR�WKH�GDWH�\RX�KDYH�VHOHFWHG�
LQ�WKH�IXWXUH�DQG�UHVSRQG�WR�WKH�OLVW�RI�TXHVWLRQV��
DV�LI�\RX�DUH�DW�WKDW�IXWXUH�GDWH��$QVZHU�WKH�TXHV�
WLRQV� LQ� WKLV�H[HUFLVH� LQ� WKH� IUDPHZRUN�RI� IXWXUH�
UDWKHU�WKDQ�FXUUHQW�UHDOLW\��$VN�\RXUVHOI�KRZ�\RX�
ZRXOG�OLNH�WR�EH�DEOH�WR�UHVSRQG�� 
 
)RU�H[DPSOH��³,W�LV�ILYH�\HDUV�IURP�QRZ��DQG�,�DP�
BBBB� �\HDUV�ROG��DQG� WKLV� LV�ZKDW� ,�FDQ�VD\�ZLWK�
JUHDW�FRQILGHQFH�DQG�SULGH�DERXW�RXU�SUDFWLFH� �� ��
�´�3LFWXUH�\RXUVHOYHV�ILYH�\HDUV�ROGHU�DQG�DQVZHU�
WKH� IROORZLQJ�TXHVWLRQV�DV�\RX�ZRXOG� OLNH� WR�EH�
DEOH� WR� DQVZHU� WKHP�� %H� VSHFLILF�� :ULWH� GRZQ�
\RXU�DQVZHUV� 
 
¨ &OLQLFDO�6HUYLFHV� 

- :KDW�DUH�WKH�VWDQGDUGV�RI�FDUH�LQ�\RXU�
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SUDFWLFH�IRU�FOLQLFDO�VHUYLFHV" 
- :KDW�GRHV�\RXU�SUDFWLFH�VWDQG�IRU�LQ�UH�

JDUG�WR�KRZ�\RX�GR�\RXU�ZRUN" 
- :KDW�FDQ�\RX�GHOLYHU�FRQVLVWHQWO\�DQG�

ZLWK�SUHGLFWDELOLW\�LQ�HYHU\�SKDVH�RI�WUHDW�
PHQW�E\�HYHU\�SUDFWLWLRQHU"� 

 
¨ 3DWLHQW�&DUH� 

- :KDW�LV�WKH�VWDQGDUG�IRU�SDWLHQW�FDUH�WR�
ZKLFK�\RX�KROG�\RXUVHOYHV�DFFRXQWDEOH"� 

- :KDW�GRHV�\RXU�SUDFWLFH�VWDQG�IRU�LQ�UH�
JDUG�WR�KRZ�\RX�UHODWH�WR�SDWLHQWV" 

- :KDW�GR�\RX�H[SHFW�RI�\RXUVHOYHV�LQ�UH�
JDUG�WR�KHDOWK�HGXFDWLRQ�DQG�IDFLOLWDWLRQ"� 

- +RZ�KLJK�LV�WKH�OHYHO�RI�WUXVW�EHWZHHQ�\RX�
DQG�\RXU�SDWLHQWV" 

- +RZ�FRQVLVWHQWO\�GR�SDWLHQWV�FKRRVH�\RXU�
EHVW�DQG�ILQHVW�FDUH" 

- +RZ�ZHOO�GR�WKH\�OHDUQ�WR�FDUH�IRU�WKHLU�
PRXWKV"� 

 
¨ 7HDP�3DUWLFLSDWLRQ� 

- :KDW�LV�WKH�OHYHO�RI�WHDP�SDUWLFLSDWLRQ"� 
- :KDW�DUH�WKH�VWDQGDUGV�WR�ZKLFK�\RX�KROG�

\RXUVHOYHV�IRU�KRZ�\RX�ZRUN�WRJHWKHU"� 
- :KDW�KDYH�\RX�OHDUQHG�DERXW�WKH�GLIIHUHQW�

SHUVRQDOLWLHV�RQ�WKH�WHDP" 
- +RZ�GR�\RX�XVH�ZKDW�\RX�NQRZ�WR�YDOXH�

WKH�GLIIHUHQFHV" 
- +RZ�IUHHO\�DQG�RSHQO\�GR�SHRSOH�VKDUH�

LGHDV" 
- +RZ�VDIH�LV�WKH�HQYLURQPHQW�IRU�UHVROYLQJ�

FRQIOLFWV" 
- :KDW�IHHGEDFN�V\VWHPV�DUH�LQ�SODFH" 
- +RZ�DFWLYHO\�GR�WHDP�PHPEHUV�SDUWLFL�

SDWH�LQ�GHFLVLRQ�PDNLQJ"� 
 
¨ *URZWK�	�'HYHORSPHQW� 

- :KDW�FDQ�\RX�VD\�DERXW�SUDFWLFH�JURZWK"� 
- :KDW�DUH�\RXU�VWDQGDUGV�IRU�KRZ�\RX�

JURZ�DQG�GHYHORS�WKH�SUDFWLFH" 
- :KDW�GR�\RX�PHDVXUH" 
- +RZ�FRPPLWWHG�DUH�\RX�WR�JURZWK�WKDW�

DOORZV�\RX�WR�GHOLYHU�WKH�OHYHO�RI�FDUH�DQG�
VHUYLFH�WR�ZKLFK�\RX�DVSLUH" 

- +RZ�EDODQFHG�LV�\RXU�OLIH" 
- +RZ�GRHV�WKH�KHDOWK�RI�WKH�SUDFWLFH�UHODWH�

WR�WKH�KHDOWK�RI�WKH�SHRSOH�ZKR�ZRUN�LQ�

WKH�SUDFWLFH" 
- +RZ�SURILWDEOH�DUH�\RX"�+RZ�GR�\RX�

VKDUH�SURILWDELOLW\"�� 
 

'HVLJQLQJ�D�3ODQ 
 

W KHQ� \RX� ORRN� DW� WKH� GLIIHUHQFH� EHWZHHQ�KRZ� \RX� DQVZHUHG� WKRVH� TXHVWLRQV� WKH�
ILUVW� DQG� VHFRQG� WLPH� WKH\�ZHUH� DVNHG�� \RX� FDQ�
GHYHORS� D� SODQ� IRU� KRZ� WR� PRYH� WRZDUG� GRLQJ��
FRQVLVWHQWO\�DQG�SUHGLFWDEO\��ZKDW�\RX�GR�EHVW�� 
 
$VN�\RXUVHOYHV�WKH�IROORZLQJ�TXHVWLRQV� 
 
¨ +RZ�DUH�RXU�UHVSRQVHV�WR�WKH�9LVLRQ�([HUFLVH�

TXHVWLRQV�GLIIHUHQW�IURP�RXU�UHVSRQVHV�WR�WKH�
&XUUHQW�5HDOLW\�([HUFLVH�TXHVWLRQV" 

¨ :KDW�DWWLWXGHV�FXUUHQWO\�SUHVHQW�LQ�RXU�SUDF�
WLFH�ZLOO�KHOS�XV�FORVH�WKH�JDS�EHWZHHQ�WKH�
WZR" 

¨ :KDW�DWWLWXGHV�ZLOO�SUHYHQW�XV�IURP�FORVLQJ�
WKH�JDS" 

¨ +RZ�ZLOO�ZH�VXSSRUW�HDFK�RWKHU�LQ�UHPHP�
EHULQJ�WKH�LPSRUWDQFH�RI�DWWLWXGH" 

¨ +RZ�ZLOO�ZH�EULQJ�HDFK�RWKHU�EDFN�WR�RXU�
YLVLRQ�ZKHQ�RXU�DWWLWXGHV�JHW�LQ�WKH�ZD\�RI�
RXU�SURJUHVV" 

¨ :KDW�VNLOOV�GR�ZH�KDYH�WKDW�ZLOO�KHOS�XV�
FORVH�WKH�JDS" 

¨ :KDW�VNLOOV�ZLOO�ZH�QHHG�WR�OHDUQ�RU�GHYHORS"� 
¨ +RZ�ZLOO�ZH�GHYHORS�WKRVH�VNLOOV" 
¨ :KDW�UHVRXUFHV�IRU�OHDUQLQJ�ZLOO�VHUYH�XV�

EHVW�LQ�JRLQJ�WR�WKH�QH[W�OHYHO" 
 
.HHS� LQ�PLQG� WKDW� \RX� DUH� QRW� VR�PXFK� VROYLQJ�
SUREOHPV�DV�EXLOGLQJ�RQ�WKH�JRRG�IRXQGDWLRQ�\RX�
KDYH�ODLG��$V�\RX�ZRUN�WKURXJK�WKH�SURFHVV�RI�UH-
YLVLRQLQJ� \RXU� SUDFWLFH�� WKLQN� RI� \RXUVHOYHV� DV�
SURXG� SDUHQWV� RI� JURZLQJ� FKLOGUHQ�� <RX� FDQ� EH�
SURXG�RI�\RXU�DFFRPSOLVKPHQWV�DW�WKH�VDPH�WLPH�
WKDW�\RX�UHFRJQL]H�WKHUH�LV�PRUH�ZRUN�WR�GR��<RX�
FDQ� DOVR� WDNH� UHVSRQVLELOLW\� IRU� DQ\� SDUW� \RX¶YH�
SOD\HG� LQ�WKH�TXDOLWLHV�\RX�DUH�QRW�SOHDVHG�ZLWK��
KRZHYHU��EODPH�KDV�QR�XVHIXOQHVV� 
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0RVW�OLNHO\��WKHUH�DUH�SLHFHV�RI�WKH�YLVLRQ�DOUHDG\�
LQ�SODFH��<RX�PD\�EH�UHFRJQL]LQJ�VRPH�RI�WKRVH�
SLHFHV�IRU�WKH�ILUVW�WLPH��2IWHQ�SUDFWLFHV�DUH�XQD�
ZDUH�RI�KRZ�PXFK�WKH\�KDYH�DFFRPSOLVKHG��1RZ�
\RX�FDQ�XVH� WKRVH� DFFRPSOLVKPHQWV� DV� HYLGHQFH�
RI�ZKDW�LV�SRVVLEOH�DQG�DV�PRQLWRUV�RI�\RXU�SUR�
JUHVV�� 
 
$V�\RX�EHJLQ� WR�GHVLJQ� WKH�PRGHO� IRU� WKH�IXWXUH�
RI�\RXU�SUDFWLFH��LW�LV�LPSRUWDQW�WR�PRYH�LQ�D�ZD\�
WKDW� HQFRXUDJHV� JURZWK�� UDWKHU� WKDQ� FORVHV� LW�
GRZQ��,W�LV�DSSURSULDWH�IRU�HDFK�SHUVRQ�WR�LGHQWLI\�
DUHDV� LQ� ZKLFK� KH�VKH� ZLOO� JURZ� WR� VXSSRUW� WKH�
YLVLRQ��%XW�LI�WKH�JDS�EHWZHHQ�ZKHUH�\RX�DUH�QRZ�
DQG�ZKHUH�\RX�ZDQW�WR�EH�LV�WRR�JUHDW��LW�FUHDWHV�
IUXVWUDWLRQ�DQG�GLVLOOXVLRQPHQW�� 
 
5HVHDUFK�KDV�VKRZQ�WKDW� WKH�SRWHQWLDO�IRU�HQMR\�
PHQW�LQ�ZRUN�LV�RSWLPDO�ZKHQ�WKH�RSSRUWXQLW\�IRU�
JURZWK�LV�DSSURSULDWH�WR�WKH�LQGLYLGXDO¶V�FDSDELOL�
WLHV��:KHQ�\RX�ILQG�\RXUVHOI�IHHOLQJ�OHWGRZQ�DI�
WHU�D�OHDUQLQJ�H[SHULHQFH��WKH�FKDQFHV�DUH�WKDW�WKH�
JDS� EHWZHHQ� \RXU� DELOLWLHV� DQG� WKH� DFWLRQ� \RX�
ZDQW�WR�WDNH�LV�WRR�JUHDW��,I�WKH�WDVN�LV�WRR�HDV\��LW�
SURGXFHV�ERUHGRP�� WRR�GLIILFXOW��DQG� LW�SURGXFHV�
DQ[LHW\�� 
 
5HVHDUFK�IRU�WKH�ERRN��)ORZ��7KH�3V\FKRORJ\�RI�
2SWLPDO� ([SHULHQFH�� IRXQG� WKDW� HQMR\PHQW� DS�
SHDUV� ³DW� WKH� ERXQGDU\� EHWZHHQ� ERUHGRP� DQG�
DQ[LHW\�� ZKHUH� WKH� FKDOOHQJHV� DUH� MXVW� EDODQFHG�
ZLWK� WKH�SHUVRQ¶V�FDSDELOLW\� WR� DFW�´�7KLV� LV� WUXH�
IRU� RUJDQL]DWLRQV� DV�ZHOO� DV� LQGLYLGXDOV��&ROOHF�
WLYHO\�DQG�LQGLYLGXDOO\��LW�LV�LPSRUWDQW�WR�LGHQWLI\�
WKH�VNLOOV�\RX�ZLOO�QHHG�WR�PRYH�IRUZDUG��9LVLRQ�
KDV� SRZHU� RQO\� LI� LW� LV� VHHQ� DV� SRVVLEOH�� 7KDW�
VHQVH� RI� SRVVLELOLW\� FRPHV� RXW� RI� D� FRPELQDWLRQ�
RI�DWWLWXGH��VNLOOV��DQG�V\VWHPV��<RXU�DFWLRQ�SODQ�
PXVW�KDYH�VWUDWHJLHV�IRU�DOO�WKHVH� 
 

3XWWLQJ�,W�$OO�7RJHWKHU� 
$Q�([DPSOH 

 
/HW¶V�H[SORUH�D�K\SRWKHWLFDO�SUDFWLFH�DQG�VHH�KRZ�
WR� DSSO\� WKH� FRQFHSWV� ZH¶YH� GLVFXVVHG�� <RX�
EHJLQ�ZLWK�D�YDOXHV�FODULILFDWLRQ�SURFHVV�SURYLG�
LQJ� ULFK� H[DPSOHV� RI� ZKDW� JLYHV� OLIH� WR� \RXU�
ZRUN��<RX�WDON�DERXW�SDWLHQWV��SURFHGXUHV��WHDP�
ZRUN�� DQG� JURZWK�� <RX� WHOO� WKH� VWRULHV� DQG� WDON�

DERXW�ZKDW� WKH�VWRULHV�PHDQ� WR�\RX��<RX�KDYH�D�
KHDOWK\�GLDORJXH�DERXW�SHUVRQDO�DQG�SURIHVVLRQDO�
YDOXHV�� 
 
<RX� LGHQWLI\� YDOXHV� FRQIOLFWV�� SODFHV� LQ� ZKLFK�
\RXU� OLYHV� VRPHWLPHV� JHW� RXW� RI� EDODQFH� DQG� LQ�
ZKLFK� \RX� IHHO� WRUQ� EHWZHHQ� DOO� WKH� WKLQJV� WKDW�
DUH� LPSRUWDQW� WR� \RX�� 7KURXJK� WKH� SURFHVV� \RX�
GHYHORS� D� GHHSHU� XQGHUVWDQGLQJ� RI� \RXU� FR-
ZRUNHUV��ZKDW�WKH\�ZDQW�RXW�RI�OLIH�DQG�ZKDW�WKH\�
ZDQW�WR�FRQWULEXWH��<RX�JDLQ�D�UHQHZHG�DSSUHFLD�
WLRQ� IRU� WKH� VHUYLFH� \RX� SURYLGH� DQG� WKH� GLIIHU�
HQFH�\RX�PDNH�LQ�SHRSOH¶V�OLYHV� 
 
1H[W�� \RX� DVN� \RXUVHOYHV� VSHFLILF� TXHVWLRQV�
DERXW� ZKDW� WKH� SUDFWLFH� VWDQGV� IRU�� $V� \RX� GH�
VFULEH�\RXU�FXUUHQW�UHDOLW\�DQG�FRPSDUH�\RXU�DQ�
VZHUV��\RX�REVHUYH�VLPLODULWLHV�DV�ZHOO�DV�GLIIHU�
HQFHV�LQ�WHUPV�RI�KRZ�\RX�VHH�WKH�SUDFWLFH��<RX�
EHJLQ�WR�EHWWHU�XQGHUVWDQG�VRPH�RI�WKH�WKLQJV�WKDW�
JHW�LQ�\RXU�ZD\��3HUKDSV�\RX�KDYH�VRPH�FRQIOLFW�
LQJ�RSLQLRQV�DERXW�ZKDW�\RX�VWDQG�IRU�LQ�FHUWDLQ�
DUHDV��7KH�FRQYHUVDWLRQ�DOORZV�IRU�WKRVH�FRQIOLFWV�
WR�FRPH� WR� OLJKW�DQG�IRU�\RX� WR� UHDFK�FRQVHQVXV�
RQ�WKH�VWDQGDUGV�DV�WKH\�FXUUHQWO\�H[LVW��$�VHQVH�
RI� SULGH� HPHUJHV� RXW� RI� WKH� VWDQG� \RX� WDNH� DV� D�
SUDFWLFH�� <RX� DOUHDG\� EHJLQ� WR� KDYH� D� JUHDWHU�
FRPPLWPHQW�WR�WKH�VWDQGDUGV�\RX¶YH�VHW� 
 
$V�\RX�PRYH� LQWR� LGHQWLI\LQJ�\RXU�SUHIHUUHG�IX�
WXUH��\RX�DOORZ�\RXUVHOYHV�WR�GUHDP�\RXU�IRQGHVW�
GUHDP��<RX�EHJLQ�WR�HQYLVLRQ�D�SUDFWLFH�LQ�ZKLFK�
YDOXHV�� PRUH� WKDQ� SHUVRQDOLWLHV�� LQIOXHQFH� GHFL�
VLRQV��<RX�ORRN�IRU�ZD\V�LQ�ZKLFK�HYHU\RQH�FDQ�
FRQWULEXWH�DW�WKH�KLJKHVW�OHYHO�RI�VHUYLFH�DQG�IXO�
ILOOPHQW�� DQG� ZD\V� LQ� ZKLFK� HYHU\RQH� FDQ� IHHO�
UHZDUGHG� LQ� WKH� PDQQHU� LPSRUWDQW� WR� KLP�KHU��
<RX�FRPH� WR�XQGHUVWDQG� WKDW� LW� LV�PRUH�SURGXF�
WLYH� WR� LQYHVW� LQ� HDFK� RWKHU¶V� VXFFHVV�� WKDQ� WR�
FRPSHWH�IRU�³\RXU�VKDUH�´ 
 

$FWLRQ�3ODQ 
 

$V�\RX�ORRN�DW�WKH�GLIIHUHQFH�EHWZHHQ�ZKHUH�\RX�
DUH� QRZ� DQG�ZKHUH� \RX�ZDQW� WR� EH�� \RX� UHDOL]H�
WKDW�WKH�JDS�LV�QRW�DV�JUHDW�DV�\RX�WKRXJKW�LW�ZDV��
<RX� EHJLQ� WR� VHH� ZD\V� LQ� ZKLFK� \RXU� YLVLRQ� LV�
DOUHDG\� LQ� SODFH� DQG� ZD\V� LQ� ZKLFK� \RX� FDQ�
PRYH� WRZDUG� WKH� YLVLRQ�� <RX� LGHQWLI\� WKH� WKUHH�

 



NH\� HOHPHQWV� RI� \RXU� DFWLRQ� SODQ�� $WWLWXGHV��
6NLOOV��6\VWHPV� 
 
¨ $WWLWXGHV�� <RX� UHDOL]H� WKDW� \RXU� DWWLWXGHV�

KDYH�DOUHDG\�EHJXQ� WR�VKLIW��<RX�XQGHUVWDQG�
WKLQJV� GLIIHUHQWO\� DV� D� UHVXOW� RI� WKH� SURFHVV��
<RX� DUH� PRUH� DZDUH� RI� SRVVLELOLWLHV�� <RX�
OHDUQHG�VRPH�WKLQJV�\RX�GLGQ¶W�NQRZ�EHIRUH��
DQG�WKHUH�DUH�RWKHU�WKLQJV�\RX�QRZ�NQRZ�LQ�D�
GLIIHUHQW� ZD\�� <RX� UHFRJQL]H� WKDW� \RX� ZLOO�
VRPHWLPHV� ORVH� VLJKW� RI� WKH� YLVLRQ�� DQG� \RX�
PD\� IRUJHW� WKH� H[SHULHQFH� WKDW� KDV� VKLIWHG�
\RXU�DWWLWXGH��VR�\RX�DVN�RWKHUV�RQ�\RXU�WHDP�
IRU�VXSSRUW��<RX�GHYHORS�VWUDWHJLHV�WKDW�HQD�
EOH�WKHP�WR�FDOO�\RXU�DWWHQWLRQ�WR�WLPHV�ZKHQ�
\RXU� DWWLWXGH� LV� FRXQWHUSURGXFWLYH�� <RX� DVN�
WKHLU�KHOS�LQ�JHWWLQJ�\RX�EDFN�RQ�WUDFN�� 

 
¨ 6NLOOV��$V�D�WHDP��\RX�LGHQWLI\�WKH�VNLOOV�HDFK�

SHUVRQ� ZLOO� GHYHORS� DQG� D� UHDVRQDEOH� WLPH�
OLQH� IRU� PDVWHULQJ� WKHP��:KHWKHU� WKH� VNLOOV�
DUH� DGPLQLVWUDWLYH�� FOLQLFDO�� RU� EHKDYLRUDO��
\RX�FRQVLGHU�WKH�UHVRXUFHV�\RX�KDYH�DW�\RXU�
GLVSRVDO�� <RX� PD\� QHHG� FRPSXWHU� WUDLQLQJ��
FOLQLFDO� WUDLQLQJ�IRU�WKH�GHQWLVW�DQG�RWKHU�FOL�
QLFLDQV�� RU� \RX� PD\� QHHG� WR� GHYHORS� \RXU�
FRPPXQLFDWLRQ� VNLOOV�� <RX� PD\� ILQG� \RX�
KDYH� DOO� WKH� UHVRXUFHV� \RX� QHHG� LQ-KRXVH��
VXFK� DV� NQRZOHGJHDEOH� HPSOR\HHV�� ERRNV��
DQG�WDSHV��2U�\RX�PD\�QHHG�RXWVLGH�OHDUQLQJ�
LQ� WKH� IRUP� RI� D� ZRUNVKRS� RU� FRQVXOWDQW��
:KDWHYHU� \RXU� QHHGV�� \RX�ZRUN� WRJHWKHU� WR�
PDNH� WKH� EHVW� XVH� RI� SUDFWLFH� UHVRXUFHV� IRU�
WUDLQLQJ�DQG�GHYHORSPHQW��<RX� VHW�SULRULWLHV�
IRU� WUDLQLQJ� WKDW� FDQ�PDNH� WKH�PRVW� VLJQLIL�
FDQW� GLIIHUHQFH�� DQG� VHW� FOHDU� JRDOV� VR� WKDW�
HDFK� SHUVRQ� FDQ� PRQLWRU� WKHLU� SURJUHVV� WR�
ZDUG� WKH� JRDO�� <RX� DOVR� VHW� SDUDPHWHUV� IRU�
PDUNLQJ�\RXU�SURJUHVV� 

� 
¨ 6\VWHPV��6\VWHPV�WKDW�VXSSRUW�WKH�YLVLRQ�DUH�

HVVHQWLDO�WR�\RXU�VXFFHVV��,QVWHDG�RI�WU\LQJ�WR�
³IL[´� SUREOHPV� ZLWK� \RXU� V\VWHPV�� \RX� FDQ�
QRZ�HYDOXDWH�HDFK�V\VWHP�LQ� OLJKW�RI�WKH�YL�
VLRQ�� <RX� PD\� EH� VXUSULVHG� DW� KRZ� FOHDUO\�
\RX�VHH� WKH�ZD\V�LQ�ZKLFK�\RXU�V\VWHPV�DUH�
QRW�VHUYLQJ�\RX�DQG�WKH�QHHG�WR�FKDQJH�WKHP��
<RX� FDQ� LGHQWLI\� WKH� V\VWHPV� WKDW� ZRUN� LQ�
RSSRVLWLRQ�WR�WKH�YLVLRQ��DQG�GHYHORS�D�ORQJ-
UDQJH� SODQ� IRU� LPSOHPHQWLQJ� FKDQJH�� 7KH\�

ZHUH� QRW� FUHDWHG� RYHUQLJKW� DQG� ZLOO� QRW�
FKDQJH�RYHUQLJKW��)RU�H[DPSOH��WKH�HIIHFWV�RI�
\RXU� FXUUHQW� VFKHGXOLQJ� V\VWHP�� UHFDOO� V\V�
WHP��DQG�QHZ�SDWLHQW�SURFHVV��ZLOO�EH�H[SHUL�
HQFHG� IRU� VRPH� WLPH� DIWHU� \RX� EHJLQ� WR�
FKDQJH� WKH� V\VWHP�� %XW� WKDW� GRHV� QRW� PHDQ�
\RX� GHOD\� WKH� SURFHVV� RI� FKDQJLQJ� WKH� V\V�
WHPV��$V�\RX�FODULI\�ZKDW�\RX�ZDQW�WKH�V\V�
WHPV�WR�DFFRPSOLVK��\RX�FDQ�EHJLQ�D�SURFHVV�
RI�FKDQJLQJ�WKHP�VRRQHU�UDWKHU�WKDQ�ODWHU� 

 
,�KRSH�WKDW�\RX�ZLOO�QRW�VHH�WKLV�SURFHVV�DV�HLWKHU�
RYHUVLPSOLILHG�RU�WRR�FRPSOLFDWHG��,�KRSH�LQVWHDG�
WKDW�\RX�ZLOO�DOORZ�\RXUVHOI�WKH�OX[XU\�RI�WDSSLQJ�
LQWR�VRPH�RI�WKH�JUHDWHVW�UHVRXUFHV�\RXU�SUDFWLFH�
KDV��\RXU�YDOXHV�DQG�\RXU�YLVLRQ��8VH�DOO�RU�SDUWV�
RI� WKH� H[HUFLVHV� ,¶YH� VXJJHVWHG� LQ� DQ\�ZD\� WKDW�
VHHPV�XVHIXO�WR�\RX�� 
 
)RFXVLQJ�RQ�ZKDW�JLYHV�OLIH�WR�\RXU�SUDFWLFH�LV�D�
ZRUWK\� HQGHDYRU�� ,Q� P\� SHUVRQDO� FRQVXOWLQJ�
ZRUN�ZLWK�SUDFWLFHV�� ,� DP� FRQWLQXDOO\� LQ� DZH�RI�
WKH� SRZHU� RI� D� VKDUHG� YLVLRQ�� 2YHU� WKH� \HDUV� ,�
KDYH� H[SHULHQFHG� EUHDNWKURXJKV� LQ� SUDFWLFH�
JURZWK�WKDW�DUH�RIWHQ�DWWULEXWHG�WR�P\�ZRUN�ZLWK�
D�WHDP��,�OLNH�JHWWLQJ�WKH�FUHGLW��EXW�ZKDW�,�DOZD\V�
UHPLQG� WKH� WHDP� LV� WKDW� WKH\� GR� WKH� ZRUN�� ,W¶V�
WKHLU�YLVLRQ�DQG�WKHLU�YDOXHV�WKDW�KDYH�WKH�SRZHU�
WR�PRYH� WKHP�IRUZDUG�� ,�XUJH�\RX� WR�H[SHULHQFH�
WKH�SRZHU�RI�\RXU�YDOXHV�DQG�\RXU�YLVLRQ�WR�EULQJ�
YLWDOLW\�WR�\RXU�SUDFWLFH� 
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0\�ZRUN�LV�LQIOXHQFHG�DQG�LQIRUPHG�E\�WKH�ZLV�
GRP�RI�SDVW�DV�ZHOO�DV�HPHUJLQJ�QHZ�WKLQNLQJ��
7KH�IROORZLQJ�LV�D�OLVW�RI�VRPH�RI�WKH�VRXUFHV�,�
UHIHUUHG� WR�ZKLOH�ZULWLQJ� WKLV� LVVXH�RI�3UDFWLFH�
5HQHZDO� 
 

$SSUHFLDWLYH�,QTXLU\��$�3RVLWLYH�5HYROXWLRQ�LQ�
&KDQJH 
 E\�'DYLG�/��&RRSHUULGHU�DQG�'LDQD�:KLWQH\ 
 
&ůŽǁ͗�dŚĞ�WƐǇĐŚŽůŽŐǇ�ŽĨ�KƉƟŵĂů��ǆƉĞƌŝĞŶĐĞ 
 ďǇ�DŝŚĂůǇ��ƐŝŬƐǌĞŶƚŵŝŚĂůǇŝ� 
 
7KH�&KDQJH�+DQGERRN��*URXS�0HWKRGV�IRU�
6KDSLQJ�WKH�)XWXUH 
 (GLWRUV�3HJJ\�+ROPDQ�	�7RP�'HYDQH 
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9DOXHV��9LVLRQ��9LWDOLW\ 

�� 9DOXHV�&ODULILFDWLRQ�([HUFLVH��$VN�HDFK�SHUVRQ�RQ�WKH�WHDP�WR�GHVFULEH�D�KLJK�SRLQW�
H[SHULHQFH� LQ� \RXU� SUDFWLFH�� D� WLPH�ZKHQ� KH�VKH� IHOW�PRVW� DOLYH� DQG� HQJDJHG��$VN�
HDFK�SHUVRQ�WR�WDON�DERXW�ZKDW�LW�ZDV�DERXW�WKDW�H[SHULHQFH�KH�VKH�PRVW�YDOXHG��$VN�
RWKHU�WHDP�PHPEHUV�WR�SRLQW�RXW�WKH�YDOXHV�WKH\�KHDU�LQ�HDFK�VWRU\��:ULWH�GRZQ�WKH�
YDOXHV� \RX� KHDU�� 1RZ� WKLQN� DERXW� KRZ� WKRVH� YDOXHV� FDQ� EH� DSSOLHG� WR� RWKHU�
VLWXDWLRQV�� )RU� H[DPSOH�� LI�ZH� YDOXH� DSSUHFLDWLRQ� IURP�RXU� SDWLHQWV�� KRZ�GRHV� WKDW�
DSSO\� WR� RXU� LQWHUDFWLRQV�ZLWK� HDFK� RWKHU"� ,I�ZH� YDOXH� HPSRZHUPHQW� LQ� RXU�ZRUN��
KRZ�GRHV�WKDW�DSSO\�WR�HPSRZHULQJ�SDWLHQWV" 

�� &XUUHQW�5HDOLW\�([HUFLVH��$QVZHU�WKH�TXHVWLRQV�RQ�SDJHV��-��WR�FODULW\�\RXU�FXUUHQW�
UHDOLW\� LQ� WHUPV�RI�&OLQLFDO�6HUYLFHV��3DWLHQW�&DUH��7HDP�3DUWLFLSDWLRQ��DQG�3UDFWLFH�
*URZWK��%H�VSHFLILF��:ULWH�GRZQ�\RXU�DQVZHUV� 

�� 9LVLRQ�([HUFLVH��$QVZHU�WKH�TXHVWLRQV�RQ�SDJH���WR�FODULW\�\RXU�YLVLRQ�LQ�WHUPV�RI�
&OLQLFDO� 6HUYLFHV�� 3DWLHQW� &DUH�� 7HDP� 3DUWLFLSDWLRQ�� DQG� 3UDFWLFH� *URZWK�� %H�
VSHFLILF��:ULWH�GRZQ�\RXU�DQVZHUV�� 

�� $FWLRQ�3ODQ��&UHDWH�DQ�DFWLRQ�SODQ�WR�PRYH�IURP�\RXU�FXUUHQW�UHDOLW\�WR�\RXU�YLVLRQ��
%H�VSHFLILF��$VN�\RXUVHOI� 
- +RZ� DUH� RXU� UHVSRQVHV� WR� WKH 9LVLRQ ([HUFLVH� TXHVWLRQV� GLIIHUHQW� IURP� RXU�

UHVSRQVHV�WR�WKH�&XUUHQW�5HDOLW\ ([HUFLVH�TXHVWLRQV"  
- :KDW� DWWLWXGHV� FXUUHQWO\� SUHVHQW� LQ� RXU� SUDFWLFH� ZLOO� KHOS� XV� FORVH� WKH� JDS�

EHWZHHQ�WKH�WZR"�:KDW�DWWLWXGHV�ZLOO�SUHYHQW�XV�IURP�FORVLQJ�WKH�JDS" 
- +RZ�ZLOO�ZH�VXSSRUW�HDFK�RWKHU�LQ�UHPHPEHULQJ�WKH�LPSRUWDQFH�RI�DWWLWXGH"�+RZ�

ZLOO�ZH�EULQJ�HDFK�RWKHU�EDFN�WR�RXU�YLVLRQ�ZKHQ�RXU�DWWLWXGHV�JHW�LQ�WKH�ZD\�RI�
RXU�SURJUHVV" 

- :KDW�VNLOOV�GR�ZH�KDYH�WKDW�ZLOO�KHOS�XV�FORVH�WKH�JDS"�:KDW�VNLOOV�ZLOO�ZH�QHHG�
WR�OHDUQ�RU�GHYHORS"�+RZ�ZLOO�ZH�GHYHORS�WKRVH�VNLOOV" 

- :KDW�UHVRXUFHV�IRU�OHDUQLQJ�ZLOO�VHUYH�XV�EHVW�LQ�JRLQJ�WR�WKH�QH[W�OHYHO" 


