
T DONLQJ� DERXW� YDOXHV� FDQ� JHW� SUHWW\�FRPSOH[�� EXW� ,� GRQ¶W� WKLQN� LW� KDV� WR��
,¶G�OLNH�WR�SURSRVH�P\�GHILQLWLRQ�RI�D�YDOXH��� 
 
³7R�YDOXH�LV�WR�EH�ZLOOLQJ�WR�SD\�D�SULFH�´ 

 
6RPHWLPHV� WKH� SULFH� LV� PRQH\�� DQG� ZH¶OO�
WDON�PRUH�DERXW�WKDW�VKRUWO\��%XW�EDVLFDOO\��
LI�\RX�YDOXH�VRPHWKLQJ�\RX�DUH�ZLOOLQJ�WR�
SD\�D�SULFH�IRU�LW��,I�\RX�UHDOO\�YDOXH�LQWHJ�
ULW\��\RX�ZLOO�SUREDEO\�SD\�D�SULFH�IRU�WKDW��
,I� \RX� YDOXH� LQGHSHQGHQFH�� \RX� SD\� D�
SULFH��)DPLO\�—�WKHUH¶V�D�SULFH�WR�EH�SDLG��
7UDYHO�—�D�SULFH�� 
 
7KHUH�DUH�VRPH�WKLQJV�\RX�SODFH�QR�YDOXH�
LQ�� VXFK� DV�� ³<RX� FRXOGQ¶W� SD\�PH� WR� JR�
VN\� GLYLQJ�´� 7KHUH� DUH� RWKHU� WKLQJV� ZH�
PLJKW� OLNH� LI� VRPHRQH� ZHUH� JLYLQJ� LW�
DZD\��DV�LQ��³6XUH��,¶OO�WDNH�D�IUHH�FRXSRQ�
IRU� WKDW� QHZ� \RJXUW�´� 7KHUH� DUH� VRPH�
WKLQJV� IRU� ZKLFK� ZH¶UH� ZLOOLQJ� WR� SD\� D�
VPDOO�SULFH��VXFK�DV��³,¶OO�JR�VHH�P\�VLVWHU�
LI�,�FDQ�JHW�D�JRRG�DLUIDUH�´�$QG�WKHQ�WKHUH�
DUH�WKRVH�WKLQJV�ZH�SODFH�D�KLJK�YDOXH�RQ��
DV� LQ�� ³,¶G� GR� DQ\WKLQJ� IRU� 0DULQHUV�
3OD\RII� WLFNHWV�´� �:HOO�� DOPRVW� DQ\WKLQJ��
LI�WKH\�HYHU�JHW�LQ�WKH�SOD\RIIV�� 
  
)RU�WKH�PRVW�SDUW�ZKHQ�ZH�WDON�DERXW�YDO�
XHV�� ZH� DUH� WDONLQJ� DERXW� WKH� GHJUHH� WR�
ZKLFK� ZH� DUH� ZLOOLQJ� WR� SD\� D� SULFH��7KH�
TXHVWLRQ�LV�QRW�GR�ZH�YDOXH�WKDW�WKLQJ��EXW�
KRZ� PXFK� GR� ZH� YDOXH� LW"� +RZ� KLJK� D�
SULFH� ZLOO� ZH� SD\"� 7KHUH� DUH� YHU\� IHZ�
SHRSOH� ZKR� ZRXOG� VD\� WKDW� WKH\� GR� QRW�

YDOXH�KHDOWK��EXW�WKH�GHJUHH�WR�ZKLFK�WKH\�
YDOXH�KHDOWK�KDV�WR�GR�ZLWK�WKH�SULFH�WKH\�
DUH� ZLOOLQJ� WR� SD\� IRU� LW�� $QG� YHU\� IHZ�
SHRSOH� HYHU� FRQVFLRXVO\� DVN� WKHPVHOYHV�
WKDW�TXHVWLRQ��9HU\�IHZ�SHRSOH�HYHQ�NQRZ�
KRZ�WR�DVN�WKDW�TXHVWLRQ� 

 

9DOXHV 
&ODULILFDWLRQ 

 

V DOXHV� FODULILFDWLRQ� LV� QRWKLQJ� PRUH�
WKDQ� DVNLQJ� WKH� TXHVWLRQ�� ³7KLV� LV�

LPSRUWDQW� WR�PH��ZKDW� SULFH� DP� ,�ZLOOLQJ�
WR� SD\� IRU� LW"´� ,W� VHHPV� VLPSOH� DQG� LW� LV��
EXW�LW¶V�QRW�D�OLQHDU�SURFHVV�WKDW�KDV�D�EH�
JLQQLQJ�DQG�DQ� HQG��:H�DOO� SDUWLFLSDWH� LQ�
YDOXHV� FODULILFDWLRQ� GDLO\�� :H� DVN� RXU�
VHOYHV�� ³:KDW� GR� ,� ZDQW�� DQG� ZKDW� SULFH�
ZLOO�,�SD\"´�:H�DVN�LW�DW�WKH�JURFHU\�VWRUH��
ZKHQ� ZH� SODQ� D� WULS�� ZKHQ� ZH� SODQ� RXU�
ZRUN�VFKHGXOH��RU�ZKHQ�ZH�IRUP�UHODWLRQ�
VKLSV��:H�DVN� LW�DERXW�YLUWXDOO\�HYHU\�GH�
FLVLRQ�ZH�PDNH�DERXW�RXU�OLYHV�� 
 
2QFH�ZH�PDNH�D�FKRLFH��ZH�JHW�WR�DVN�WKH�
TXHVWLRQV�LQ�RWKHU�ZD\V� 
 
¨ $P�,�JHWWLQJ�WKH�YDOXH�,�KDG�KRSHG�IRU��

FRQVLGHULQJ�WKH�SULFH�,�DP�SD\LQJ" 
¨ ,� KDYH� ZKDW� ,� ZDQW�� LV� LW� ZRUWK� WKH�

SULFH" 
¨ $P� ,� ZLOOLQJ� WR� FRQWLQXH� WR� SD\� WKLV�

SULFH" 

'ROODU�9DOXH 



 
7KRVH�DUH�XVHIXO�TXHVWLRQV�WR�DVN�ZKHQ�\RX�ZULWH�
SD\UROO�FKHFNV��ZKHQ�\RX�LQYHVW�WLPH�DQG�HQHUJ\�
LQ� FRQWLQXLQJ� HGXFDWLRQ� RU� WHDP� PHHWLQJV�� DQG�
ZKHQ�\RX�GHFLGH�WR�WUHDW�D�FDVH�WKDW�LV�SDUWLFXODU�
O\�FKDOOHQJLQJ�IRU�RQH�UHDVRQ�RU�DQRWKHU� 
 
$QG� WKRVH� DUH� WKH� VDPH� TXHVWLRQV� \RXU� SDWLHQWV�
DUH�DVNLQJ�WKHPVHOYHV�DERXW�FKRLFHV�WKH\�KDYH�LQ�
GHQWLVWU\�—�DERXW� WUHDWPHQW�RSWLRQV��KRPH�FDUH��
VWD\LQJ� LQ� \RXU� SUDFWLFH�� LQVXUDQFH� SODQV�� 7KH\�
DUH�LQ�D�FRQWLQXDO�SURFHVV�RI�YDOXHV�FODULILFDWLRQ��
RI�ZHLJKLQJ�WKH�YDOXH�ZLWK�WKH�SULFH�� 
 
:KHQ� WKH� SULFH� LV� WLPH�� HQHUJ\�� RU� GLVFRPIRUW��
WKH�TXHVWLRQV�DUH�FKDOOHQJLQJ��%XW�ZKHQ�ZH�VWDUW�
WDONLQJ� DERXW�PRQH\�� WKH�ZKROH� VLWXDWLRQ� VHHPV�
WR� EHFRPH� HYHQ� PRUH� FRPSOLFDWHG� E\� RXU� RZQ�
SHUVRQDO� LVVXHV�DQG�RXU�SDWLHQWV¶�SHUVRQDO� LVVXHV�
DERXW�PRQH\� 

 

-XGJPHQWV�$ERXW�
0RQH\ 

 

W H� DOO� KDYH� ELDVHV� DQG� MXGJPHQWV� DERXW�
PRQH\� WKDW� LQIOXHQFH� RXU� DWWLWXGHV� DQG�

WKHUHIRUH� RXU� FRPPXQLFDWLRQ�� :H� KDYH� EHOLHIV�
DERXW�PRQH\�WKDW�ZH�OHDUQHG�DV�FKLOGUHQ�WKDW�PD\�
QRW�HYHQ�HQWHU�RXU�FRQVFLRXV�WKLQNLQJ�EXW�SOD\�D�
SDUW�LQ�RXU�OLYHV�DV�DGXOWV��,I�\RX�ZDQW�WR�KDYH�D�
PRYLQJ�DQG�SRZHUIXO�WHDP�PHHWLQJ��VSHQG�VRPH�
WLPH� WDONLQJ� DERXW� \RXU� HDUOLHVW� UHFROOHFWLRQV�
DERXW�PRQH\� 

 
¨ :KDW�PHVVDJHV��VSRNHQ�RU�XQVSRNHQ��GLG�\RX�

JHW�IURP�\RXU�PRWKHU"�)URP�\RXU�IDWKHU" 
¨ :KDW�GLG�\RX�OHDUQ�DERXW�KDYLQJ�PRQH\" 
¨ $ERXW�PDNLQJ�PRQH\" 
¨ $ERXW�KRZ�PXFK�PRQH\�ZDV�HQRXJK" 
¨ +RZ�PXFK�PRQH\�ZDV�WRR�PXFK" 
¨ +RZ�GR�WKRVH�PHVVDJHV�DIIHFW�\RXU�DWWLWXGHV�

WRGD\" 
¨ :KDW�GR�\RX�IHHO�JRRG�DERXW�VSHQGLQJ�PRQ�

H\�RQ" 
¨ :KDW�GR�\RX�UHVHQW�VSHQGLQJ�PRQH\�RQ" 
¨ 2U�IHHO�JXLOW\�VSHQGLQJ�PRQH\�RQ" 
¨ :KDW�MXGJPHQWV�GR�\RX�KDYH�DERXW�KRZ�RWK�

HUV�VSHQG�PRQH\"� 
 
7KRVH�TXHVWLRQV�DUH� LPSRUWDQW� WR�\RX�DV�D� WHDP��
EHFDXVH� \RXU� SDWLHQWV� VWUXJJOH�ZLWK� VRPH�RI� WKH�
VDPH�LVVXHV��7KH�EHWWHU�\RX�XQGHUVWDQG�\RXU�RZQ�
LVVXHV��WKH�EHWWHU�\RX�ZLOO�XQGHUVWDQG�DQG�VXSSRUW�
WKHP�ZLWK�WKHLUV� 

 

3URIHVVLRQDOLVP�LQ�
'HQWLVWU\ 

 

I Q�GHQWLVWU\�LQ�SDUWLFXODU�WKHUH�LV�DQ�HOHPHQW�RI�
GLVFRPIRUW� ZKHQ� ZH� WDON� DERXW� PRQH\� LQ�

PDQ\� SUDFWLFHV�� ,� KHDU� TXHVWLRQV� DERXW� SURIHV�
VLRQDOLVP��DV�LI� WKHUH�LV�D�FRQIOLFW�EHWZHHQ�EHLQJ�
SURIHVVLRQDO�DQG�EHLQJ�SURILWDEOH��7KDW�VWULNHV�PH�
DV�SDUWLFXODUO\�LQWHUHVWLQJ�VLQFH�RQH�GHILQLWLRQ�RI�
SURIHVVLRQDO�LV�³HQJDJHG�LQ�D�FHUWDLQ�DFWLYLW\�DV�D�
VRXUFH� RI� OLYHOLKRRG�´� $QRWKHU� GHILQLWLRQ� LQ�
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YROYHV�³UHTXLULQJ�DGYDQFHG�VWXG\�LQ�D�VSHFLDOL]HG�
ILHOG�´�6R�ZH�FRXOG�VD\�WKDW�GHQWDO�SURIHVVLRQDOV�
KDYH� DGYDQFHG� VWXG\� LQ� D� VSHFLDOL]HG� ILHOG� DQG�
HQJDJH�LQ�GHQWLVWU\�DV�D�VRXUFH�RI�OLYHOLKRRG� 
 
:K\�WKHQ�LV�WKHUH�VR�PXFK�WDON�LQ�WKH�SURIHVVLRQ�
DERXW� KRZ� PXFK� ZH� VKRXOG� FKDUJH"� $QG� KRZ�
PXFK� ZH� VKRXOG� H[SHFW� SHRSOH� WR� SD\� IRU� WKHLU�
GHQWLVWU\"�$ERXW�ZKDW�ZH�DUH� UHVSRQVLEOH� IRU� LQ�
UHJDUG�WR�KHOSLQJ�SHRSOH�JHW�RXW�RI�SDLQ�ZKHWKHU�
RU� QRW� WKH\� FDQ� DIIRUG� WR� SD\"� $QG� DERXW� KRZ�
SURILWDEOH�D�SUDFWLFH�VKRXOG�EH"� 
 
7KHUH� DUH� QR� ULJKW� RU� ZURQJ� DQVZHUV� WR� WKHVH�
TXHVWLRQV��<RX�PXVW�GHFLGH�WKRVH�LVVXHV�IRU�\RXU�
SUDFWLFH��7KH�DQVZHUV�IRU�\RX�ZLOO�EH�GHWHUPLQHG�
E\� \RXU� SHUVRQDO� EHOLHI� V\VWHPV� DQG� SULRULWLHV��
1R�RQH�HOVH�FDQ�VHW�WKRVH�VWDQGDUGV�IRU�\RX� 
 
%XW�WKH�VLPSOH�WUXWK�LV�WKDW�LI�\RX�ZRUN�LQ�SULYDWH�
SUDFWLFH� GHQWLVWU\�� \RX� DUH� LQ� D� EXVLQHVV�� <RX�
FKRVH�WKDW�PRGH�RI�SUDFWLFH�EHFDXVH�\RX�ZDQW�WR�
PDNH� D� OLYLQJ� WKURXJK� \RXU� ZRUN� LQ� GHQWLVWU\��
1RW� RQO\� WKH� GHQWLVW�� EXW� HYHU\RQH� RQ� WKH� WHDP�
PXVW�KDYH�D�FOHDU�XQGHUVWDQGLQJ�RI�WKDW�FRQFHSW�� 
 
<RX�DUH� LQ�EXVLQHVV��DQG�EXVLQHVVHV� WKDW�DUH�QRW�
SURILWDEOH�GR�QRW�VXUYLYH��<RX�PLJKW�KDYH�FKRVHQ�
D� GLIIHUHQW� SDWK�� WR� GR� GHQWLVWU\� DV� D� KREE\�� WR�
YROXQWHHU�DW�D�IUHH�FOLQLF��RU�DV�D�PLVVLRQDU\�ZLWK�
RQO\� VXEVLVWHQFH� DV� \RXU� JRDO�� %XW� WKDW� LV� QRW�
ZKDW�\RX�KDYH�FKRVHQ��DQG�VR�\RXU�SUDFWLFH�PXVW�
EH�SURILWDEOH� 
 
6D\LQJ�WKDW�\RXU�SUDFWLFH�PXVW�EH�SURILWDEOH�PD\�
VRXQG� OLNH� VWDWLQJ� WKH� REYLRXV�� ,� VD\� LW� EHFDXVH�
RQO\�ZKHQ�\RX�DQG�\RXU� HQWLUH� WHDP� UHDOO\�RZQ�
WKDW�FRQFHSW��FDQ�\RX�GHYHORS�D�IRFXV�RQ�SURILWD�
ELOLW\�WKDW�LV�FRQJUXHQW�ZLWK�SURIHVVLRQDO�UHVSRQ�
VLELOLWLHV��<RX�KDYH�D�ULJKW� WR�EH�SURILWDEOH�DQG�
\RXU�SDWLHQWV�KDYH�D�ULJKW�WR�H[SHFW�WKH�KLJKHVW�
SURIHVVLRQDO�VWDQGDUGV��7KDW�LV�D�KHDOWK\�ZD\�WR�
UXQ�D�GHQWDO�SUDFWLFH� 
 
:KDW� GR� \RXU� SDWLHQWV� KDYH� D� ULJKW� WR� H[SHFW�
IURP� \RX� DV� D� KHDOWK� FDUH� SURIHVVLRQDO"� ,Q� P\�
PLQG� WKH� HVVHQFH� RI� SURIHVVLRQDOLVP� LV� WKLV�� LI�
WKHUH� LV� HYHU� D� FRQIOLFW� EHWZHHQ� \RXU� QHHGV� DQG�
WKH� ZHOO-EHLQJ� RI� D� SDWLHQW� \RX� KDYH� FKRVHQ� WR�
WUHDW�� LW� LV� H[SHFWHG� WKDW� \RX� ZLOO� SXW� WKH� ZHOO-

EHLQJ�RI�WKH�SDWLHQW�ILUVW��7KDW�LV�RQH�RI�WKH�WKLQJV�
WKDW� GLVWLQJXLVKHV� SURIHVVLRQDOV� IURP� QRQ-
SURIHVVLRQDOV��:H� H[SHFW�*HQHUDO�0RWRUV� WR� SXW�
WKH�ZHOO� EHLQJ� RI� WKH�FRPSDQ\� ILUVW��:H� H[SHFW�
LQVXUDQFH�FRPSDQLHV�WR�GR�WKDW�DV�ZHOO� 
 
%XW�ZH�H[SHFW�SURIHVVLRQDOV�WR�DQVZHU�WR�D�GLIIHU�
HQW� VWDQGDUG�� 3URIHVVLRQDOV� DUH� H[SHFWHG� WR� XVH�
WKHLU�JLIWV��WDOHQWV��DQG�NQRZOHGJH�IRU�WKH�JRRG�RI�
WKHLU�FRPPXQLW\�DV�ZHOO�DV�IRU�WKHLU�RZQ�SHUVRQ�
DO� JDLQ�� 7KH� WZR� VKRXOG� QRW� EH� LQ� FRQIOLFW�� EXW�
ZKHQ� WKH\� DUH�� ZH� H[SHFW� SURIHVVLRQDOV� WR� KDYH�
DV� WKHLU�SULPDU\� UHVSRQVLELOLW\� WKH� JRRG� RI� WKH�
FOLHQW�� 
 
,Q�RXU�FXOWXUH�ZH�WHQG�WR�EH�PRUH�DFFHSWLQJ�RI�D�
7HDPVWHUV¶� VWULNH� WKDQ� RI� D� WHDFKHUV¶� VWULNH��:H�
HYHQ�IHHO�GLVDSSRLQWHG�ZKHQ�SURIHVVLRQDO�DWKOHWHV�
GRQ¶W� SXW� WKH� QHHGV� RI� WKH� JDPH� DQG� WKHLU� IDQV�
ILUVW��7KDW¶V�SDUW�RI�ZKDW�ZH�VHH�DV�D�UHVSRQVLELO�
LW\�RI�SURIHVVLRQDOV� 
 
,¶P�RIWHQ�DVNHG�KRZ�,�IHHO�DERXW�GHQWLVWV�VHOOLQJ�
SURGXFWV�VXFK�DV�PRXWK�ZDVKHV��WRRWKEUXVKHV��RU�
YLWDPLQV��0\�UHVSRQVH�WR�WKDW�LV� WKH�VDPH�DV�LI�,�
ZHUH� DVNHG� KRZ� ,� IHHO� DERXW� D� GHQWLVW� UHFRP�
PHQGLQJ� D� FURZQ��:KDW� LV� \RXU� SULPDU\�PRWLYH�
LQ�PDNLQJ�WKDW�UHFRPPHQGDWLRQ�IRU�WKDW�SHUVRQ"� 
 
<RX�KDYH�HYHU\�ULJKW�WR�PDNH�D�SURILW�RQ�D�SURG�
XFW�RU�VHUYLFH�LI�WKH�SDWLHQWV¶�ZHOO-EHLQJ�LV�SULPD�
U\�DQG�\RXU�SHUVRQDO�JDLQ�LV�DQ�RXWFRPH�RI�WKDW��
,I� \RXU� UHFRPPHQGDWLRQ� LV� EDVHG� SULPDULO\� RQ�
SHUVRQDO� JDLQ�� ,� EHOLHYH� LW� LV� XQSURIHVVLRQDO� WR�
VHOO� PRXWKZDVK�� FURZQV�� 70'� WUHDWPHQW�� RU�
DQ\WKLQJ�HOVH� 
 
*LYHQ� WKDW� UHVSRQVLELOLW\�� LW� LV�HVVHQWLDO� WKDW� \RX�
PDNH�FOHDU�FKRLFHV�DERXW�ZKR�\RX�ZLOO�WUHDW�DQG�
KRZ��<RX� FDQ¶W� WUHDW� HYHU\RQH��<RX�PXVW�PDNH�
FKRLFHV�� DQG� \RX� GR�� <RX� FKRRVH� WR� ZRUN� LQ� D�
FHUWDLQ� ORFDWLRQ��RQ� FHUWDLQ�GD\V�RI� WKH�\HDU�� IRU�
FHUWDLQ� IHHV�� SURYLGLQJ� FHUWDLQ� VHUYLFHV�� $OO� RI�
WKRVH�FKRLFHV�OLPLW�ZKR�\RX�ZLOO� WUHDW��(DFK�RQH�
VFUHHQV�RXW�FHUWDLQ�SHRSOH��7KDW�LV�DV�LW�VKRXOG�EH�
EHFDXVH� WKH� HOHPHQW� RI� FKRLFH� LV� DV� FULWLFDO� IRU�
\RX� DV� LW� LV� IRU� \RXU� SDWLHQWV��<RX� KDYH� VLJQLIL�
FDQW�UHVSRQVLELOLWLHV�WR�WKRVH�\RX�FKRRVH�WR�VHUYH�� 
 
:KDW� GR� ZH� RZH� RXU� SDWLHQWV� DV� GHQWDO� SURIHV�
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VLRQDOV"�,�EHOLHYH�RXU�SDWLHQWV�KDYH�D�ULJKW�WR�H[�
SHFW� 
 
¨ +RQHVW\� DQG� ,QWHJULW\��%RWK� DUH� LQWHJUDO� WR�

KHDOWK\�UHODWLRQVKLSV� 
 

¨ 3K\VLFDO�6DIHW\��:H�ZLOO�WUHDW�WKHP�FDUHIXOO\�
LQ�D�VWHULOH�HQYLURQPHQW�� 

 

¨ (PRWLRQDO� 6DIHW\��$FFHSWDQFH�� UHVSHFW�� DQG�
FRPSDVVLRQ��7KH\�KDYH�D�ULJKW� WR�H[SHFW�ZH�
ZLOO�OLVWHQ�WR�XQGHUVWDQG�ZKDW�LV�LPSRUWDQW�WR�
WKHP� 

 

¨ ,QIRUPDWLRQ�� ,QIRUPDWLRQ�DERXW�ZKDW� LV�� WKH�
H[LVWLQJ� FRQGLWLRQV� LQ� WKHLU� PRXWKV�� :H� GR�
QRW� KDYH� WKH� ULJKW� WR� KROG� EDFN� LQIRUPDWLRQ�
DERXW�ZKDW�ZH�REVHUYH�LQ�WKHLU�PRXWKV� 

 

¨ 3HUVSHFWLYH��3HUVSHFWLYH�DERXW�ZKDW� FDQ�EH��
:H�KDYH�D�UHVSRQVLELOLW\�WR�KHOS�RXU�SDWLHQWV�
VHH� SRVVLELOLWLHV� WKH\� FDQQRW� VHH� IRU� WKHP�
VHOYHV�� :H� NQRZ� PRUH� DERXW� GHQWDO� KHDOWK�
WKDQ�WKH\�GR�DQG�FDQ�RIIHU�D�EURDGHU�SHUVSHF�
WLYH� 

 

¨ 2SLQLRQV��2SLQLRQV�EDVHG�RQ�RXU�NQRZOHGJH�
DQG� H[SHULHQFH�� 7KH\� KDYH� D� ULJKW� WR� NQRZ�
ZKDW�ZH�ZRXOG�GR�IRU�RXUVHOYHV�LQ�D�VLPLODU�
VLWXDWLRQ�DQG�ZK\� 

 

¨ 4XDOLW\��*RRG� TXDOLW\� GHQWLVWU\� LQ� DQ� HQYL�
URQPHQW� RI� PXWXDO� WUXVW� DQG� UHVSHFW�� 7KH��
EHVW�FOLQLFDO�DQG�EHKDYLRUDO�FDUH�ZH�DUH�FDSD�
EOH�RI�SURYLGLQJ� 

 
3DWLHQWV�KDYH�D� ULJKW� WR�H[SHFW� WKDW�ZH�ZLOO�KHOS�
WKHP�EHFRPH�KHDOWKLHU��6LPSOH��KXK"�6LPSOH�EXW�
QRW�HDV\��7KHUH�DUH�VRPH�WKLQJV�RXU�SDWLHQWV�PD\�
H[SHFW�RI�XV� WKDW� WKH\�GR�QRW�KDYH�D�ULJKW�WR�H[�
SHFW�� 
 
,W�LV�QRW�UHDVRQDEOH�WR�H[SHFW�WKDW�ZH� 
 
¨ :LOO� 7DNH� 5HVSRQVLELOLW\� IRU� 7KHLU� 3URE�

OHPV��:H�GLGQ¶W�FUHDWH� WKHP��ZH¶UH� WKHUH� WR�
KHOS 

 

¨ :LOO�+DYH�$OO�WKH�$QVZHUV�IRU�7KHP��7KHUH�
DUH�VRPH�WKLQJV�WKDW�DUH�QRW�NQRZDEOH� 

 

¨ .QRZ�:KDW¶V�%HVW� IRU�7KHP��<RX�KDYH�OH�
JLWLPDWH� GHQWDO� RSLQLRQV�� EXW� WKHLU� OLYHV� DUH�

WRR�FRPSOH[�IRU�\RX�WR�NQRZ�ZKDW�LV�EHVW�IRU�
WKHP� 

 

¨ &DQ� *XDUDQWHH� 5HVXOWV��:KHQ�ZH¶UH� GHDO�
LQJ� ZLWK� D� OLYLQJ� RUJDQLVP� WKHUH� DUH� WRR�
PDQ\�YDULDEOHV� 

 

¨ :LOO�7ROHUDWH�$EXVH�RU�5XGHQHVV��:H�VRPH�
WLPHV�KDYH�WR�GUDZ�OLQHV�WR�PDNH�WKLV�FOHDU�WR�
VRPH�SHRSOH� 

 

¨ :LOO� )LQDQFH� 7KHLU� 7UHDWPHQW�� :H� PD\�
FKRRVH� WR� GR� WKDW�� EXW� LW� LV� QRW� SDUW� RI� DQ\�
GHQWDO�FRGH�RI�HWKLFV� 

 

¨ :LOO�:RUN�IRU�)UHH��,�KRSH�\RX�ZLOO�GR�WKDW�
ZLWK� JHQHURVLW\� DQG� JUDFH� ZKHQ� \RX� GR� LW��
EXW�\RXU�SDWLHQWV�KDYH�QR�ULJKW�WR�H[SHFW�LW� 

 
$JDLQ��WKLV�PD\�VHHP�VHOI-HYLGHQW��%XW�,�HQFRXU�
DJH� \RX� WR� JR� RYHU� ERWK� OLVWV� FDUHIXOO\�� +ROG�
\RXUVHOI� DFFRXQWDEOH� WR� WKH� ILUVW� OLVW�� $QG� DVN�
\RXUVHOI� ZKDW� KDYH� \RX� WDNHQ� UHVSRQVLELOLW\� IRU�
WKDW� GRHV� QRW� IDOO� XQGHU� UHDVRQDEOH� H[SHFWDWLRQV�
RI�D�SURIHVVLRQDO�LQ�WKH�VHFRQG�OLVW�� 
 
<RX� FDQ� FKRRVH� WR� GR� DQ\� RI� WKH� WKLQJV� LQ� WKH�
VHFRQG� OLVW�� EXW� WKH\� DUH� QRW� REOLJDWLRQV�� ,I� \RX�
FKRRVH� WR� WDNH� RQ� DGGHG� UHVSRQVLELOLW\� DQG� IHHO�
JRRG�DERXW�LW��,�VXSSRUW�WKDW��%XW�WDNLQJ�LW�RQ�EH�
FDXVH�\RX� WKLQN�\RX�KDYH� WR�—� DQG� UHVHQWLQJ� LW�
—�GRHVQ¶W�VHUYH�\RX�RU�\RXU�SDWLHQWV�ZHOO� 

 

%RXQGDULHV 
 

Y RXU�ERXQGDULHV�PXVW�EH�FOHDU��<RX�PXVW�XQ�
GHUVWDQG�ZKR�RZQV�ZKDW�SUREOHPV�� ,I�D�SD�

WLHQW�VD\V�KH�GLGQ¶W�SD\�\RXU�ELOO�EHFDXVH�KH�KDG�
RWKHU�PHGLFDO�ELOOV�WR�SD\��WKHQ�KH�LV�DVNLQJ�\RX�
WR� ILQDQFH� KLV� RWKHU� PHGLFDO� FDUH� �RU� KLV� QHZ�
URRI��FDU� UHSDLUV�� HWF����<RX�FDQ� MXPS� LQ�DQG�DV�
VXPH� WKDW� UHVSRQVLELOLW\�� 2U� \RX�PLJKW� DVN� KLP�
ZKDW�KH� LV�DVNLQJ�RI�\RX� LQ� UHJDUG� WR� WKH�DJUHH�
PHQW�KH�KDV�KDG�ZLWK�\RX��,W�PD\�EH�DSSURSULDWH�
IRU� KLP� WR� DVN� \RX� WR� FKDQJH� WKDW� DJUHHPHQW��
EXW�LW� LV�QRW�DSSURSULDWH�IRU�KLP�WR�DVVXPH�\RX�
ZLOO��� 
 

³0U�� %ODFN�� ,¶P� VR� VRUU\� WR� KHDU� DERXW�
\RXU� ORVLQJ�\RXU� MRE��7KDW�PXVW�EH� YHU\�
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GLIILFXOW� IRU� \RX� DQG� \RXU� IDPLO\�� ,Q� UH�
JDUG� WR� WKLV�RXWVWDQGLQJ�EDODQFH� IRU� WKH�
ZRUN�ZH�FRPSOHWHG��ZKDW�DUH�\RX�DVNLQJ�
RI�XV�DW�WKLV�WLPH"´ 

 
3D\LQJ� DWWHQWLRQ� WR� \RXU� RZQ� ODQJXDJH� LQ� VLWXD�
WLRQV�VXFK�DV�WKLV�FDQ�KHOS�\RX�FODULI\�ZKR�RZQV�
WKH�SUREOHP��2QFH�\RX�NQRZ�ZKR�RZQV�WKH�SURE�
OHP��\RX�DUH�IUHH�WR�FKRRVH�KRZ�\RX�ZLOO�UHVSRQG�
WR� WKH�VLWXDWLRQ��-XVW�EHFDXVH�VRPHRQH�VD\V� WKH\�
KDYH�D�SUREOHP�GRHV�QRW�PHDQ�\RX�KDYH�WR�IL[�LW��
$QG� LI� \RX� FKRRVH� WR� WDNH� RQ� \RXU� SDWLHQWV¶�
SUREOHPV�� WKHQ� \RX� FDQ¶W� EODPH� WKHP� IRU� DVN�
LQJ�� 6RPHWLPHV� QRW� VD\LQJ� DQ\WKLQJ� FDQ� EH� WKH�
EHVW�FRPPXQLFDWLRQ�� 
 
,I�VRPHRQH�ZKR�RZHV�\RX�PRQH\�WHOOV�\RX�DERXW�
KHU� ILQDQFLDO� SUREOHPV�� MXVW� HPSDWKL]LQJ� DQG� DO�
ORZLQJ�KHU�WR�ORRN�IRU�VROXWLRQV�WR�KHU�RZQ�SURE�
OHPV� FDQ� EH� YHU\� HPSRZHULQJ�� )RU� H[DPSOH�� LI�
\RX� FDOO� VRPHRQH� DQG� WHOO� KHU� \RX¶UH� FDOOLQJ� LQ�
UHJDUG�WR�KHU�SDVW�GXH�EDODQFH��DQG�VKH�VD\V��³2K��
,�KDYH�EHHQ�LQ�WKH�KRVSLWDO��DQG�P\�GRFWRU¶V�ELOOV�
DUH�KXJH�´�<RX�PLJKW�VLPSO\�UHVSRQG�ZLWK� 
 

³2K�� ,¶P� VR� VRUU\� WR� KHDU� WKDW�´� $QG�
WKHQ�ZDLW�� 

 

6KH� KDV� QRW� \HW� DVNHG� \RX� WR� GR� DQ\WKLQJ�� ,W� LV�
SUHPDWXUH� WR� VXJJHVW�SD\PHQW�SODQV�RU�RWKHU�DU�
UDQJHPHQWV� 
 
,� UDLVH� WKHVH� LVVXHV�QRW� WR�VXJJHVW� WKDW�\RX�GHQ\�
\RXU�SDWLHQWV�WKH�FRPSDVVLRQ�WKH\�GHVHUYH�LQ�GLI�
ILFXOW�WLPHV��EXW�WR�KHOS�\RX�VWD\�FOHDU�DERXW�\RXU�
UROH�LQ�WKHLU�SUREOHPV��<RX� FDQ� FKRRVH� WR�ZULWH�
RII�WKH�ELOO�LI�\RX�ZDQW�WR��,¶P�MXVW�DVNLQJ�\RX�WR�
PDNH� VXUH� LW� LV� D� FKRLFH� WKDW� \RX� IHHO� JRRG�
DERXW�� UDWKHU� WKDQ�DQ�REOLJDWLRQ�\RX�PLJKW� UH�
VHQW�� 
 

9DOXH�RI 
<RXU�6HUYLFHV 

 

Y RXU�FKDOOHQJH� LV� WR�KHOS�\RXU�SDWLHQWV�YDOXH�\RXU�VHUYLFHV�HQRXJK� WR�MXVWLI\� WKH�FRVW��6R�
KRZ� GR� \RX� KHOS� WKHP� YDOXH� ZKDW� \RX� KDYH� WR�
RIIHU"�:HOO��ILUVW�OHW¶V�WDON�DERXW�ZKDW�WKH�SURGXFW�
LV�� � ,I� \RX� ORRN� DW� WKH� SURGXFW� \RX� DUH� WU\LQJ� WR�
VHOO�DV�XQLWV�RI�FURZQ�DQG�EULGJH�� URRW�SODQQLQJ��

RU� EUDFHV�� WKDW¶V� D� WRXJK� VHOO��<RXU�SDWLHQWV�ZLOO�
QHYHU�IXOO\�XQGHUVWDQG�WKH�YDOXH�RI�D�ILQH�PDUJLQ��
D�VPRRWK�URRW�VXUIDFH��RU�SHUIHFWO\�SODFHG�EUDFN�
HWV�� 
 
<RXU� VHUYLFHV� KDYH� QR� LQWULQVLF� YDOXH� LQ� DQG� RI�
WKHPVHOYHV� WR� \RXU� SDWLHQWV�� 7KH\� ZRQ¶W� OLNHO\�
SD\�IRU�\RXU�FDUH��VNLOO��DQG�MXGJPHQW��EXW�WKH\�
ZLOO�SD\�IRU�ZKDW�\RXU�FDUH��VNLOO��DQG�MXGJPHQW�
FDQ� GR� IRU� WKHP�� 7KDW� PD\� VHHP� OLNH� D� ILQH�
SRLQW�� EXW� LW� LV� DQ� LPSRUWDQW� RQH�� :H� PD\� EH�
WHPSWHG� WR� WKLQN� WKDW�ZH� GHVHUYH� WR� EH� SDLG� IRU�
RXU� HGXFDWLRQ� RU� � DELOLWLHV��%XW� LW¶V� LPSRUWDQW� WR�
UHPHPEHU� WKDW� QR�RQH�ZDQWV� WR�SD\� IRU� WKDW� XQ�
OHVV� WKH\� FDQ� VHH� FOHDUO\� KRZ�RXU� NQRZOHGJH� RU�
VNLOO�FDQ�KHOS�WKHP�JHW�ZKDW�WKH\�ZDQW� 
 
:KDW� \RXU� SDWLHQWV� ZDQW� LV� GHQWDO� KHDOWK�� 7KH\�
SUREDEO\�GRQ¶W�KDYH�D�FOHDU�SLFWXUH�RI�ZKDW� WKDW�
ORRNV� OLNH�� 7KHLU� SLFWXUH�PD\� EH� GLIIHUHQW� IURP�
\RXUV�� 7KH\� PD\� EH� OLPLWHG� E\� ODFN� RI� XQGHU�
VWDQGLQJ��ODFN�RI�NQRZOHGJH��ODFN�RI�SHUVSHFWLYH��
EXW�RQ�VRPH�OHYHO�WKDW�LV�ZK\�WKH\�FRPH�WR�\RX�� 
 
,¶G� OLNH� WR� VXJJHVW� WKDW�DOO� WKH�SHRSOH�ZKR�VLW� LQ�
\RXU�GHQWDO�FKDLU�YDOXH�GHQWDO�KHDOWK��7KH\�YDOXH�
LW�HQRXJK�WR�SD\�D�SULFH�—�WKH�SULFH�RI�VLWWLQJ�LQ�
\RXU�FKDLU��8QOHVV�\RX�DUH�GUDJJLQJ�WKHP�LQ�IURP�
WKH�VWUHHW��WKH\�PDGH�D�FKRLFH�WR�FRPH�WR�\RX�IRU�
WUHDWPHQW�� <RXU� FKDOOHQJH� LV� WR� KHOS� WKHP� DVN�
WKHPVHOYHV�WKH�KRZ�PXFK�TXHVWLRQV� 
 
¨ +RZ�PXFK�KHDOWK�GR�WKH\�ZDQW" 
¨ +RZ�PXFK�GR�WKH\�ZDQW�LW" 
¨ +RZ�PXFK�DUH�WKH\�DUH�ZLOOLQJ�WR�SD\�IRU�LW"� 
 

2XWFRPHV 
 

F RU�VRPH�SHRSOH�ZKR�VLW�LQ�\RXU�FKDLU��GHQWDO�
KHDOWK�PD\�PHDQ�QR�SDLQ��)RU�VRPH��LW�PD\�

PHDQ�MXVW�NHHSLQJ� WKHLU� WHHWK��)RU�RWKHUV�� LW�PD\�
PHDQ� DGHTXDWH� IXQFWLRQ� RU� SHUKDSV� RGRU-IUHH�
EUHDWK��6RPH�RI�\RXU�SDWLHQWV�ZLOO�VHH�JRRG�GHQ�
WDO� KHDOWK� DV� WKH� DEVHQFH� RI� GLVHDVH�� ZKLOH� IRU�
RWKHUV� LW�ZLOO� EH� DQ�RSWLPDOO\� UHVWRUHG�GHQWLWLRQ��
7KH� RXWFRPHV� \RXU� SDWLHQWV� LGHQWLI\� KHOS� \RX�
GHVFULEH�\RXU�SURGXFW�LQ�WHUPV�WKH\�FDQ�UHODWH�WR� 
 
,W�LV�SUHPDWXUH�WR�WDON�DERXW�SULFH�ZLWKRXW�D�FOHDU�
SLFWXUH� RI� WKH� RXWFRPH�� $� WHDP� ,� ZRUNHG� ZLWK�
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WDONHG�DERXW�D�ZRPDQ�ZKR�KDG�VLJQLILFDQW�SHULR�
GLVHDVH� DQG�ZDQWHG� D� SUHVFULSWLRQ� IRU� DQ� DQWLEL�
RWLF��:KHQ� ,� DVNHG� WKH� WHDP� ZKDW� WKH� RXWFRPH�
ZDV� WKDW� WKH� SDWLHQW� WKRXJKW� WKH� SUHVFULSWLRQ�
ZRXOG�JLYH�KHU��WKH\�VDLG�VKH�SUREDEO\�WKRXJKW�LW�
ZRXOG� FXUH� KHU� GLVHDVH�� 7KDW� PD\� EH� ZKDW� VKH�
WKRXJKW��EXW�ZH�GRQ¶W�NQRZ�EHFDXVH�WKH\�KDGQ¶W�
DVNHG�KHU� 
 
,I� WKH�SDWLHQW�GLG� WKLQN� WKH�DQWLELRWLF�ZRXOG�FXUH�
KHU�SHULR�GLVHDVH��,¶G�ZDQW�WR�NQRZ�ZKDW�OHG�KHU�
WR� EHOLHYH� WKDW� DQG�ZKDW� VKH�PHDQW� E\� ³FXUHG�´�
3HUKDSV� VKH� KDG� WDNHQ� DQWLELRWLFV� LQ� WKH� SDVW� DG�
EHOLHYHG�WKH\�FXUHG�KHU�GLVHDVH��OLNH�ZKHQ�VRPH�
RQH�KDV�VWUHS�WKURDW��1RZ�ZH�KDYH�DQ�RSSRUWXQL�
W\�IRU�D�GHHSHU��DQG�PRUH�KHOSIXO�FRQYHUVDWLRQ�� 
 
+RZ� GRHV� VKH� EHOLHYH� KHU� JXPV� EHFDPH� LQIHFW�
HG"�+RZ�ZRXOG�WKH�DQWLELRWLF�DIIHFW�WKRVH�FDXVD�
WLYH�IDFWRUV�DQG�IRU�KRZ�ORQJ"�1RZ�\RX�FDQ�KHOS�
KHU�XQGHUVWDQG� WKH�QDWXUH�RI� WKH�GLVHDVH�DQG� LW¶V�
ORQJ� WHUP� FRQVHTXHQFHV�� 1RZ� \RX� KDYH� DQ� RS�
SRUWXQLW\� WR� WDON� ZLWK� KHU� DERXW� \RXU� FRQFHUQV��
IRU� KHU� DERXW� QRW� WUHDWLQJ� WKH� FDXVH� RI� GLVHDVH��
7KHUH�LV�VR�PXFK�PRUH�WR�NQRZ�DERXW�KHU�KHDOWK�
JRDOV�EHIRUH�ZH�FDQ�KHOS�KHU�PDNH�KHDOWK\�FKRLF�
HV� 

 

6HOOLQJ�+HDOWK 
 

W KHQ�\RX�KHOS�\RXU�SDWLHQWV�XQGHUVWDQG�DQG�RZQ�ZKDW� LV� SUHVHQW� LQ� WKHLU�PRXWKV�� WKH�
FKRLFHV�WKH\¶YH�PDGH�WKDW�FRQWULEXWHG�WR�FUHDWLQJ�
ZKDW� LV� SUHVHQW� LQ� WKHLU� PRXWKV�� DQG� WKH� SULFH�
WKH\�DUH�SD\LQJ� IRU� WKH�FKRLFHV� WKH\�KDYH�PDGH��
WKHQ�\RX�FDQ�KHOS�WKHP�PDNH�QHZ�FKRLFHV�� 
 
:KHUHYHU� HDFK� SDWLHQW� LV�� LV� WKH� SODFH� WR� EHJLQ�
VHOOLQJ�KHDOWK��8OWLPDWHO\�WKDW� LV� WKH�SURGXFW�\RX�
VHOO�DQG�WKH�SURGXFW�WKH\�KDYH�FRPH�WR�EX\��<RX�
PLJKW�QRW�KDYH�VDLG�LW�WKDW�ZD\�DQG�QHLWKHU�KDYH�
WKH\��%XW� KHDOWK� LV� \RXU� SURGXFW�� 7KDW� LV� ZKDW�
\RXU� FDUH� VNLOO� DQG� MXGJPHQW� FDQ� GR� IRU� \RXU�
SDWLHQWV� 
 
,�UHFDOO�D�VWRU\�DERXW�%RE�%DUNOH\��D�GHQWLVW�ZKR�
FOHDUO\� XQGHUVWRRG� WKH� FRQFHSW� WKDW� WKH� SURGXFW�
KH�ZDV�VHOOLQJ�ZDV�KHDOWK��+H�ZRXOG�VRPHWLPHV�
WDON�ZLWK� KLV� SDWLHQWV� � ZKR� QHHGHG� WUHDWPHQW� LQ�
WKLV�ZD\� 

 
³,I�,�KDG�WDNHQ�[-UD\V�RI�\RXU�WHHWK�HYHU\�
VL[� PRQWKV� VLQFH� \RX� ZHUH� D� FKLOG� DQG�
VWDFNHG� DOO� WKRVH� [-UD\V� RQ� WRS� RI� HDFK�
RWKHU� DQG� IDQQHG� WKURXJK� WKHP� DV� \RX�
ZRXOG� WR� DQLPDWH� D� FDUWRRQ�� ZH� ZRXOG�
FUHDWH� D� PRYLH� RI� WKH� KLVWRU\� RI� WKH�
KHDOWK�RI�\RXU�WHHWK��:KDW�ZH�ZRXOG�VHH�
RYHU� WKH� ODVW� IRUW\� \HDUV�RU� VR�ZRXOG�EH�
JUDGXDO� EUHDNGRZQ� RI� \RXU� WHHWK� DQG�
VXSSRUWLQJ� VWUXFWXUHV�� � 7KHUH� LV� QRWKLQJ�
ZH� FDQ� GR� DERXW� WKDW� PRYLH� EHFDXVH� LW�
KDV� DOUHDG\� EHHQ� PDGH�� %XW� \RX� FDQ�
PDNH�WKH�PRYLH�VWDUWLQJ�QRZ�RI�KRZ�\RX�
ZDQW�\RXU�PRXWK�WR�ORRN�IRUW\�\HDUV�IURP�
QRZ�� :H� FDQ� VWRS� WKH� SURJUHVV� RI� GLV�
HDVH�� EHJLQ� WKH� SURFHVV� RI� UHEXLOGLQJ��
DQG�PRYH�WRZDUG�KHDOWK�LQVWHDG�RI�GHWH�
ULRUDWLRQ�´ 

 
,�WKLQN�WKDW�LV�D�ZRQGHUIXO�ZD\�RI�GHVFULELQJ�WKH�
UHDOLWLHV� RI� RXU� ZRUN�� 7KHUH� LV� QR� MXGJPHQW� RU�
EODPH��1R�SLW\�RU�UHVFXLQJ��,W�DGGUHVVHV�DFFRXQW�
DELOLW\��PXWXDO�UHVSRQVLELOLW\��DQG�KRSH� 
 
,W� VRPHWLPHV� VHHPV� GLIILFXOW� WR� SODFH� D� GROODU�
YDOXH�RQ�KHDOWK�� ,W¶V� LQWDQJLEOH�� ,W¶V�TXDOLWDWLYH�
QRW�TXDQWLWDWLYH��,W¶V�SUHFLRXV��<RX�PD\�FKRRVH�
WR� EUHDN� LW� GRZQ� LQWR� SURFHGXUHV� WKDW� KDYH� DQ�
LQVXUDQFH�FRGH��%XW�GRQ¶W�OHW�WKRVH�FRGHV�JHW�LQ�
\RXU�ZD\�RI�VHHLQJ�\RXU�SURGXFW�FOHDUO\�� 
 
<RX�DUH�LQ�WKH�EXVLQHVV�RI�VHOOLQJ�KHDOWK�DQG�WKDW�
LV� WKH�SURGXFW�RQ�ZKLFK�\RX�PXVW�HYDOXDWH�\RXU�
HIIHFWLYHQHVV��7KDW� LV� WKH� SURGXFW� RQ�ZKLFK� \RX�
PXVW� SODFH� D� GROODU� YDOXH�� <RXU� FKDOOHQJH� LV� WR�
VHW�IHHV�ZKLFK�GR�WZR�WKLQJV������VXSSRUW�WKH�HFR�
QRPLF� FRPPLWPHQW� RI� WKH� SUDFWLFH�� DQG� ���� UH�
IOHFW�WKH�TXDOLW\�RI�WKH�VHUYLFH�SURYLGHG� 
 

(FRQRPLF 
&RPPLWPHQWV 

 

Y RXU� IHHV� PXVW� VXSSRUW� WKH� HFRQRPLF� FRP�
PLWPHQW� RI� WKH� SUDFWLFH� EHFDXVH� WKDW� ZLOO�

XOWLPDWHO\�GHWHUPLQH�\RXU�DELOLW\� WR�VXUYLYH�DV�D�
EXVLQHVV�� 7KH� HFRQRPLF� FRPPLWPHQW� RI� \RXU�
SUDFWLFH� LV�KLJKO\�SHUVRQDO��7KHUH�DUH�FHUWDLQ�HV�
VHQWLDO� HOHPHQWV�ZKLFK� DUH� XQLTXH� WR� \RXU� SUDF�
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WLFH�VXFK�DV�GHEW�VHUYLFH�DQG�IL[HG�RYHUKHDG�H[�
SHQVHV��$QG�WKHUH�DUH�TXDOLW\�RI�OLIH�LVVXHV�ZKLFK�
DUH�XQLTXH�WR�\RX�DQG�\RXU�YDOXHV��VXFK�DV� 
 
¨ +RZ�PXFK�\RX�ZDQW�WR�HDUQ� 
¨ +RZ�PXFK�\RX�ZDQW�WR�SD\�RWKHUV� 
¨ +RZ�PDQ\�SHRSOH�\RXU�EXVLQHVV�ZLOO�HP�

SOR\� 
¨ +RZ�\RX�ZLOO�LQYHVW�LQ�WKHLU�JURZWK�DV�ZHOO�

DV�\RXU�RZQ� 
¨ +RZ�PDQ\�SDWLHQWV�\RX�ZDQW�WR�VHH� 
¨ +RZ�\RX�FKRRVH�WR�JLYH�EDFN�WR�WKH�FRPPX�

QLW\� 
¨ +RZ�PDQ\�GD\V�\RX�ZLOO�ZRUN� 
¨ +RZ�PXFK�\RX�ZDQW�WKH�EXVLQHVV�WR�JURZ�

DQG�WKH�SULFH�\RX�DUH�ZLOOLQJ�WR�SD\�IRU�WKDW�� 
 
$OO�RI�WKRVH�IDFWRUV�DQG�PRUH�IRUP�WKH�HFRQRPLF�
FRPPLWPHQW�RI�WKH�SUDFWLFH� 
 

4XDOLW\�RI�6HUYLFH 
 

Y RXU�IHHV�PXVW�DOVR�UHIOHFW� WKH�TXDOLW\�RI�WKH�
VHUYLFH� SURYLGHG�� 7KH� TXDOLW\� RI� FDUH� \RX�

SURYLGH�LV�DOVR�YHU\�SHUVRQDO�DQG�XQLTXH�WR�\RXU�
SUDFWLFH��1RW�MXVW�WKH�TXDOLW\�RI�\RXU�GHQWLVWU\�EXW�
WKH�TXDOLW\�RI�FDUH�\RX�SURYLGH�RYHUDOO�� 
 
2QO\� \RX� FDQ� GHFLGH�ZKHUH� \RX�ZDQW� WR� ³SODFH�
\RXUVHOI� LQ� WKH�PDUNHWSODFH�´� LI� \RX�ZLOO�� 7KHUH�
ZLOO�SUREDEO\�DOZD\V�EH�SHRSOH�ZKR�ZLOO�FKRRVH�
D� GHQWLVW� EDVHG� RQ� WKH� FKHDSHVW� SULFH�� DQG� WKHUH�
ZLOO� DOZD\V� EH� SHRSOH� ZKR� DUH� ZLOOLQJ� WR� SD\�
PRUH�LI�WKH\�JHW�PRUH��2QO\�\RX�FDQ�GHFLGH�ZKDW�
\RX� DUH� ZLOOLQJ� WR� JLYH� DQG� ZKDW� \RX� ZLOO� DVN�
SHRSOH�WR�SD\�� 
 
,I� \RX� GHFLGH� QRW� WR� EH� WKH� FKHDSHVW� GHQWLVW� LQ�
WRZQ�� DVN� \RXUVHOI� ZKDW� \RX� EHOLHYH� LV� XQLTXH�
HQRXJK�DERXW�\RXU� VHUYLFH� WKDW�PDNHV� LW�ZRUWK�
PRUH� WKDQ� WKH� FKHDSHVW� GHQWLVW�� .HHS� DVNLQJ�
\RXUVHOI�WKDW�TXHVWLRQ�XQWLO�\RX�KDYH�D�YHU\�FOHDU�
SLFWXUH�RI�WKH�QDWXUH�RI�WKH�VHUYLFH�\RX�DUH�ZLOO�
LQJ�WR�SURYLGH�� 
 
¨ +RZ�JRRG�DUH�\RX�FOLQLFDOO\" 
¨ +RZ�FRPSUHKHQVLYH�DUH�\RXU�GLDJQRVHV" 
¨ +RZ� JRRG� DUH� \RX� DW� KHOSLQJ� \RXU� SDWLHQWV�

WUXO\�RZQ�WKHLU�GLVHDVHV" 

¨ +RZ�JHQWOH�DUH�\RX" 
¨ +RZ�HIIHFWLYH�DUH�\RX�DW�FUHDWLQJ�DQ�DWPRV�

SKHUH�RI�PXWXDO�UHVSHFW�DQG�DFFRXQWDELOLW\" 
¨ +RZ� JRRG� DUH� \RX� DW� KHOSLQJ� SHRSOH� PDNH�

KHDOWK\� FKRLFHV"� ,I� \RXU� SURGXFW� LV� KHDOWK��
KRZ�JRRG�DUH�\RX�DW�KHOSLQJ�WKH�SHRSOH�\RX�
VHH�EHFRPH�KHDOWKLHU" 

¨ +RZ�HIIHFWLYH�DUH�\RX" 
¨ :KDW�DUH�\RX�ZLOOLQJ� WR�GR� WR� LPSURYH�\RXU�

DELOLWLHV�LQ�DQ\�RU�DOO�RI�WKRVH�DUHDV"� 
 
2QFH� \RX� KDYH� GHWHUPLQHG� WKH� OHYHO� RI� VHUYLFH�
\RX�ZLOO� SURYLGH� DQG� VHW� \RX� IHHV�� \RX�PXVW� GR�
WZR� WKLQJV�� FRPPXQLFDWH� WKHP�ZLWK� FRQILGHQFH��
DQG�DVN�SHRSOH�WR�SD\�WKHP� 
 

&RPPXQLFDWH�<RXU�
)HHV�ZLWK�&RQILGHQFH 

 

I I� \RX�EHOLHYH� LQ�\RXU�SURGXFW�� \RX� VKRXOG�EH�SURXG� RI� \RXU� IHHV�� ,� RIWHQ� WHOO� WKH� VWRU\� RI��
FKHFNLQJ� LQWR� D� +LOWRQ�� +RWHO� LQ� 1HZ� -HUVH\�
VHYHUDO� \HDUV� DJR�� ,W¶V� DQ� H[FHSWLRQDOO\�QLFH�KR�
WHO��DQG�,�KDG�VWD\HG�WKHUH�D�QXPEHU�RI�WLPHV�EH�
IRUH�ZKHQ�YLVLWLQJ�D�SUDFWLFH�LQ�WKH�DUHD��7KLV�GD\�
WKH\�VKRZHG�PH� WKH� URRP�UDWH�DW�FKHFN� LQ� ,�QR�
WLFHG� LW� KDG� JRQH� XS� VLQFH� WKH� ODVW� WLPH� ,� ZDV�
WKHUH�� ,� PHQWLRQHG� WKDW� WR� WKH� GHVN� FOHUN�� 6KH�
DVNHG�PH�KRZ� ORQJ� LW�KDG�EHHQ�VLQFH� ,¶G� VWD\HG�
WKHUH�� DQG� ,� VDLG� LW� KDG� SUREDEO\� EHHQ� DERXW� D�
\HDU��³2K��P\�\HV��RXU�UDWHV�KDYH�JRQH�XS�VLQFH�
WKHQ�´�VKH�VDLG��³$QG�ZH¶OO�GR�HYHU\WKLQJ�ZH�FDQ�
WR�PDNH�VXUH�\RX�IHHO�JRRG�DERXW�RXU�QHZ�UDWHV�́ �
,¶YH�QHYHU�IRUJRWWHQ�WKDW�\RXQJ�ZRPDQ¶V�HQWKXVL�
DVP�DQG�FRQILGHQFH�DERXW�WKHLU�UDWHV� 
 
,�FRQWUDVW�WKDW�ZLWK�WKH�DOPRVW�DSRORJHWLF�ZD\�LQ�
ZKLFK� ,� VRPHWLPHV� KHDU� SHRSOH� LQ� GHQWLVWU\� WDON�
DERXW�WKHLU�IHHV��,�NQRZ�ZH
UH�QRW�DV�PXFK�IXQ�DV�
IRXU� VWDU� KRWHOV�� EXW� ZH� SURYLGH� D� IDU�PRUH� LP�
SRUWDQW� VHUYLFH� WKDW� UHTXLUHV� WUHPHQGRXV�
NQRZOHGJH�� VNLOO�� H[SHULHQFH�� MXGJPHQW�� DQG� IL�
QHVVH��,¶G�OLNH�WR�VHH�PRUH�SULGH�DQG�HQWKXVLDVP�
LQ� WKDW�� &DQ� \RX� SLFWXUH� \RXUVHOI� UHVSRQGLQJ� WR�
\RXU�SDWLHQW�ZKR�QRWLFHV�\RX
YH� UDLVHG�\RXU�K\�
JLHQH�IHHV�LQ�WKLV�ZD\" 
 

�:K\�� \HV�� ZH� KDYH� UDLVHG� RXU� IHHV��
:H
YH� EHHQ� LPSURYLQJ� RXU� VHUYLFHV� VR�
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PXFK� LQ� K\JLHQH�� ZH� SUREDEO\� VKRXOG�
KDYH� UDLVHG� WKHP� VRRQHU�� %XW� QRZ� ZH�
UHDOO\� IHHO� WKH\� UHIOHFW� WKH�TXDOLW\� RI� WKH�
VHUYLFH� RXU� K\JLHQLVWV� SURYLGH�� ,� KRSH�
\RX
OO�IHHO�DV�JRRG�DERXW�LW�DV�ZH�GR�� 

 
%\� WKH�ZD\��GRQ
W� VD\� WKDW� LI� LW� LVQ
W� WUXH�� ,I� \RX�
DUH�QRW�SURYLGLQJ�D�EHWWHU� VHUYLFH� LQ�K\JLHQH� WR�
GD\�WKDQ�\RX�ZHUH�ODVW�\HDU��,
P�QRW�VXUH�\RX�GH�
VHUYH�D�KLJKHU�IHH�� 
 

$VN�3HRSOH�WR�3D\�<RXU�
)HHV 

 

Y RX�QHHG�WR�FRPPXQLFDWH�\RXU�IHHV�ZLWK�HQ�
WKXVLDVP�DQG�FRQILGHQFH��DQG�WKHQ�DVN�SHR�

SOH�WR�SD\�WKHP��+HUH�LV�WKH�SDUDGR[�WKDW�,�VHH�LQ�
WKRVH�WZR�VWDWHPHQWV��\RX�KDYH�D�ULJKW�WR�VHW�\RXU�
IHHV� DQG� EH� SURXG� RI� WKHP�� EXW� WR� KDYH� SHRSOH�
SD\�WKHP��\RX�PXVW�DVN�� 
 
:KDW�\RX�DUH�UHDOO\�VD\LQJ�LV���+HUH�LV�WKH�IHH�,�
ZRXOG� IHHO� JRRG� DERXW� UHFHLYLQJ�� +RZ� GR� \RX�
IHHO�DERXW�SD\LQJ�LW"��:LWK�QHZ�SDWLHQWV�\RX�DUH�
DVNLQJ� WKHP� WR� WUXVW� \RX� WR� SURYLGH� D� VHUYLFH�
ZRUWK\� RI� \RXU� IHH��:KHQ� \RX� UDLVH� \RXU� IHHV��
\RX� DUH� FKDQJLQJ� DQ� XQZULWWHQ� DJUHHPHQW� \RX�
KDG�ZLWK�H[LVWLQJ�SDWLHQWV�� 
 
,¶P� QRW� VXJJHVWLQJ� \RX� VKRXOG� JURYHO� DQG� EHJ��
EXW�,�WKLQN�LW�LV�LPSRUWDQW�WR�DGRSW�DQ�DWWLWXGH�WKDW�
UHIOHFWV�DQ�XQGHUVWDQGLQJ�WKDW�\RXU�SDWLHQWV�GRQ
W�
KDYH� DQ\� REOLJDWLRQ� WR� SD\� \RXU� IHHV�� WKH\� FDQ�
FKRRVH�WR�OHDYH��0\�JXHVV� LV�\RX
G� OLNH�VRPH�WR�
VWD\�� VR� DVNLQJ� LV� DQ� LPSRUWDQW� DWWLWXGH� WR� KDYH��
<RX� KDYH� HYHU\� ULJKW� WR� GHFLGH� ZKDW� \RX� WKLQN�
\RXU� VHUYLFHV� DUH�ZRUWK�� DQG� \RXU� SDWLHQWV� KDYH�
HYHU\�ULJKW�WR�DJUHH�RU�GLVDJUHH�ZLWK�\RX� 
 

+HOS�<RXU�3DWLHQWV�6HH�
WKH�9DOXH�IRU�7KHP 

 

I I� WRR� PDQ\� RI� \RXU� SDWLHQWV� DUH� FKRRVLQJ� WR�
OHDYH� \RXU� SUDFWLFH� EHFDXVH� RI� IHHV�� WKDW� LV�

GLDJQRVWLF�� ,W� VD\V� \RX� KDYH� QRW� KHOSHG� WKHP� WR�
VHH� WKH� YDOXH� RI� \RXU� VHUYLFHV� IRU� WKHP�� ,I� WKH\�

EHOLHYH�WKH\�FDQ�JHW�VRPHWKLQJ�EHWWHU�VRPH�SODFH�
HOVH�RU�LI�WKH\�EHOLHYH�WKH\�FDQ�JHW�WKH�VDPH�WKLQJ�
\RX�SURYLGH�IRU�OHVV�VRPHSODFH�HOVH��ZK\�ZRXOG�
Q
W�WKH\�OHDYH"� 
 
<RXU� VHUYLFH� LV� XQLTXH� WR� WKHP�RQO\� DV� LW�PHHWV�
WKHLU�QHHGV�DQG�ZDQWV��2IIHULQJ�VHUYLFHV�ZLWKRXW�
KHOSLQJ� \RXU� SDWLHQWV� LGHQWLI\� WKHLU� QHHGV� DQG�
ZDQWV�LV�D�JRRG�ZD\�WR�GHPRQVWUDWH�WKDW�\RX�DUH�
SUHWW\� PXFK� OLNH� HYHU\RQH� HOVH� DQG� WKLQN� WKH\�
DUH�SUHWW\�PXFK�OLNH�HYHU\RQH�HOVH� 
 
9DOXHV-EDVHG� GHQWDO� SDWLHQWV�ZLOO�ZDQW� WR� ILQG� D�
ZD\�WR�VWD\�LQ�\RXU�SUDFWLFH�DQG�KDYH�WKHLU�ZRUN�
GRQH�E\�\RX�LI�\RX�KHOS�WKHP�FODULI\�WKH�RXWFRPH�
WKH\�ZDQW�� ,I� \RX�XQGHUVWDQG�DQG�DUH� VXSSRUWLYH�
RI�WKH�GLIILFXOWLHV�WKH\�PD\�IDFH�WR�GR�WKDW��,I�\RX�
GHPRQVWUDWH� WKDW� \RX� GRQ
W� WDNH� WKHLU� ILQDQFLDO�
FRPPLWPHQW� OLJKWO\�� ,I� \RX� WUHDW� WKHP� ZLWK� UH�
VSHFW� QR�PDWWHU� ZKDW� FKRLFHV� WKH\�PDNH� DW� DQ\�
JLYHQ� WLPH�� 7KH\� ZDQW� WR� WUXVW� \RX�� DQG� WKH\�
ZDQW�\RX�WR�WUXVW�WKHP� 
 

&UHDWH�DQ�(QYLURQPHQW�
RI�2SHQQHVV 

 

T KH�RQO\�ZD\�WR�DFFRPSOLVK�DOO�WKDW�LV�WR�FUH�
DWH� DQ� HQYLURQPHQW� RI� RSHQQHVV� DURXQG�

PRQH\� LQ� \RXU� SUDFWLFH��0DNH� LW� D� SODFH� ZKHUH�
SHRSOH� IHHO� WKH\� FDQ� WDON� DERXW� WKHLU� TXHVWLRQV��
GRXEWV�� DQG� FRQFHUQV�� 3URYLGH� D� IRUXP� LQ� \RXU�
SUDFWLFH�IRU�WKHP�WR�WDON�DERXW�\RXU�IHHV��RU�WKH\�
ZLOO�ILQG�VRPH�SODFH�HOVH�WR�WDON�DERXW�PRQH\�� 
 
,QYLWH�IHHGEDFN�IURP�\RXU�SDWLHQWV��,I�\RX�JHW�QR�
UHVSRQVH� IURP� D� SDWLHQW� ZKHQ� \RX� TXRWH� D� IHH��
DVN�KRZ�VKH�IHHOV�DERXW�LW� 
 

�7KH� IHH� IRU� HYHU\WKLQJ� ZH
YH� WDONHG�
DERXW� ZLOO� EH� DURXQG� ������������ 0UV��
*UHHQ��+RZ�GRHV�WKDW�VRXQG�WR�\RX"� 

 
�+RZ�GRHV�LW�VRXQG"�,W�VRXQGV�H[SHQVLYH�� 
 

�,V�WKDW�PRUH�WKDQ�\RX�KDG�DQWLFLSDWHG�LW�
ZRXOG�EH"�:KDW�KDG�\RX�WKRXJKW�LW�PLJKW�
FRVW�WR�UHVWRUH�\RXU�PRXWK�LQ�WKH�ZD\�ZH�
KDYH�EHHQ�GLVFXVVLQJ"� 
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6KH�PD\�QRW�KDYH�DQ\�LGHD��EXW�VKH�PD\�EHJLQ�WR�
WKLQN�DERXW�ZK\�WKDW�IHH�VHHPV�KLJK�WR�KHU��,I�VKH�
GLG� KDYH� D� ILJXUH� LQ� PLQG�� \RX� PLJKW� DVN� KHU�
ZKDW�OHG�KHU�WR�WKLQN�WKDW�ZRXOG�EH�DQ�DSSURSUL�
DWH�IHH��0\�H[SHULHQFH�LV�WKDW�LI�ZH�SURYLGH�SHR�
SOH�ZLWK�D�VXSSRUWLYH�HQYLURQPHQW�WR�VRUW�WKURXJK�
WKHLU�H[SHFWDWLRQV�� WKH\�RIWHQ�HQG�XS�FRQYLQFLQJ�
WKHPVHOYHV� WKDW� WKH\
UH�JHWWLQJ�D�EDUJDLQ�� ,Q�DQ\�
FDVH�� WKH\� FRPH� WR� JULSV�ZLWK� WKH� FRVW� RI� GRLQJ�
ZKDW�WKH\�ZDQW�WR�GR� 
 
:KDWHYHU� \RXU� SDWLHQWV¶� H[SHFWDWLRQV�� DW� VRPH�
SRLQW�WKH�TXHVWLRQ�RI�KRZ�WKH\�IHHO�DERXW�VSHQG�
LQJ�WKDW�DPRXQW�RI�PRQH\�WR�UHVWRUH�WKHLU�PRXWK�
PXVW�EH�DGGUHVVHG� 
 

�,� WKLQN� ,�XQGHUVWDQG�KRZ�VXUSULVHG�\RX�
DUH� E\� FRVW� RI� WKLV�ZRUN��0UV��*UHHQ�� ,W�
VRXQGV� OLNH� LW� GRHV� VHHP� OLNH� D� ORW� RI�
PRQH\�WR�\RX��6R�,
P�ZRQGHULQJ�KRZ�\RX�
IHHO�DERXW� LQYHVWLQJ� WKDW�PXFK�PRQH\� LQ�
UHVWRULQJ�\RXU�PRXWK"� 

 

,I�KHU�UHVSRQVH�LV�WKDW�WKH�IHH�VHHPV�IDLU��EXW�VKH�
GRHVQ
W� NQRZ� KRZ� VKH� FDQ� DIIRUG� LW�� \RX
YH�
PRYHG�RQ�WR�WKH�QH[W�VWHS� 
 

:KDW�,V�WKH 
3HUFHLYHG�9DOXH" 

 

I I� WKH� TXHVWLRQ� WKH\� JR� WR� LV� DERXW� KRZ�PXFK�
WKHLU�LQVXUDQFH�ZLOO�SD\��,
G�ZDQW�WR�KHOS�WKHP�

RZQ�WKH�GHFLVLRQ�WR�JR�IRUZDUG��WR�FRQVLGHU�KRZ�
PXFK�WKH\�YDOXH�WKH�VHUYLFH��,QVXUDQFH�LV�UHODWHG�
WR� KRZ� WKH\� ZLOO� SD\� IRU� WKH� VHUYLFH�� LW� LV� LP�
SRUWDQW� WR� NHHS� WKH� KRZ� WKH\� ZLOO� SD\� VHSDUDWH�
IURP�WKH�YDOXH�SHUFHLYHG� 
 

�0U��%URZQ�� ,
P�KDSS\� WR�KHOS� \RX� ILQG�
RXW� KRZ�PXFK� \RXU� LQVXUDQFH� SODQ� ZLOO�
FRQWULEXWH� WR� WKH� GHQWLVWU\� ZH¶YH� GLV�
FXVVHG�� %XW� EHIRUH� ZH� JHW� LQWR� WKDW� ,¶P�
ZRQGHULQJ� KRZ� \RX� IHHO� DERXW� LQYHVWLQJ�
WKLV� DPRXQW� LQ� \RXU� WUHDWPHQW�� ,V� WKLV�
VRPHWKLQJ�\RX�ZDQW�WR�GR�LI�ZH�FDQ�ILQG�
D�ZD\�WR�PDNH�LW�DIIRUGDEOH�WR�\RX"� 

 
7KLV�LV�ZKHUH�ZH�KDYH�WR�FKHFN�LQ�ZLWK�RXU�RZQ�
IHHOLQJV� DERXW� RXU� IHHV� DQG� KRZ� WKH\� UHODWH� WR�

KRZ� ZH� VHH� RXUVHOYHV�� ,I� ZH� DUH� QRW� FRQILGHQW�
DERXW�RXU�ZRUWK��ZH�PD\�VK\�DZD\�IURP�WKLV�GLV�
FXVVLRQ�� ,� EHOLHYH� WKDW� WR� GR� WKDW� LV� WR� GHQ\� RXU�
SDWLHQWV� D� ULFK� RSSRUWXQLW\� WR� FODULI\� ZKDW� WKH\�
ZDQW�DQG�WKH�SULFH�WKH\�DUH�ZLOOLQJ�WR�SD\�IRU�LW��
,W�GRHVQ
W�KDYH�WR�EH�D�OHQJWK\�GLVFXVVLRQ��EXW�LW�LV�
DQ�LPSRUWDQW�VWHS� 
 
7KH\�FDQ�XVH�WKH�RSSRUWXQLW\�WR�WKLQN�RXW�ORXG��WR�
SUREOHP� VROYH�� RU� HYHQ� WR� FRQYLQFH� WKHPVHOYHV�
WKDW�WKH\�DUH�ZRUWK�LW��7KDW�PD\�EH�DQ�LPSRUWDQW�
SURFHVV�IRU�WKHP�WR�WKLQN�WKURXJK�LI�WKH\�KDYH�WR�
WDON�ZLWK�D� VSRXVH�DERXW�ZKDW�ZH�DUH�SURSRVLQJ�
RU�LI�WKH\�DUH�XQVXUH�RI�LW�WKHPVHOYHV�� 
 
3XVKLQJ� SHRSOH� WRR� TXLFNO\� WR� ³\HV´� GRHV� QRW�
VHUYH� WKHP�ZHOO�� DQG� LW� GRHV� QRW� VHUYH� XV� ZHOO��
%HFDXVH�LI�WKH\�FRPH�WR�UHDOL]H�VRPHZKHUH�GRZQ�
WKH� URDG� WKDW� WKH\�GRQ
W� IHHO� JRRG�DERXW� WKH� IHH��
WKH\�XVXDOO\�ILQG�D�ZD\�WR�OHW�XV�NQRZ��7KH\�PD\�
GR�LW� WKURXJK�EURNHQ�DSSRLQWPHQWV��QRW�UHIHUULQJ�
WR� XV�� RU� E\� QRW� SD\LQJ� WKHLU� ELOO��7KH\�PD\�QRW�
HYHQ�GR�LW�FRQVFLRXVO\��EXW� WKH\�ZLOO� ILQG�D�ZD\�
WR�H[SUHVV�WKHLU�UHVHQWPHQW� 
 
:KHWKHU�WKH\�DUH�SD\LQJ�DOO�RI�WKH�IHH�GLUHFWO\�RU�
VRPH�SRUWLRQ�RI�LW��WKH\�PXVW�HPEUDFH�WKH�ZKROH�
IHH��7KRVH� GLVDJUHHPHQWV� DERXW� KRZ� �WKHLU� SRU�
WLRQ�� ZLOO� EH� SDLG� RU� KRZ� PXFK� WKH� LQVXUDQFH�
FRPSDQ\�ZDV�VXSSRVHG�WR�SD\�DUH�UHDOO\�DERXW�D�
IDLOXUH�WR�GHDO�ZLWK�WKH�IXOO�FRVW�RI�WKH�WUHDWPHQW��
1R�PDWWHU�KRZ�PDQ\�WLPHV�\RX�SXW�ODQJXDJH�RQ�
D�ELOO� WKDW�VD\V�WKH\�DUH�UHVSRQVLEOH�IRU�WKH�IXOO�
DPRXQW��\RXU�SDWLHQWV�ZRQ
W�JUDVS�WKDW�FRQFHSW�
LI� WKH\
YH� RQO\� EDVHG� WKHLU� GHFLVLRQ� RQ� �WKHLU�
SRUWLRQ�� 
 

+RZ�:LOO�7KH\ 
3D\�IRU�,W" 

 

O QFH� WKDW� VWHS� IHHOV�FRPSOHWH�\RX�FDQ�PRYH�
RQ� WR� WKH� QH[W� VWHS� ZKLFK� KDV� WR� GR� ZLWK�
KRZ�WKH\�ZLOO�SD\�WKH�IHH�� 

 

,QVXUDQFH 
 
'HQWDO� LQVXUDQFH� LV� RQH� RI� WKH� ZD\V� E\� ZKLFK�
SHRSOH�FDQ�SD\�IRU� WUHDWPHQW�� ,W� LV�HDV\� WR�DOORZ�
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WKH�TXHVWLRQ�RI�KRZ�PXFK�WKH�LQVXUDQFH�FRPSDQ\�
ZLOO� SD\� WR� FORXG� WKH� LVVXH�RI�ZKDW�SHRSOH�ZDQW�
IRU�WKHPVHOYHV��,W�FDQ�EH�XVHG�DV�D�ZD\�WR�DYRLG�
PDNLQJ�GLIILFXOW�GHFLVLRQV�� ,W� FDQ�EH�XVHG� WR�GH�
OD\�WUHDWPHQW�SDWLHQWV�GRQ
W�IHHO�UHDG\�WR�KDYH��,W�
FDQ� EH� XVHG� DV� D�ZD\�RI� UHMHFWLQJ� WUHDWPHQW� SD�
WLHQWV�IHHO�WKH\�DUH�EHLQJ�SUHVVXUHG�LQWR�� 
 
7KHUH
V� D� ORW� RI� FRPSODLQLQJ� LQ� GHQWLVWU\� DERXW�
SDWLHQWV�EHLQJ��LQVXUDQFH�GHSHQGHQW���,�WKLQN�LW�LV�
LPSRUWDQW�WR�ORRN�DW�WKH�SDUW�ZH�KDYH�SOD\HG�DQG�
FRQWLQXH� WR� SOD\� LQ� FUHDWLQJ� WKDW� GHSHQGHQF\��
(YHU\�WLPH�ZH�HQFRXUDJH�D�SUH-DXWKRUL]DWLRQ�DV�D�
ZD\�RI�JHWWLQJ�SHRSOH�RQ�WKH�VFKHGXOH��ZH�IRVWHU�
WKDW�GHSHQGHQF\��(YHU\�WLPH�ZH�WHOO�SHRSOH�WKH\�
VKRXOG� KDYH� WKHLU� WHHWK� FOHDQHG� RU� D� IOXRULGH�
WUHDWPHQW�RU�ZKDWHYHU�EHFDXVH��WKH\�VKRXOG�WDNH�
DGYDQWDJH�RI�WKHLU�EHQHILWV���ZH�HQFRXUDJH�LW��$V�
D�SURIHVVLRQ�ZH�KDYH�XVHG�GHQWDO�LQVXUDQFH�WR�RXU�
EHQHILW�ZKHQ�LW�KDV�VXLWHG�XV��DQG�ZH�DUH�SD\LQJ�D�
SULFH�IRU�WKDW�� 
 
,W
V�HDV\�ZKHQ�D�SDWLHQW�VHHPV�KHVLWDQW�WR�DJUHH�WR�
WUHDWPHQW� WR� RIIHU� WR� VHQG� LQ� D� SUH-DXWK� UDWKHU�
WKDQ�GHDOLQJ�ZLWK�KLV�UHVHUYDWLRQV�DERXW�WKH�WUHDW�
PHQW��,W�JHWV�XV�RII�WKH�KRRN�WRR��)RU�WKDW�GD\�ZH�
GRQ¶W� KDYH� WR� GHDO� ZLWK� IDFLOLWDWLQJ� RXU� SDWLHQW�
WKURXJK�D�SURFHVV�RI�FODULILFDWLRQ�� 
 
:H�WKLQN�WKDW�LI�WKH�PRQH\�LVVXH�LV�GHFLGHG�KH¶OO�
DJUHH� WR�VFKHGXOH��2U�WKDW�KH¶OO�VRUW�RXW�KLV�FRQ�
FHUQV�RQ�KLV�RZQ��DQG�ZH�ZRQ¶W�KDYH�WR�GHDO�ZLWK�
WKHP��,�NQRZ�,¶YH�IHOW�WKDW�ZD\��,¶YH�XVHG�WKH�SUH
-DXWK�DV�D�ZD\� WR�JHW�RQ�ZLWK�P\�GD\�DQG�GHOD\�
KDYLQJ�WR�GHDO�ZLWK�WRXJK�LVVXHV��7KH�SUREOHP�LV�
WKDW�HYHQWXDOO\�ZH�JHW�WR�GHDO�ZLWK�WKH�LVVXHV�DQG�
IUHTXHQWO\�ZH�ILQG�RXUVHOYHV�GRLQJ�YDOXHV�FODULIL�
FDWLRQ�RQ�WKH�SKRQH�DV�D�UHVXOW��1RW�DQ�LGHDO�VLWX�
DWLRQ� 
 
,I�D�SDWLHQW�DVNV�KRZ�PXFK�KHU�LQVXUDQFH�FRPSD�
Q\�ZLOO� SD\�� WKDW� LV� D� JUHDW� RSSRUWXQLW\� WR� OHDUQ�
PRUH� DERXW�KRZ� WKDW� LQIRUPDWLRQ�ZLOO� DIIHFW�KHU�
GHFLVLRQ-PDNLQJ� SURFHVV� DQG� ZKDW� KHU� H[SHFWD�
WLRQV�DUH��:KDW�ZLOO�VKH�GR�LI�VKH�GRHVQ¶W�JHW�KHOS�
IURP�KHU� LQVXUDQFH� FRPSDQ\"� ,W
V� KHOSIXO� IRU� XV�
WR�NQRZ�WKH�DQVZHUV�WR�WKRVH�TXHVWLRQV��%XW�PRUH�
LPSRUWDQW��LV�WKDW�DVNLQJ�WKHP�KHOSV�WKH�SDWLHQW�WR�
VWDUW� WKLQNLQJ�DERXW� WKHP�� ,W� JLYHV�ERWK�RI�XV�DQ�
RSSRUWXQLW\�WR�H[SORUH�VHYHUDO�RSWLRQV�UDWKHU�WKDQ�
GHSHQGLQJ� RQ� LQVXUDQFH� WR� WDNH� FDUH� RI� HYHU\�

WKLQJ��:H�FDQ�KHOS�SDWLHQWV�ORRN�DW�RWKHU�VRXUFHV�
IRU�ILQDQFLQJ�WKHLU�WUHDWPHQW��DW�RWKHU�RSWLRQV�IRU�
WUHDWPHQW�� RU� SHUKDSV� DW� SD\PHQW� SODQV��:H� FDQ�
KHOS�WKHP�JR�WR�WKH�QH[W�VWHS�LQ�WKHLU�FODULILFDWLRQ�
SURFHVV� 
 
)RU�H[DPSOH��LI�0UV��:KLWH�DVNHG�PH�KRZ�PXFK�
KHU�LQVXUDQFH�FRPSDQ\�ZRXOG�SD\�IRU�WUHDWPHQW�,�
ZDV�UHFRPPHQGLQJ��,�PLJKW�VD\� 
 

�,
P�QRW� UHDOO\� VXUH�KRZ�PXFK� WKH\�ZLOO�
SD\�� EXW� ZH� FDQ� SUREDEO\� KHOS� \RX� JHW�
WKDW�LQIRUPDWLRQ��:KDW�DUH�\RXU�H[SHFWD�
WLRQV�DERXW�KRZ�PXFK�WKH\�ZLOO�SD\��0UV��
:KLWH"� 

 

,I� VKH� VD\V� RQH� KXQGUHG� SHUFHQW�� ,� GRQ
W� QHHG� D�
SUH-DXWK�WR�WHOO�KHU�WKDW
V�QRW�OLNHO\� 
 

�,
P� IDLUO\� FHUWDLQ� \RXU� LQVXUDQFH� FRP�
SDQ\�ZLOO�QRW�SD\�WKH�HQWLUH�DPRXQW��0UV��
:KLWH�� +RZ� ZLOO� WKDW� DIIHFW� \RXU� DELOLW\�
WR�JR�DKHDG�ZLWK�WKH�ZRUN"� 

 

,I�VKH�VD\V�VKH�FDQ�DIIRUG�WR�SD\�D�FRXSOH�RI�KXQ�
GUHG�GROODUV��DQG�,�NQRZ�ZH�DUH�QRW�HYHQ�FORVH��,�
FDQ�WHOO�KHU�WKDW� 
 

�,�GRQ
W�NQRZ�RI�DQ\�SROLF\�WKDW�LV� OLNHO\�
WR� VXSSRUW� \RX� WR� WKDW� GHJUHH�� 0UV��
:KLWH��0\�VHQVH�LV�WKDW�WKH�PRVW�\RX�FDQ�
H[SHFW� ZLOO� EH� OHVV� WKDQ� KDOI� RI� WKH� IXOO�
IHH�� 

 

,
G� ZDQW� WR� JLYH� KHU� WLPH� WR� GLJHVW� WKDW� VLQFH� LW�
VRXQGV�OLNH�LW�ZRXOG�EH�QHZ�LQIRUPDWLRQ�IRU�KHU��
,I�VKH�VDLG�VKH�GLGQ
W�NQRZ�ZKDW�WR�GR��,
G�ZDQW�WR�
OHW�KHU�NQRZ� ,�XQGHUVWRRG� WKDW� WKLV�ZDV�GLIILFXOW�
IRU� KHU�� ,�ZDQW� KHU� WR� NQRZ� ,�ZDV� WKHUH� WR� KHOS�
KHU�ZRUN� LW� RXW� DQG� ILQG� D�ZD\� WR� JHW�ZKDW� VKH�
ZDQWV�� 
 
,I�VKH�VDLG�VKH�FRXOG�QRW�KDYH�WKH�ZRUN�GRQH��,¶G�
ZDQW�WR�VWD\�LQ�WKH�SURFHVV�ZLWK�KHU�DQG�DVN�ZKDW�
VKH� ZLOO� GR�� KRZ� VKH� ZLOO� KDQGOH� WKH� VLWXDWLRQ�
ZH¶YH� LGHQWLILHG�� :KDWHYHU� FRQGLWLRQV� ZH¶YH�
GLVFRYHUHG� DQG� SODQQHG� WR� GR� VRPHWKLQJ� DERXW�
DUH�QRW�OLNHO\�WR�JR�DZD\�RQ�WKHLU�RZQ��:H�PD\�
WDON� DERXW� RWKHU� RSWLRQV�� EXW� WKDW� PLJKW� QRW� EH�
DSSURSULDWH�EDVHG�RQ� WKH�RXWFRPH� VKH� LGHQWLILHG�
VKH�ZDQWHG�IRU�KHUVHOI� 
 
:KHWKHU� VKH� LV�SUHSDUHG� WR�DFW�QRZ�RQ�ZKDW�ZH�
EHHQ�WDONLQJ�DERXW�RU�VRPHWLPH�LQ�WKH�IXWXUH��VKH�
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SUREDEO\�ZLOO�KDYH� WR�DFW�DW�VRPH�SRLQW�� ,W¶V� LP�
SRUWDQW� IRU� KHU� WR� VWDUW� WKLQNLQJ�� ,¶G�ZDQW� KHU� WR�
NQRZ� WKDW� ,�ZDV� LQ� WKH� SURFHVV�ZLWK� KHU� IRU� WKH�
ORQJ� KDXO�� QRW� MXVW� WU\LQJ� WR� VHOO� KHU� VRPHWKLQJ�
WRGD\�� 
 
,¶G� ZDQW� WR� NQRZ� KHU� H[SHFWDWLRQV� IRU� KRZ� ZH�
ZLOO� VXSSRUW� KHU� QRZ� DQG� LQ� IXWXUH� YLVLWV�� DQG� D�
VHQVH� RI� ZKHUH� ZH� ZLOO� JR� IURP� KHUH�� �%\� WKH�
ZD\�� ,¶G�ZDQW� DOO� WKDW� LQIRUPDWLRQ� LQ� KHU� UHFRUG�
VR�WKH�QH[W�WHDP�PHPEHU�ZKR�WDONV�ZLWK�KHU�ZLOO�
EH�SUHSDUHG�WR�DGYDQFH�WKH�UHODWLRQVKLS��QRW�VWDUW�
RYHU�DJDLQ�� 
 

3D\PHQW�3ODQV 
 
3DUW�RI�\RXU�FRQYHUVDWLRQ�PD\�GHDO�ZLWK�VXJJHVW�
LQJ�RIIVLWH�FUHGLW�DUUDQJHPHQWV�RU�RIIHULQJ�WR�H[�
WHQG� FUHGLW� LQ� \RXU� SUDFWLFH�� (DFK� SUDFWLFH�PXVW�
GHFLGH� WR�ZKDW�GHJUHH�\RX�ZDQW� WR�SOD\� WKH�SDUW�
RI� EDQNHU� IRU� \RXU� SDWLHQWV�� :H¶YH� HVWDEOLVKHG�
WKDW�LW�LV�QRW�D�UHVSRQVLELOLW\��VR�\RX�KDYH�WKH�RS�
SRUWXQLW\�WR�ORRN�DW�ZK\�\RX�ZRXOG�EH�ZLOOLQJ�WR�
SURYLGH�ILQDQFLQJ�� 
 
¨ +RZ�PXFK� RI� \RXU� HQHUJ\� DQG� \RXU� WHDP¶V�

HQHUJ\�GR�\RX�ZDQW�WR�LQYHVW�LQ�EDQNLQJ"� 
¨ :KDW� VSHFLILF� DUUDQJHPHQWV� DUH� \RX� ZLOOLQJ�

WR�PDNH�DQG�ZKDW�DUH�\RX�QRW"� 
 
,Q�PRVW� ODUJH�FDVHV� WZR�SD\PHQWV�ZLWK�SD\PHQW�
LQ� IXOO� E\� FRPSOHWLRQ�ZRXOG� EH� DFFHSWDEOH�� ILYH�
GROODUV�D�ZHHN�IRU�WHQ�\HDUV�ZRXOG�QRW��7KHUH�LV�D�
ZLGH� UDQJH� EHWZHHQ� WKRVH� WZR� SRLQWV�� DQG� RQO\�
\RX�FDQ�GHFLGH�ZKHUH�\RX�ZDQW�\RXU�SUDFWLFH�WR�
EH�RQ�WKDW�FRQWLQXXP� 
 
7KHUH� DUH� VRPH� REYLRXV� DGYDQWDJHV� WR� DOORZLQJ�
SD\PHQW� SODQV� IRU� \RXU� SDWLHQWV�� 7KHUH� DUH� DOVR�
VRPH� VLJQLILFDQW� GLVDGYDQWDJHV�� 2ZLQJ� PRQH\�
FDQ� EHFRPH� D� EDUULHU� WR� D� JRRG� UHODWLRQVKLS��
6RPHWLPHV� SHRSOH� GRQ¶W� OLNH� SHRSOH� WKH\� RZH�
PRQH\� WR�� 0RVW� SHRSOH� GRQ¶W� HQMR\� SD\LQJ� IRU�
VRPHWKLQJ�WKH\�DOUHDG\�KDYH�� 
 
7KH\� FDQ� FRPH� WR� UHJUHW� WKHLU� GHFLVLRQ� WR� KDYH�
WKH� WUHDWPHQW� DQG� UHVHQW� \RX� IRU� GRLQJ� LW�� 7KH\�
PD\�FRPH�WR�IHHO�RYHUEXUGHQHG�ZLWK�GHEW��ZKLFK�
FDQ� FRQWULEXWH� WR� WKHLU� VWUHVV� OHYHO� ZKLFK� LV� QRW�
YHU\� KHDOWK\�� 7KH\� PD\� GHOD\� DGGLWLRQDO� WUHDW�

PHQW�RU�PDLQWHQDQFH�RI�WKH�ZRUN�WKH\¶YH�DOUHDG\�
KDG�GRQH�EHFDXVH�RI�HPEDUUDVVPHQW�RYHU�DQ�XQ�
SDLG�EDODQFH��$OO�RI�WKHVH�IDFWRUV�FDQ�RFFXU�LQ�WKH�
EHVW�RI�UHODWLRQVKLSV��VR�,�HQFRXUDJH�\RX�WR�NHHS�
ILQDQFLDO�DUUDQJHPHQWV�WR�D�PLQLPXP��8VH� WKHP�
VSDULQJO\� DQG� UHFRJQL]H� WKDW� \RX� SXW� WKH� ORQJ-
WHUP�UHODWLRQVKLS�DW�ULVN�HYHU\�WLPH�\RX�GR�� 
 
0DNH�VXUH�\RX�DUH�FOHDU�DERXW�ZKDW�FLUFXPVWDQF�
HV� ZDUUDQW� ILQDQFLDO� DUUDQJHPHQWV� DQG� ZKLFK�
RQHV� GR� QRW�� 6RPH� SHRSOH� ZKR� PDNH� WKRVH� DU�
UDQJHPHQWV�LQ�SUDFWLFHV�WDON�KDYH�D�IHHO�IRU�ZKHQ�
LW� LV� ULJKW�� 7KDW¶V� DQ� LQWXLWLYH� VHQVH� WKDW� LV� LP�
SRUWDQW�� DQG� ,� DOVR� WKLQN� LW� LV� LPSRUWDQW� WR� KDYH�
VWDQGDUGV�WKDW�\RX�FDQ�DJUHH�WR�DV�D�SUDFWLFH�� 
 
)DFWRUV�WR�FRQVLGHU�LQ�DJUHHLQJ�WR�D�SD\PHQW�SODQ�
DDUH� 
 
¨ <RX�DUH�VDWLVILHG� WKDW�FDVK� IORZ�LV� WKH�RQO\�

XQUHVROYHG� LVVXH�\RXU�SDWLHQW�KDV�DERXW�KH�
WUHDWPHQW� 

 

¨ <RX�ZDQW� WR��1RW�ZKHQ�\RX�IHHO�\RX�VKRXOG�
EHFDXVH� VRPHRQH� FDQ¶W� DIIRUG� LW�� 1RW� ZKHQ�
\RX� IHHO� \RX� KDYH� WR� EHFDXVH� WKH� SDWLHQW�
PLJKW�QRW�OLNH�\RX�RU�PD\�OHDYH�WKH�SUDFWLFH� 

 

¨ 7KH�H[SHFWDWLRQV�IRU�SD\PHQW�DUH�FOHDU��1R�
PDWWHU� KRZ� ZHOO� \RX� NQRZ� VRPHRQH�� FOHDU�
H[SHFWDWLRQV�IRUP�WKH�EDVLV�IRU�JRRG�UHODWLRQ�
VKLSV��'HDO�ZLWK�WKH�GHWDLOV�LQ�WKH�EHJLQQLQJ��
VR� \RX� ZRQ¶W� HPEDUUDVV� \RXUVHOI� DQG� \RXU�
SDWLHQW�ODWHU� 

 

¨ 7KH� SDWLHQW� KDV� GHPRQVWUDWHG� D� VLJQLILFDQW�
FRPPLWPHQW�WR�WKH�DJUHHPHQW��$�VXEVWDQWLDO�
SD\PHQW�EHIRUH�\RX�EHJLQ�KHOSV�\RXU�SDWLHQW�
IHHO�LQYHVWHG�LQ�WKH�VXFFHVV�RI�WKH�WUHDWPHQW� 

 

¨ 7KH�DUUDQJHPHQWV�DUH� HTXLWDEOH��7KH�WHUPV�
DUH� GHYHORSHG� WR� VHUYH� WKH� SDWLHQW� DQG� WKH�
SUDFWLFH�ZHOO� 

 
:KHQ� LV� LW� QRW� DSSURSULDWH� WR� RIIHU� ILQDQFLQJ� RI�
\RXU�WUHDWPHQW" 
 

¨ :KHQ�\RX�IHHO�SUHVVXUHG�RU�LQWLPLGDWHG� 
¨ :KHQ�\RX�ZDQW�WR�DYRLG�WKH�UHDO�LVVXH� 
¨ :KHQ� \RX� DUH� FRPSHOOHG� WR� UHVFXH� DQG� DUH�

NLGGLQJ�\RXUVHOI� WKDW�\RX�ZLOO�HYHQWXDOO\�JHW�
SDLG� 
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¨ :KHQ�\RX�DUH�WDNLQJ�DOO�WKH�ULVN�DQG�UHVSRQ�
VLELOLW\� 

¨ :KHQ� WKH� SDWLHQW� KDV� VKRZQ� QR� GHPRQVWUD�
WLRQ�RI�FRPPLWPHQW� 

 
&KHFN�LQ�ZLWK�\RXUVHOI�RQ�WKRVH�SRLQWV�ZKHQ�\RX�
HQWHU�LQWR�D�ILQDQFLDO�DJUHHPHQW� 

 

.HHS�,W�6LPSOH 
 

Y RX�SUREDEO\�NQRZ�E\�QRZ�WKDW�,�HQMR\�SDUD�GR[��$QRWKHU� SDUDGR[� WKDW� RFFXUV� WR�PH� LQ�
FORVLQJ�LV�WKLV��ZKHQ�LW�FRPHV�WR�PRQH\�PDWWHUV��
UHFRJQL]H�WKH�FRPSOH[LW\�RI�WKH�LVVXHV��DQG�NHHS�
LW�VLPSOH��0RQH\�LV�LPSRUWDQW�LQ�RXU�OLYHV��EXW�LV�
QRW�WKH�RQO\�LPSRUWDQW�WKLQJ�LQ�RXU�OLYHV�� 
 
¨ 3XW�PRQH\�LQ�SHUVSHFWLYH� 
¨ 0DNH�YDOXHV�FODULILFDWLRQ�VLPSOH�DQG�UHOHYDQW�

LQ�\RXU�SUDFWLFH� 
¨ ,QWHJUDWH�SURIHVVLRQDOLVP�DQG�SURILWDELOLW\� 
¨ ,GHQWLI\�\RXU�SURGXFW��KHDOWK� 
¨ &ODULI\�H[SHFWDWLRQV�DQG�UHVSRQVLELOLWLHV� 
¨ 'HYHORS� VSHFLILF� ODQJXDJH� WR� KHOS� \RXU� SD�

WLHQWV�PDNH�KHDOWK\�FKRLFHV� 
 
3OHDVH� XVH� WKLV� DV� DQ� RSSRUWXQLW\� WR� WDON� ZLWK�
\RXU� WHDP�� \RXU� SDWLHQWV�� DQG�PD\EH� HYHQ� \RXU�
IDPLO\� DERXW� YDOXHV� DQG� GROODUV�� DQG� ZKDW� WKH\�
HDFK� PHDQ� WR� \RX�� ,¶OO� OHDYH� \RX� ZLWK� D� TXRWH�
IURP�7KRUHDX�ZKR� VDLG�� ³7KH�FRVW� RI� D� WKLQJ� LV�
WKH�DPRXQW�RI�ZKDW�,�FDOO�OLIH�ZKLFK�LV�UHTXLUHG�WR�
EH� H[FKDQJHG� IRU� LW�� LPPHGLDWHO\� RU� LQ� WKH� IX�
WXUH�´��,�ZLVK�\RX�OLIH� 
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0\�ZRUN�LV�LQIOXHQFHG�DQG�LQIRUPHG�E\�WKH�ZLV�
GRP�RI�SDVW�DV�ZHOO�DV�HPHUJLQJ�QHZ�WKLQNLQJ��
7KH�IROORZLQJ�LV�D�OLVW�RI�VRPH�RI�WKH�VRXUFHV�,�
UHIHUUHG� WR�ZKLOH�ZULWLQJ� WKLV� LVVXH�RI�3UDFWLFH�
5HQHZDO� 
 

$PHULFDQ�+HULWDJH�'LFWLRQDU\� 
 

6XFFHVVIXO�3UHYHQWDWLYH�'HQWDO�3UDFWLFHV�E\�
%RE�%DUNOH\� 
 

$�3KLORVRSK\�RI�WKH�3UDFWLFH�RI�'HQWLVWU\�E\�
/�'��3DQNH\� 
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'ROODU�9DOXH 

�� *URZLQJ�XS��ZKDW�PHVVDJHV�GLG�\RX�UHFHLYH�IURP�\RXU�SDUHQWV��JUDQGSDUHQWV��
DQG�RWKHUV�DERXW�PRQH\"�+RZ�DUH�WKRVH�LGHDV�VWLOO�LPSDFWLQJ�\RX�WRGD\" 

�� +RZ�GR�\RX�IHHO�ZKHQ�D�SDWLHQW�ZLWK�ILQDQFLDO�SUREOHPV�DQG�D�GHOLQTXHQW�
DFFRXQW�FDOOV"�'R�\RX�UXVK�LQ�WR�PDNH�DOWHUQDWLYH�ILQDQFLDO�DUUDQJHPHQWV"�'R�
\RX�IHHO�REOLJDWHG�WR�KHOS"�2EOLJDWHG�WR�VDYH�WKH�SHUVRQ�IURP�SD\LQJ�\RXU�
IHHV"�,I�\RX�GR�VR��GR�\RX�UHVHQW�LW�ODWHU"�+RZ�PLJKW�\RX�KDQGOH�WKLV�VLWXDWLRQ�
GLIIHUHQWO\�LQ�\RXU�SUDFWLFH�LQ�WKH�IXWXUH�WR�DYRLG�IHHOLQJ�REOLJDWLRQ�DQG�
UHVHQWPHQW" 

�� :KDW�IDFWRUV�GR�\RX�FXUUHQWO\�WDNH�LQWR�DFFRXQW�ZKHQ�VHWWLQJ�\RXU�IHHV"�+RZ�
PLJKW�\RXU�IHHV�EH�GLIIHUHQW�LI�\RX�WDNH�LQWR�DFFRXQW�WKH�HFRQRPLF�
FRPPLWPHQWV�RI�WKH�SUDFWLFH�DQG�WKH�TXDOLW\�RI�VHUYLFH�\RX�RIIHU" 

�� 5ROH�SOD\�VFHQDULRV�RI�KHOSLQJ�\RXU�SDWLHQWV�WR�RZQ�WKH�HQWLUH�IHH�IRU�\RXU�
VHUYLFHV��QRW�MXVW�³WKHLU�SRUWLRQ�´�3UDFWLFH�QRW�UXVKLQJ�LQ�WR�³UHVFXH´�\RXU�
SDWLHQWV�ZLWK�LQVXUDQFH�DQG�RU�SD\PHQW�RSWLRQV��7KH�PRUH�\RX�UROH�SOD\�DQG�
SUDFWLFH�DOORZLQJ�\RXU�SDWLHQWV�WR�RZQ�WKHLU�RZQ�SUREOHPV��WKH�PRUH�VNLOOHG�
\RX�ZLOO�EH�DQG�WKH�PRUH�FRPIRUWDEOH�\RX�ZLOO�IHHO� 

�� $UH�\RX�ZLOOLQJ�WR�SURYLGH�ILQDQFLQJ�WR�\RXU�SDWLHQWV"�,I�VR��ZK\�DUH�\RX�
ZLOOLQJ�WR�GR�VR"�+RZ�PXFK�RI�\RXU�HQHUJ\�DQG�\RXU�WHDP¶V�HQHUJ\�GR�\RX�
ZDQW�WR�LQYHVW�LQ�EDQNLQJ"�:KDW�VSHFLILF�DUUDQJHPHQWV�DUH�\RX�ZLOOLQJ�WR�
PDNH"�8QGHU�ZKDW�VSHFLILF�FRQGLWLRQV"�:KDW�ILQDQFLDO�DUUDQJHPHQWV�DUH�\RX�
QRW�ZLOOLQJ�WR�PDNH" 

 


