
D U�� %RE� %DUNOH\� RQFH� VDLG� WKDW� D�GHQWLVW� PXVW� HDUQ� WKH� ULJKW� WR�
LQIOXHQFH� KLV� RU� KHU� SDWLHQWV�� ,W� RFFXUV� WR�
PH� WKDW� E\� WKH� QDWXUH� RI� RXU� WUDLQLQJ� RU�
SRVLWLRQ��ZH�PD\�KDYH�WKH�DELOLW\�WR�GR�DQ\�
QXPEHU�RI�WKLQJV�—�GLDJQRVH��WHDFK��PDNH�
UHFRPPHQGDWLRQV� RU� GHFLVLRQV�—� EXW� ZH�
KDYH� WR� HDUQ� WKH� ULJKW� WR� LQIOXHQFH� RWKHU�
SHRSOH�� ,QIOXHQFLQJ� RWKHUV� LV� D� OHDGHUVKLS�
UROH��:KHWKHU�ZH�DUH� LQIOXHQFLQJ�SDWLHQWV��
WHDP� PHPEHUV�� RU� RWKHUV� LQ� WKH�
FRPPXQLW\�� ZH� FDQ� RQO\� OHDG� ZLWK� WKH�
SHUPLVVLRQ� RI� WKH� IROORZHU�� DQG� ZH� PXVW�
HDUQ�WKDW�SHUPLVVLRQ� 
  
'HQWLVWU\� WRGD\� QHHGV� OHDGHUV�� 6RFLHW\�
WRGD\�QHHGV�OHDGHUV��:H�QHHG�OHDGHUV�ZLWK�
LQWHJULW\� DQG� YLVLRQ� ZKR� ZLOO� KHOS� XV� JR�
ZKHUH�ZH�ZRXOG�QRW�JR�E\�RXUVHOYHV��:H�
QHHG� OHDGHUV� ZKR� KDYH� WKH� FRXUDJH� WR�
KHOS� RWKHUV� PDNH� GLIILFXOW� FKRLFHV�� DQG�
OHDGHUV�ZKR�FDQ�OHW�JR�RI� WKHLU�RZQ�HJRV�
DQG� GHVLUHV� IRU� SHUVRQDO� JDLQ� IRU� WKH�
EHQHILW� RI� RWKHUV�� <RXU� SDWLHQWV� GHVHUYH�
WKDW��\RXU�SUDFWLFH�GHVHUYHV�WKDW��RXU�SUR-
IHVVLRQ�DQG�RXU�ZRUOG�GHVHUYH�WKDW�� 
  
/HDGHUVKLS� LQ� D� GHQWDO� RIILFH� GRHV� QRW�
UHTXLUH�D�GHQWDO�GHJUHH��:KHWKHU�\RX�DUH�D�
GHQWLVW� RU� DQRWKHU� PHPEHU� RI� D� GHQWDO�
WHDP�� \RX� KDYH� WKH� SRWHQWLDO� IRU� OHDG-
HUVKLS��/HDGHUVKLS�LQ�D�GHQWDO�SUDFWLFH�FDQ-
QRW� EH� GHOHJDWHG�� EXW� LW� FDQ� EH� VKDUHG��
:KHWKHU� \RX� WKLQN� \RX� DUH� D� VWURQJ� RU� D�

ZHDN� OHDGHU�� ZKHWKHU� OHDGHUVKLS� FRPHV�
QDWXUDOO\� WR� \RX� RU� WDNHV� JUHDW� HIIRUW�� \RX�
FDQ� SDUWLFLSDWH� LQ� VKDUHG� OHDGHUVKLS�� %\�
YLUWXH�RI�\RXU�SURIHVVLRQ��\RXU�NQRZOHGJH��
DQG� \RXU� OLIH� FKRLFHV�� \RX� KDYH� RSSRUW-
XQLWLHV� WR� LQIOXHQFH� RWKHUV�� /HW¶V� H[SORUH�
WKH� QDWXUH� RI� SRZHU� DQG� LQIOXHQFH�� WKH�
RSSRUWXQLWLHV� DQG� UHTXLUHPHQWV� RI� OHDG-
HUVKLS�� DQG� ILQDOO\�� WKH� SURFHVV� E\� ZKLFK�
\RX�FDQ�HDUQ�WKH�ULJKW�WR�LQIOXHQFH�RWKHUV�� 

 
3RZHU�YV��$XWKRULW\ 

 

O IWHQ�ZH�FRQIXVH�DXWKRULW\�DQG�SRZHU��:H�WKLQN�ZH�FDQ�FRQIHU�SRZHU�ZLWK�D�
MRE� WLWOH� RU� SRVLWLRQ�� ,� RIWHQ� KHDU� WHDP�
PHPEHUV� WDON� DERXW� ZKHWKHU� RU� QRW� WKH\�
KDYH� WKH� DXWKRULW\� WR� UDLVH� FHUWDLQ� LVVXHV��
7KH� WUXWK� LV� WKDW� WKH\� PD\� QRW� KDYH� WKH�
DXWKRULW\�� EXW� WKH\� RIWHQ� KDYH� VLJQLILFDQW�
SRZHU� LQ� WKDW�RWKHUV�SD\�DWWHQWLRQ� WR� WKHLU�
YRLFHV�� 0DQ\� RI� XV� KDYH� ZRUNHG� LQ� DQ�
RIILFH�LQ�ZKLFK�WKHUH�LV�DQ�RIILFH�PDQDJHU�
ZKR� KDV� DXWKRULW\�� EXW� WKH� UHDO� SRZHU� LQ�
WKH�SUDFWLFH�UHVLGHV�ZLWK�VRPHRQH�HOVH�� 
  
3RZHU�FDQ�EH�D�SRVLWLYH�RU�D�QHJDWLYH�IRUFH�
LQ� WKH� SUDFWLFH�� ,I� LW� PRYHV� WKH� WHDP� LQ� D�
GLUHFWLRQ�FRQVLVWHQW�ZLWK� WKH�YDOXHV�RI� WKH�
SUDFWLFH��,�ZRXOG�FDOO� LW�SRVLWLYH��,I� LW�VXE-
YHUWV�WKH�DJUHHG�XSRQ�YDOXHV�DQG�PLVVLRQ��,�
ZRXOG�FDOO�LW�QHJDWLYH� 

(DUQLQJ�WKH�5LJKW�7R�,QIOXHQFH 



7KH�)RXU�6WDJHV�RI�
3RZHU 

 

I Q�/HH� DQG�1RUPD�%DUU¶V� RXWVWDQGLQJ� ERRN� WL�WOHG� /HDGHUVKLS� 'HYHORSPHQW�� WKH\� UHIHU� WR�
'DYLG�0F&OHOODQG¶V�ZRUN� RQ� WKH� SRZHU�PRWLYH��
0F&OHOODQG� LGHQWLILHG� IRXU� GHYHORSPHQWDO� VWDJHV�
RI� SRZHU�� DQG� %DUU� DQG� %DUU� GHVFULEHG� WKHP� DV�
IROORZV� 
 
�� 'ൾඉൾඇൽൾඇඍ 

7KH�ILUVW�SRZHU�VWDJH� LV�'HSHQGHQF\��DQG� LWV�
SXUSRVH�LV�WR�PDNH�RWKHUV�UHVSRQVLEOH��6WDJH�,�
SRZHU� XVHUV�PDQLSXODWH� HLWKHU� WKURXJK� JXLOW��
KHOSOHVVQHVV� DQG� SDVVLYH� DJJUHVVLRQ�� RU�
WKURXJK�WHPSHU�WDQWUXPV��WKUHDWV��DQG�LQVXOWV��
,W�LV�D�YHU\�LPPDWXUH�XVH�RI�SRZHU� 
 

�� $ඎඍඈඇඈආඈඎඌ 
7KH� VHFRQG� VWDJH� LV� $XWRQRPRXV�� 6WDJH� ,,�
SRZHU�XVHUV�DUH�GULYHQ�E\�D�GHVLUH�WR�FRQWURO��
7KH\� PDQLSXODWH� HLWKHU� DV� EHQHYROHQW� GLF-
WDWRUV�� GROLQJ� RXW� IDYRUV� OLNH� JHQHURXV�
SDUHQWV�� RU� DV� DEXVLYH� SDUHQWV� YHQWLQJ� WKHLU�
ZUDWK� 

 
�� &ඈආඉൾඍංඍංඏൾ 

7KH� WKLUG� SRZHU� VWDJH� LV�&RPSHWLWLYH�� 6WDJH�
,,,�SRZHU�XVHUV�DUH�GULYHQ�E\�D�QHHG�WR�PDNH�
WKHPVHOYHV� ORRN� JRRG� DW� WKH� H[SHQVH� RI�
RWKHUV��7KH\�PD\�RSHQO\�KXPLOLDWH�RWKHUV�RU�
DSSHDU�WR�EH�PDJQDQLPRXV��EXW�WKH�PRWLYH�LV�

WKH�VDPH�� 
 
�� /ൾൺൽൾඋ 

7KH� IRXUWK� SRZHU� VWDJH� LV� /HDGHU�� 6WDJH� ,9�
SRZHU�XVHUV�PD\�SOD\�WKH�UROH�RI�,QVSLUDWLRQDO�
/HDGHU� RU� )HDUVRPH� /HDGHU�� EXW� LQ� HLWKHU�
FDVH�� PDWXUH� XVH� RI� SRZHU� LV� WKH� UHVXOW� RI�
WUHPHQGRXV� WHVWLQJ� DQG� VHOI-GLVFRYHU\�� ,W� LV�
FKDUDFWHUL]HG� E\� FRQWLQXDO� EUXWDO� VHOI-
H[DPLQDWLRQ�� 
 
7KH�6WDJH� ,9� OHDGHU� UHSUHVHQWV� D�PDWXUH�XVH�
RI� SRZHU�� ,W� LV� GLVWLQJXLVKHG� IURP� WKH� RWKHU�
WKUHH�VWDJHV�E\�LWV�PRWLYDWLRQ��+HUH�DUH�VRPH�
RI�WKH�ZD\V�%DUU�DQG�%DUU�GHVFULEH�WKH�6WDJH�
,9�/HDGHU�� 
 

6WDJH�)RXU�OHDGHUV�DUH�PRWLYDWHG�E\�
KHOSLQJ� RWKHUV� GHYHORS� IRFXV� DQG�
HQHUJ\� WR� DFKLHYH� RUJDQL]DWLRQDO�
JRDOV�� 7KH\� GULYH� IRU� JRDOV� WKDW�
VXSHUVHGH�SHUVRQDO�LQWHUHVWV� 

 
7KH\� JR� RQ� WR� VD\�� ³6WDJH� )RXUV� WUXO\�
XQGHUVWDQG� V\QHUJ\�� 7KH\�NQRZ� WKDW� VKDULQJ�
SRZHU� LQFUHDVHV� WKH� SRWHQWLDO� WR� DFKLHYH�
PRUH�´� $QG� SHUKDSV� PRVW� LPSRUWDQW�� WKH\�
VD\�� ³)ROORZHUV� RI� 6WDJH� )RXU� OHDGHUV� JURZ�
DQG�PRYH�WRZDUG�6WDJH�,9�GHYHORSPHQW�´ 
 

.QRZ�<RXUVHOI 
 
'U�� /�'�� 3DQNH\� VDLG� WKDW� LQ� RUGHU� WR� DFKLHYH�

 

0DU\�+��2VERUQH¶V�3UDFWLFH�5HQHZDO�LV�SXEOLVKHG�E\�0DU\�+��2VERUQH��5HVRXUFHV��7KLV�
OHDGHUVKLS�JXLGH�LV�GHVLJQHG�WR�FKDOOHQJH��LQVSLUH��DQG�VXSSRUW�GHQWLVWV�DQG�WKHLU�WHDPV� 
 
0DU\�+��2VERUQH��5HVRXUFHV� 
3KRQH�����������-������ 
(-PDLO���PDU\#PDU\RVERUQH�FRP 
:HEVLWH��ZZZ�PDU\RVERUQH�FRP 
$GGUHVV�������$ONL�$YHQXH�6:��6XLWH���������6HDWWOH��:$������� 
 
�������0DU\�+��2VERUQH��5HVRXUFHV��3OHDVH�VKDUH�ZKDW�ZLVGRP�\RX�JDLQ�ZLWK�RWKHUV� 
$WWULEXWLRQ�LV�DSSUHFLDWHG� 

� 



KDSSLQHVV� DQG� VXFFHVV� LQ� GHQWLVWU\�� \RX� PXVW�
³NQRZ�\RXUVHOI�´�.QRZLQJ� \RXUVHOI� VHHPV� WR� EH�
WKH�DUHD�RI� OHDUQLQJ� WKDW� IUHTXHQWO\�JHWV� WKH� OHDVW�
DWWHQWLRQ��DOWKRXJK�LW�KDV�WUHPHQGRXV�SRWHQWLDO�IRU�
KHOSLQJ�\RX�EHFRPH�PRUH�HIIHFWLYH�DV�D�OHDGHU�� 
 
,I� ZH� DUH� KRQHVW�� ZH� FDQ� DOO� UHFRJQL]H� SDUWV� RI�
RXUVHOYHV� LQ� 6WDJHV� ,� WKURXJK� ,,,�� ,I� \RX� ZHQW�
WKURXJK� WKHP� DQG� H[FOXGHG� \RXUVHOI� IURP�
DQ\WKLQJ� EXW� PDWXUH� SRZHU�� ,� VXJJHVW� \RX� JR�
WKURXJK�WKHP�DJDLQ��$VN�\RXUVHOI�DERXW�KRZ�WKH\�
DSSO\�WR�\RX�RQ�\RXU�EHVW�GD\�DQG�RQ�\RXU�ZRUVW�
GD\�� ,I� ZH� DUH� QRW� DEOH� WR� ORRN� DW� RXUVHOYHV�
WKURXJK�WKDW� OHVV-WKDQ-IODWWHULQJ� OHQV��ZH�ZLOO�QRW�
HYHU�GHPRQVWUDWH�6WDJH�,9�SRZHU�� 
 
,¶G�OLNH�WR�VXJJHVW� WKUHH�DUHDV�RI�H[SORUDWLRQ�WKDW�
ZLOO�KHOS�\RX�EHWWHU�XQGHUVWDQG�\RXUVHOI�DQG�JURZ�
DV� D� OHDGHU�� 3RZHU�� 3HUVRQDOLW\�� DQG� 3DVVLRQ��
/RRNLQJ�DW�\RXUVHOI�WKURXJK�HDFK�RI�WKRVH�OHQVHV�
ZLOO�KHOS�\RX�NQRZ�\RXUVHOI�� 

 
���3RZHU 

  

W H�KDYH�LGHQWLILHG�WKH�SRZHU�RULHQWDWLRQ�WKDW�%DUU� DQG� %DUU¶V� UHVHDUFK� RQ� OHDG-HUVKLS�
ZDV� GHPRQVWUDWHG� E\� WKH�PRVW� HIIHFWLYH� OHDGHUV��
7KH\�DOVR�VWDWH�WKDW�RQO\�WKRVH�ZKR�KDYH�³ZDONHG�
WKH�GLIILFXOW�SDWKZD\�RI�VHOI-NQRZOHGJH�DQG�ULVN-
WDNLQJ� FDQ� XQGHUVWDQG� KRZ� WR� EULQJ� RWKHUV�
WKURXJK� LW�´�7KH� SRZHU�PRGHO� LV� GHYHORS-PHQWDO�
EHFDXVH� DOO� OHDGHUV� H[SHULHQFH� RWKHU� SRZHU�
RULHQWDWLRQV�RQ�WKHLU�ZD\�WR�PDWXUH�SRZHU� 

  
/HDGHUVKLS�,QGLFDWRUV 

  

O QH� RI� WKH� PRVW� FKDOOHQJLQJ� DQG� PRVW�
LPSRUWDQW�DVSHFWV�RI�OHDGHUVKLS�LV�IDFLQJ�WKDW�

³EUXWDO� VHOI-H[DPLQDWLRQ´� ,� UHIHUUHG� WR� HDUOLHU��
/HDGHUVKLS� LV�QRW� IRU� WKH� IDLQW�RI�KHDUW��([DPLQH�
\RXU� RZQ� OHDGHUVKLS� IURP� D� SODFH� RI� DFFHSWDQFH�
DQG� VHOI-FRPSDVVLRQ� DV� ZHOO� DV� EUXWDO� KRQHVW\��
%DUU�DQG�%DUU�OLVW�IRXU�LQGLFDWRUV�\RX�FDQ�H[SORUH��
,QWHQWLRQ�� ,QIOXHQFH�0HWKRGV�� (WKLFV�� DQG� (IIHFW�
RQ�2WKHUV�� 
 
�� ,ඇඍൾඇඍංඈඇ 

([DPLQH� \RXU� LQWHQWLRQV��$UH� \RX�PRWLYDWHG�

SULPDULO\� WR� JHW� VRPHWKLQJ� IRU� \RXUVHOI"� 'R�
\RX� SURPRWH� \RXUVHOI� DW� WKH� H[SHQVH� RI�
RWKHUV"� 2U� DUH� \RX� DEOH� WR� GLVFLSOLQH� \RXU�
RZQ�HJR�WR�DFW�LQ�WKH�EHVW�LQWHUHVWV�RI�SHRSOH��
WKH�PLVVLRQ��WKH�RUJDQL]DWLRQ" 

 
�� ,ඇൿඅඎൾඇർൾ�0ൾඍඁඈൽඌ���� 

+RZ� GR� \RX� LQIOXHQFH"� 'R� \RX� XVH� LQWLP-
LGDWLRQ�� IODWWHU\�� IRUFH�� RU� ULGLFXOH� WR� PDQL-
SXODWH�RXWFRPHV"�2U�GR�\RX�KDYH�WKH�FRXUDJH�
WR� EH� GLUHFW�� FKDOOHQJLQJ�� DQG� KRQHVW� ZLWK�
SHRSOH"�6WDJH�,9�OHDGHUV�EULQJ�RXW�WKH�EHVW�LQ�
WKRVH� WKH\� OHDG�� UHFRJQL]LQJ� GLIIHUHQFHV� LQ�
VW\OH�DQG�PRWLYDWLRQ� 

 
�� (ඍඁංർඌ 

:KDW� DUH� WKH� HWKLFDO� VWDQGDUGV� XQGHU� ZKLFK�
\RX� RSHUDWH"� $UH� WKH\� SURIHVVLRQDO� DQG�
FRQVLVWHQW"�2U�DUH� WKH\�VLWXDWLRQDO�DQG�HDVLO\�
FKDQJHG� ZKHQ� WKH\� DUH� FKDOOHQJHG� LQ� VRPH�
ZD\"� 5DWLRQDOL]DWLRQ� FDQ� EH� WHPSWLQJ� WR� D�
OHDGHU�� EXW� XOWLPDWHO\�� LW� HURGHV� WKH� LQWHJULW\�
RI�DQ�RUJDQL]DWLRQ� 

 
�� (ൿൿൾർඍ�ඈඇ�2ඍඁൾඋඌ 

:KDW� GR� \RX� REVHUYH� DERXW� WKH� SHRSOH� \RX�
DWWHPSW� WR� LQIOXHQFH"� +DYH� \RX� VXUURXQGHG�
\RXUVHOI� ZLWK� SHRSOH� ZKR� DUH� GHSHQGHQW� RQ�
\RX�IRU�GHFLVLRQV"�2U�GR�\RX�KHOS�WKHP�JURZ�
DQG� WKULYH�� EHFRPH� PRUH� LQGHSHQGHQW�� DQG�
WDNH� ULVNV� WR� WU\� QHZ� WKLQJV"� 'R� \RX� KHOS�
WKHP�OHDUQ�IURP�WKHLU�PLVWDNHV"�7KH�EHVW�ZD\�
WR� GHWHUPLQH� WKH� VXFFHVV� RI� DQ\� OHDGHU� LV� WR�
ORRN�DW�WKH�IROORZHUV� 
 

)HDU�DQG�&RXUDJH 
 

I Q�DQ\�GLVFXVVLRQ�RI�SRZHU��ZH�KDYH�WR�ORRN�DW�IHDU� DQG� FRXUDJH�� +LVWRULFDOO\�� OHDGHUV� KDYH�
RIWHQ� EHHQ� GHILQHG� E\� WKHLU� EUDYDGR�� 7KH\� KDYH�
EHHQ�VHHQ�DV�IHDUOHVV�DQG�EUDYH�� 
 
,¶P� FRQFHUQHG� DERXW� DQ\� FRQFHSW� RI� OHDGHUVKLS�
WKDW� GRHV� QRW� DOORZ� IHDU�� )HDU� LV� D� QDWXUDO�� UDZ�
HPRWLRQ��0DWXUH� OHDGHUV� OHDUQ� WR� IDFH� IHDU� DQG�
DFFHSW� LW� DV� SDUW�RI�ZKR� WKH\� DUH�DQG�ZKR� WKH\�
DUH� EHFRPLQJ�� 7KH\� GRQ¶W� KDYH� WR� GHQ\� LW��
LQWHOOHFWXDOL]H�LW��RU�H[FXVH�LW��7KH\�GRQ¶W�KDYH�WR�
FDOO�LW�E\�DQRWKHU�QDPH��VXFK�DV�DQJHU��IUXVWUDWLRQ��

 

3KRQH�����������-���� ZZZ�PDU\RVERUQH�FRP � 



VDGQHVV��RU�VWUHVV�� 
  
6WDJH� ,9� OHDGHUV� IDFH� IHDU� RI� IDLOXUH�� IHDU� RI�
FRQIOLFW�� IHDU� RI� SRZHUOHVVQHVV�� DQG� IHDU� RI�
UHMHFWLRQ�� 7KH\� OHDUQ� WR� DFFHSW� WKHLU� IHDU� DV� D�
OHJLWLPDWH�SDUW�RI�ZKR�WKH\�DUH��)HDU�LV�QRW�JRRG�
RU� EDG�� LW� MXVW� LV�� 7KH� IDPRXV� SKLORVRSKHU�� %LOO\�
-RHO��KDV�VDLG��³<RXU�PLVWDNHV�DUH�WKH�RQO\�WKLQJV�
\RX� FDQ� WUXO\� FDOO� \RXU� RZQ�´� EXW� ,¶G� OLNH� WR�
VXJJHVW�WKDW�\RXU�IHDUV�DUH�DQRWKHU�WKLQJ�\RX�FDQ�
WUXO\� FDOO� \RXU� RZQ��1R�RQH� FDQ� WDNH� \RXU� IHDUV�
DZD\�� 2WKHUV� FDQ� UHDVVXUH� XV�� VWDQG� E\� XV�� DQG�
VXSSRUW� XV� LQ� RXU� IHDU�� EXW� RXU� IHDU� UHVLGHV� GHHS�
ZLWKLQ�XV��$QG�ZKHQ�ZH�IDFH�LW��ZH�IDFH�LW�DORQH�� 
 
&RXUDJH�LV�QRW�WKH�DEVHQFH�RI�IHDU��DQG�LW�GRHVQ¶W�
QHFHVVDULO\� LQYROYH� RYHUFRPLQJ� IHDU�� :KHQ� \RX�
OLVWHQ� WR� WUXH� KHURHV� GLVFXVV� WKHLU� GHHGV�� WKH\�
XVXDOO\� GRQ¶W� VHH� WKHPVHOYHV� RU� WKHLU� DFWV� DV�
FRXUDJHRXV��2QH�RI� WKH�PRVW� FRPPRQ� UHVSRQVHV�
\RX�KHDU�ZKHQ�\RX�DVN� DERXW� FRXUDJH� LV�� ³,� MXVW�
GLG� ZKDW� ,� KDG� WR� GR�´� &RXUDJH�� WKHQ�� PLJKW� EH�
GHILQHG� DV� WKH� DELOLW\� WR� ³GR� ZKDW� \RX� KDYH� WR�
GR�´ 
  
7R�EH�D�WUXH�OHDGHU��\RX�PXVW�IDFH�\RXU�IHDUV�DQG�
FRQWLQXH� WR� IDFH� WKHP��<RX�SUREDEO\�ZRQ¶W� HYHU�
OLNH� LW�� RU� HQMR\� LW�� EXW� \RX� FDQ� RZQ� LW� DV� D�
OHJLWLPDWH�SDUW�RI�ZKR�\RX�DUH��,I�\RX�DFFHSW�\RXU�
IHDU�� \RX� FDQ� OHDUQ� IURP� LW�� <RX� FDQ� JR� LQWR� LW�
ZLWKRXW� MXGJPHQW� DERXW� \RXUVHOI� DQG� NQRZ�
\RXUVHOI�EHWWHU�DV�D�UHVXOW�� 
 

3RZHUOHVVQHVV 
 

M DWXUH� SRZHU� LQFOXGHV� IHDU�� ,Q� RUGHU� WR�H[SHULHQFH� PDWXUH� SRZHU�� \RX� PXVW�
H[SHULHQFH� SRZHUOHVVQHVV�� (YHU\WKLQJ� HOVH� LV� DQ�
LOOXVLRQ��6WDJH�,9�OHDGHUV�OHDG�RXW�RI�WKHLU�UHFRJ�
QLWLRQ�RI�SRZHUOHVVQHVV��7KHLU�YXOQHUDELOLW\� LV�DV�
SRZHUIXO�DV�WKHLU�FRXUDJH��:H�KDYH�FHUWDLQO\�VHHQ�
WKDW� GHPRQVWUDWHG� RQ� WKH� SDUW� RI� RXU� QDWLRQDO�
OHDGHUV�LQ�WLPHV�ZKHQ�WKHLU�OHDGHUVKLS�ZDV�QHHGHG�
PRVW��+RQHVW� HPRWLRQ� LV� IDU�PRUH�SRZHUIXO� WKDQ�
IDOVH�EUDYDGR�� 

3HUIRUPLQJ 
 

P HUIRUPLQJ�JHWV�LQ�WKH�ZD\�RI�WUXH�OHDGHUVKLS��7U\LQJ�WR�SUHWHQG�\RX�EHOLHYH�VRPHWKLQJ�\RX�

GR� QRW�� RU� WU\LQJ� WR� SUHWHQG� \RX� KDYH� QR� IHDU�
ZKHQ�\RX�GR��LPSHGHV�\RXU�DELOLW\�WR�OHDG��:KHQ�
\RX�DUH�SHUIRUPLQJ��WKH�VXFFHVV�RI�WKH�SURFHVV�LV�
PRUH� IRFXVHG� RQ� \RXU� SHUIRUPDQFH� WKDQ� RQ� WKH�
QHHGV�RI�WKRVH�\RX�OHDG�� 
 
:KHQ�\RX�DUH�PHHWLQJ�D�QHZ�SDWLHQW�IRU�WKH�ILUVW�
WLPH�� SUHVHQWLQJ� WUHDWPHQW�� RU� WDONLQJ� ZLWK� DQ�
H[LVWLQJ�SDWLHQW��DVN�\RXUVHOI�ZKHUH�\RXU�DWWHQWLRQ�
LV�� ,V� LW�RQ� WKH�SDWLHQW�RU�RQ�\RXUVHOI"�:KHQ�\RX�
DUH� OHDGLQJ� D� WHDP�PHHWLQJ�� LV� \RXU� DWWHQWLRQ� VR�
IRFXVHG� RQ� \RXU� DELOLW\� WR� FRQYLQFH� WKH� WHDP� RI�
\RXU�LGHDV�WKDW�\RX�DUH�XQDEOH�WR�UHDOO\�KHDU�WKHLU�
WKRXJKWV� RU� IHHOLQJV"� :KHQ� \RX� SHUIRUP�� \RXU�
DWWHQWLRQ�LV�RQ�\RXUVHOI��UDWKHU�WKDQ�RQ�WKH�SHUVRQ�
\RX�DUH�OHDGLQJ� 
 
 

$OORZLQJ�<RXUVHOI 
7R�%H�,QIOXHQFHG 

  

O QH� RI� WKH� PRVW� LPSRUWDQW� HOHPHQWV� LQ�
HDUQLQJ� WKH� ULJKW� WR� LQIOXHQFH� LV� WKDW� \RX�
DOORZ� \RXUVHOI� WR� EH� LQIOXHQFHG�� ,W� LV� D�

SDUDGR[�� LW� PD\� DSSHDU� FRQWUDGLFWRU\�� EXW� LQ�
RUGHU� WR� LQIOXHQFH� RWKHUV�� \RX� PXVW� DOORZ�
\RXUVHOI� WR� EH� LQIOXHQFHG� E\� WKHP�� <RX� GRQ¶W�
KDYH� WR� DOORZ� \RXUVHOI� WR� EH� SHUVXDGHG� RU�
FRQWUROOHG��<RX�PD\�QRW�OLNH�ZKDW�\RX�KHDU��<RX�
PD\� QRW� DJUHH� ZLWK� ZKDW� \RX� KHDU��%XW� LI� \RX�
GRQ¶W� DOORZ� LW� WR� DIIHFW� \RXU� WKRXJKWV� DQG�
IHHOLQJV�� \RX�DUH�QRW� OLNHO\� WR�EH� VXFFHVVIXO� LQ�
LQIOXHQFLQJ�RWKHUV�� 
  
7KLQN� RI� D� WLPH� ZKHQ� \RX� KDYH� EHHQ� LQ� D�
FRQYHUVDWLRQ�DQG�VHQVHG�WKDW�WKH�RWKHU�SHUVRQ�ZDV�
VR�HQWUHQFKHG�LQ�KHU�SHUVSHFWLYH�WKDW�QRWKLQJ�\RX�
VD\� ZLOO� JHW� WKURXJK� WR� KHU�� 7KH� LQWHUDFWLRQ�
GRHVQ¶W�KDYH�WR�EH�FRQIURQWDWLRQDO��MXVW�QRW�RSHQ��
³<HV��EXW� ���´� LV� WKH�RSHUDWLYH�SKUDVH��1RZ� WKLQN�
RI� DQ� LQWHUDFWLRQ� LQ� ZKLFK� \RX� IHOW� WUXO\�
XQGHUVWRRG�� D� FRQYHUVDWLRQ� LQ� ZKLFK� \RXU�
SHUVSHFWLYH�ZDV� LQFOXGHG�DQG�JLYHQ�ZHLJKW��<RX�
DUH�IDU�PRUH�OLNHO\�WR�EH�LQIOXHQFHG�E\�WKH�ODWWHU�� 
  
,W¶V�LQWHUHVWLQJ�WKDW�ZKHQ�ZH�DUH�PRVW�FOHDU�DERXW�
RXU� SRVLWLRQ��ZH� DUH� OHDVW� OLNHO\� WR� EH� FORVHG� LQ�
RXU� FRQYHUVDWLRQ��:KHQ� ZH� DUH� XQVXUH� RI� RXU-
VHOYHV�� ZH� DUH� PRUH� OLNHO\� WR� IHHO� WKH� QHHG� WR�
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GHIHQG�RXU�SRVLWLRQ��PRUH�OLNHO\�WR�IHHO�WKUHDWHQHG�
E\�DQ\WKLQJ�FRQWUDU\�WR�RXU�SHUVSHFWLYH�� 
 

([SDQVLYH�7KLQNLQJ 
 

C XOWXUDO� DQWKURSRORJLVW� $QJHOHV� $UULHQ� KDV�VDLG�WKDW�WKH�RSSRVLWH�RI�WUXVW�LV�QRW�GLVWUXVW��
DQG�LW�LV�QRW�IHDU��LW�LV�FRQWURO��7KH�PRUH�ZH�WUXVW�
WKH�SURFHVV�DQG�WUXVW�RXUVHOYHV�LQ�WKH�SURFHVV��WKH�
OHVV�ZH�IHHO�WKH�QHHG�WR�FRQWURO��7KH�OHVV�ZH�IHHO�
WKH�QHHG�WR�FRQWURO��WKH�JUHDWHU�LV�RXU�DELOLW\�WR�LQ-
IOXHQFH�RWKHU�SHRSOH��³<HV��EXW� ���´� WKLQNLQJ�JHWV�
LQ� WKH�ZD\� RI� RXU� DELOLW\� WR� LQIOXHQFH�� ,W� JHWV� LQ�
WKH�ZD\�RI�RXU�DELOLW\�WR�OHDG� 
 
0DWXUH�SRZHU�DOORZV�IRU�³ERWK����DQG���´�WKLQNLQJ��
LQVWHDG� RI� ³\HV�� EXW� ���´� WKLQNLQJ��0DWXUH� SRZHU�
DFFHSWV�WKH�IDFW� WKDW� WKHUH�LV�PRUH� WKDQ�RQH�ULJKW�
DQVZHU��,W�LV�LQFOXVLYH��,Q�DWWHPSWLQJ�WR�LQIOXHQFH�
\RXU� SDWLHQWV� WRZDUG� EHWWHU� GHQWDO� KHDOWK�� KRZ�
ZLOOLQJ�DUH�\RX�WR�DOORZ�\RXUVHOI�WR�EH�LQIOXHQFHG�
E\� WKHP"� 7KHLU� IHDUV�� FRQFHUQV�� PRQH\� LVVXHV��
DQG� WUXVW� LVVXHV� DUH� DOO� LPSRUWDQW� WR� WKHP��
5HVSRQGLQJ� ZLWK� ³\HV�� EXW� ���´� PD\� RYHUFRPH�
WKHLU�REMHFWLRQV��EXW�GRHV�LW�UHDOO\�LQIOXHQFH�WKHP�
LQ�SRVLWLYH�ZD\V"� 
  
,¶P�QRW�VXJJHVWLQJ�\RX�VKRXOG�IDOO�YLFWLP�WR�\RXU�
SDWLHQWV¶�FRQFHUQV�RU�WKDW�\RX�VKRXOG�DOORZ�WKRVH�
FRQFHUQV� WR� FKDQJH� \RXU� UHFRPPHQGDWLRQV��
+RZHYHU�� LI� \RX� LJQRUH� WKHP� RU� WULYLDOL]H� WKHP��
\RX� PLVV� DQ� RSSRUWXQLW\� WR� HDUQ� WKH� ULJKW� WR�
LQIOXHQFH�� ,QFOXGLQJ�D�SDWLHQW¶V�FRQFHUQ� LQ�D�GLV�
FXVVLRQ��OHJLWLPL]LQJ�LW��DQG�KDYLQJ�FRQILGHQFH�LQ�
KHU� DELOLW\� WR� ZRUN� WKURXJK� LW� FRQWULEXWHV� WR�
PXWXDO�WUXVW�DQG�XQGHUVWDQGLQJ�� 
  
,� UHPHPEHU� D� SDWLHQW� ,� VDZ� ZKR� KDG� H[WHQVLYH�
GHFD\��6KH�VDLG�VKH�ZDV�UHFRYHULQJ�IURP�FDQFHU��
FKHPRWKHUDS\�� DQG� UDGLDWLRQ�� 2QH� RI� WKH� HIIHFWV�
RI� KHU� WUHDWPHQW� ZDV� GU\� PRXWK�� DQG� VKH� GUDQN�
&RFD� &ROD�� DOO� GD\� WR� FRXQWHU� WKDW�� :H� WDONHG�
ZLWK�KHU�DERXW� WKH�HIIHFW� WKDW�ZDV�KDYLQJ�RQ�KHU�
WHHWK��6KH�WROG�XV�WKDW�GULQNLQJ�&RNH�ZDV�WKH�RQO\�
WKLQJ�VKH�HQMR\HG�LQ�KHU�OLIH�DW�WKDW�WLPH��2XU�UROH�
DW� WKDW�SRLQW�ZDV�QRW� WR� OHFWXUH�RU� IRUJLYH�EXW� WR�
DOORZ�WKH�UHDOLW\�RI�KHU�VLWXDWLRQ�LQWR�RXU�WKLQNLQJ��
³<HV��EXW� ���´� WKLQNLQJ�DQG� ODQJXDJH�ZRXOG�KDYH�

VHYHUHO\�OLPLWHG�RXU�DELOLW\�WR�LQIOXHQFH�KHU�DW�WKDW�
WLPH� 
 
,QVWHDG��ZH�HQFRXUDJHG�KHU�WR�WDON�DERXW�ZKDW�VKH�
ZDV�ZLOOLQJ�WR�GR�WR�FRQWURO�KHU�GHQWDO�GHFD\��6KH�
FKRVH� QRW� WR� GULQN� GLHW� VRGDV� EXW� WKRXJKW� VKH�
FRXOG�FXW�EDFN�RQ�WKH�FROD��:H�DOVR�WDONHG�DERXW�
DOWHUQDWLYH� GULQNV�� GLOXWLQJ� WKHP�ZLWK�ZDWHU�� DQG�
WKH�XVH�RI�IOXRULGHV��2QFH�VKH�IHOW�ZH�XQGHUVWRRG�
KHU� VLWXDWLRQ�� VKH� ZDV� PXFK� PRUH� RSHQ� WR� RXU�
VXJJHVWLRQV�� 
 
³%RWK�����DQG����´�DQG�³<HV��EXW����´�UHIHU�WR�D�ZD\�
RI�WKLQNLQJ�DV�PXFK�DV�WR�WKH�ODQJXDJH�\RX�XVH��,W�
UHTXLUHV� WKDW� \RX� JHQXLQHO\� RSHQ� \RXUVHOI� WR� WKH�
XQH[SHFWHG�� WKH� HOHPHQW� RI� VXUSULVH�� <RX� ZRQµW�
DOZD\V�EH�VXUSULVHG��EXW�LW�ZLOO�KDSSHQ�PRUH�WKDQ�
\RX�WKLQN��:KHQ�\RX�DUH�RSHQPLQGHG�� \RX�PD\�
KHDU�QXDQFHV�\RX�PLJKW�KDYH�PLVVHG�WKDW�PDNH�
D�ZRUOG�RI�GLIIHUHQFH�� 
 
,Q� OHDGLQJ� \RXU� WHDP�� \RX�PD\�SLFN� XS� RQ�ZKDW�
VHHPV� OLNH� DQ� LQVLJQLILFDQW� FRQFHUQ��EXW�RQH� WKDW�
LV� D� PDMRU� EDUULHU� WR� JURZWK� DQG� FKDQJH�� ,I� \RX�
IDLO� WR� DGGUHVV� WKDW� RQH� FRQFHUQ�� \RX�PD\� LQYHVW�
KXJH� DPRXQWV� RI� HQHUJ\� ILJKWLQJ� REVWDFOHV� WKDW�
FRXOG� KDYH� EHHQ� HDVLO\� RYHUFRPH�� 3HRSOH� ZKR�
IHHO� HPSRZHUHG� DUH� OHVV� UHVLVWDQW� WR� FKDQJH��
/HDGLQJ�D� WHDP� UHTXLUHV�JHQXLQH� FRPPLWPHQW� WR�
WKHLU�JURZWK��QRW�FRQWURO� 

 
���3HUVRQDOLW\ 

 

T KH�PRUH� \RX� NQRZ� DQG� DFFHSW� ZKDW� FRPHV�QDWXUDOO\� WR� \RX�� WKH�PRUH� \RX� FDQ� GHYHORS�
WKH� OHVV�SUHIHUUHG�VLGHV�RI�\RXU�SHUVRQDOLW\��/LNH�
SRZHU� RULHQWDWLRQ�� SHUVRQDOLW\� LV� DOVR� D� GHYHORS-
PHQWDO�SURFHVV��7KH�WDVN�RI�WKH�HDUO\�\HDUV�RI�OLIH�
LV�WR�GHYHORS�RXU�SUHIHUUHG�IXQFWLRQV��7KH�WDVN�RI�
WKH� ODWWHU� SDUW� RI� OLIH� LV� WR� GHYHORS� RXU� OHVV� SUH-
IHUUHG�IXQFWLRQV�� 
  
0\HUV� DQG� %ULJJV� LGHQWLILHG� IRXU� SDLUV� RI�
SUHIHUHQFHV��ZKLFK� FRPELQH� WR� IRUP� SHUVRQDOLW\��
7KHLU� UHVHDUFK� LQGLFDWHG� WKDW�ZH�DOO�KDYH�ERWK�RI�
HDFK� SDLU� EXW� KDYH� D� SUHIHUHQFH� IRU� RQH� RU� WKH�
RWKHU�� HLWKHU� ([WURYHUVLRQ� RU� ,QWURYHUVLRQ�� 6HQV-
LQJ�RU�,QWXLWLRQ��7KLQNLQJ�RU�)HHOLQJ��DQG�-XGJLQJ�
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RU�3HUFHLYLQJ�� 
 
¨ (එඍඋൺඏൾඋඌංඈඇ�,ඇඍඋඈඏൾඋඌංඈඇ 

6RPH�SHRSOH�DUH�HQHUJL]HG�E\�WKH�RXWHU�ZRUOG�
RI� SHRSOH�� SODFHV�� DQG� WKLQJV�� DQG� RWKHUV�
SUHIHU�WR�JR�LQVLGH�WKHPVHOYHV�WR�UHVWRUH�WKHLU�
HQHUJ\��2QH� W\SH� SUHIHUV� WR� SURFHVV� YHUEDOO\�
RU�³WKLQN�RXW�ORXG�´�ZKLOH�WKH�RWKHU�SUHIHUV�WR�
WDNH�WLPH�WR�WKLQN�EHIRUH�VSHDNLQJ��([WURYHUWV�
WHQG�WR�ZDQW�WR�³WU\�LW�´�DQG�LQWURYHUWV�ZDQW�WR�
XQGHUVWDQG� LW�� %RWK� ZD\V� RI� UHODWLQJ� WR� WKH�
ZRUOG�KDYH�YDOXH� 
 

¨ 6ൾඇඌංඇ�,ඇඍඎංඍංඈඇ 
6RPH� SHRSOH� SUHIHU� WR� WDNH� LQ� LQIRUPDWLRQ�
WKURXJK�WKHLU�ILYH�VHQVHV��VLJKW��VRXQG��VPHOO��
WRXFK��DQG�WDVWH��ZKLOH�RWKHUV�GHSHQG�PRUH�RQ�
WKHLU�VL[WK�VHQVH�RI�LQWXLWLRQ��2QH�JURXS�IHHOV�
JURXQGHG� LQ� ³ZKDW� LV�´� ZKLOH� WKH� RWKHU� LV�
PRUH� DWWUDFWHG� WR� ³ZKDW� FDQ� EH�´� 6HQVRUV�
SUHIHU� D� VWHS-E\-VWHS�� OLQHDU� SURFHVV�� ,QWXL-
WLYHV� HQMR\� IRFXVLQJ� RQ� SDWWHUQV� DQG� RXW-
FRPHV�� VRPHWLPHV� HPSOR\LQJ� OHDSV� RI� ORJLF��
%RWK�KDYH�YDOXH� 
 

¨ 7ඁංඇංඇ�)ൾൾඅංඇ 
6RPH�SHRSOH� SUHIHU� WR� FRPH� WR� D� FRQFOXVLRQ�
EDVHG� SULPDULO\� RQ� ORJLF� DQG� UHDVRQ�� ZKLOH�
RWKHUV� SODFH� PRUH� ZHLJKW� RQ� IHHOLQJ� YDOXHV�
�H�J�� WKH� LPSDFW� RI� GHFLVLRQV� RQ� SHRSOH���
7KLQNLQJ� W\SHV� DQG� )HHOLQJ� W\SHV� ERWK� XVH�
ORJLFDO�DQDO\VLV�EXW�GLVDJUHH�RQ�ZKDW�FRQVWLW-
XWHV�HYLGHQFH��%RWK�KDYH�YDOXH�� 

 
¨ -ඎൽංඇ�3ൾඋർൾංඏංඇ 

6RPH� SHRSOH� SUHIHU� WR� RULHQW� WKHLU� OLYHV�
WRZDUG� FORVXUH�� ZKLOH� RWKHUV� SUHIHU� WR� NHHS�
WKHLU� RSWLRQV� RSHQ�� -XGJLQJ� W\SHV� XVH� RUGHU�
DQG� VWUXFWXUH� WR� FRQWURO� WKHLU� HQYLURQPHQW��
ZKLOH�3HUFHLYLQJ�W\SHV�SUHIHU�WR�EH�DGDSWDEOH�
WR�WKHLU�HQYLURQPHQW��%RWK�KDYH�YDOXH� 

 
0\HUV�DQG�%ULJJV�EHOLHYHG�WKDW� LI�ZH�XQGHUVWRRG�
ZKLFK�RI�HDFK�SDLU�FDPH�PRVW�QDWXUDOO\�WR�XV��ZH�
FRXOG�GHYHORS�WKDW�SUHIHUHQFH�WR�LWV�IXOO�SRWHQWLDO��
2QO\� ZKHQ� ZH� DUH� FOHDU� DERXW� RXW� SUHIHUHQFHV��
FDQ�ZH�EHJLQ� WR� GHYHORS� WKH� OHVV� SUHIHUUHG� SDUWV�
RI�RXU�SHUVRQDOLW\�� 
 
,W� LV� LPSRUWDQW� WR� UHPHPEHU� WKDW� KDYLQJ� D�
SUHIHUHQFH� LV� QRW� OLPLWLQJ�� LW� LV� HPSRZHULQJ�� ,W�

DOORZV�\RX�WR�SUDFWLFH�ZKDW�FRPHV�PRVW�QDWXUDOO\�
WR�\RX�DQG�WR�XQGHUVWDQG�WKH�FKDOOHQJHV�RI�DFWLQJ�
RXWVLGH� RI� \RXU� SUHI-HUHQFHV�� 8QGHUVWDQGLQJ�
SV\FKRORJLFDO� W\SH� KHOSV� \RX� WR� NQRZ� \RXUVHOI�
EHWWHU�� 
  
7KH� RWKHU� VLGH� RI� XQGHUVWDQGLQJ� SV\FKRORJLFDO�
W\SH�LV�UHFRJQL]LQJ�WKDW�HYHU\RQH�GRHV�QRW�VHH�WKH�
ZRUOG� DV� \RX� GR��:KHQ� \RX� IXOO\� HPEUDFH� WKH�
FRQFHSW� WKDW� WKHUH� LV� PRUH� WKDQ� RQH� ZD\� RI�
ORRNLQJ� DW� WKH� ZRUOG�� \RX� ZLOO� FRPH� WR� VHH�
GLIIHUHQFHV� LQ� SHUVSHFWLYH� DV� OHJLWLPDWH�� HYHQ�
YDOXDEOH��<RX�DUH�PRUH�OLNHO\�WR�DOORZ�\RXUVHOI�WR�
EH�LQIOXHQFHG�E\�DQRWKHU�SHUVRQ�� 
 

6WUHQJWK-%XLOGLQJ 
 

I Q� XQGHUVWDQGLQJ� SHUVRQDOLW\� W\SHV�� WKHUH� DUH�FRPSDULVRQV�WR�ZKDW�'DQLHO�*ROHPDQ�UHIHUV�WR�
DV� ³HPRWLRQDO� LQWHOOLJHQFH´� DQG� ³HPRWLRQDO�
FRPSHWHQFLHV´�� RQH� UHIHUV� WR� QDWXUDO� JLIWV� DQG�
WDOHQWV�DQG� WKH�RWKHU� WR� VNLOO-EXLOGLQJ��7KH�EHWWHU�
\RX� NQRZ� \RXUVHOI� LQ� WHUPV� RI� ZKDW� FRPHV�
QDWXUDOO\�WR�\RX��WKH�EHWWHU�DEOH�\RX�DUH�WR�JURZ�LQ�
RWKHU� DUHDV�� 7KDW� VHHPV� REYLRXV�� EXW� ,� WKLQN� LW�
VRPHWLPHV�JHWV�ORVW�LQ�UHIHUHQFHV�WR�VWUHQJWKV�DQG�
ZHDNQHVVHV�� 
 
0\� H[SHULHQFH� LV� WKDW� LQGLYLGXDOV� WHQG� WR�
PLQLPL]H� WKLQJV� WKDW� FRPH� HDVLO\� WR� WKHP�� 7KH\�
GRQ¶W� VHH� WKHP� DV� VWUHQJWKV�� 7KH\� PLJKW� ZULWH�
WKHP� RII� DV� ³FRPPRQ� VHQVH�´� ,W� VHHPV� HDVLHU� WR�
UHFRJQL]H�VWUHQJWKV�LQ�RWKHUV��SDUWLFXODUO\� LI� WKHLU�
VWUHQJWKV�DUH�QRW�\RXU�RZQ� 
  
,Q� 'RQDOG� &OLIWRQ¶V� ZRUN� RQ� VWUHQJWK�
LGHQWLILFDWLRQ��KH�GHILQHV�D�VWUHQJWK�DV� 
 

$� SDWWHUQ� RI� EHKDYLRU�� WKRXJKWV�� DQG�
IHHOLQJV� WKDW� SURGXFHV� D� KLJK� GHJUHH� RI�
VDWLVIDFWLRQ� DQG� SULGH�� JHQHUDWHV� ERWK�
SV\FKLF�DQG�RU�ILQDQFLDO�UHZDUG��DQG�SUHV-
HQWV� PHDVXUDEOH� SURJUHVV� WRZDUG� H[FHO-
OHQFH� 

 
$� WDOHQW� LV� GHILQHG� DV� ³DQ\� UHFXUULQJ� SDWWHUQ� RI�
WKRXJKW�� IHHOLQJ�� RU� EHKDYLRU� WKDW� FDQ� EH�
SURGXFWLYHO\� DSSOLHG�´�%\� WKRVH� GHILQLWLRQV� HYHQ�
DQ� DSSDUHQW� ³ZHDNQHVV´� FRXOG� EH� FRQVLGHUHG� D�
VWUHQJWK� LI� LW� LV�DSSOLHG�SURGXFWLYHO\��'U��3DQNH\�
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XVHG� WR�VD\� WKDW�KH�KDG�D�³JLIW´�RI�EHLQJ�KDUG�RI�
KHDULQJ�EHFDXVH�LW�FDXVHG�KLP�WR�EH�D�YHU\�FDUHIXO�
OLVWHQHU��,�ZRXOG�FDOO�WKDW�D�WDOHQW� 
  
.QRZLQJ�\RXU�SHUVRQDOLW\�LQFOXGHV�NQRZLQJ�\RXU�
SUHIHUHQFHV�� VWUHQJWKV�� WDOHQWV�� DQG� VNLOOV�� ,W� LQ-
FOXGHV� XQGHUVWDQGLQJ� \RXU� HPRWLRQDO� DQG� UHOD-
WLRQDO�FRPSHWHQFLHV��DV�ZHOO�DV�\RXU�WHFKQLFDO�DQG�
LQWHOOHFWXDO�FRPSHWHQFLHV�� 
 

���3DVVLRQ 
 

T KH� WKLUG� DUHD� LQ� ZKLFK� LW� LV� LPSRUWDQW� WR�³NQRZ� \RXUVHOI´� KDV� WR� GR� ZLWK� \RXU�
SDVVLRQ��:KDW�LV�LW�WKDW�GULYHV�\RX��PRWLYDWHV�\RX��
H[FLWHV� \RX"� :KDW� PRYHV� \RX"� 7KHUH� DUH� IHZ�
TXDOLWLHV�PRUH�SRZHUIXO�LQ�D�OHDGHU�WKDQ�SDVVLRQ��,�
UHDG� WKDW� WKH�PDJD]LQH��)DVW�&RPSDQ\��KDV� DV� D�
PRWWR�� ³:RUN� LV� SHUVRQDO�´� $� VLPSOH� VWDWHPHQW�
EXW� WUXH�� ,Q� 'DYLG� :K\WH¶V� UHPDUNDEOH� ERRN��
&URVVLQJ�WKH�8QNQRZQ�6HD��KH�ZULWHV�� 
 

�� �� �� WR� VHW� RXW� EROGO\� LQ� RXU� ZRUN� LV� WR�
PDNH� D� SLOJULPDJH� RI� RXU� ODERUV�� WR� XQ-
GHUVWDQG� WKDW� WKH� FRQVXPPDWLRQ� RI�ZRUN�
OLHV�QRW�RQO\�LQ�ZKDW�ZH�KDYH�GRQH��EXW�LQ�
ZKR� ZH� KDYH� EHFRPH� ZKLOH� DFFRP-
SOLVKLQJ�WKH�WDVN� 

  
:RUN�LV�SHUVRQDO��:H�DUH�LGHQWLILHG�E\�RXU�ZRUN��
:H� H[SUHVV� RXUVHOYHV� WKURXJK� RXU� ZRUN�� :RUN�
KDV� DVSHFWV� ZKLFK� LQVSLUH� XV� DQG� DVSHFWV� ZKLFK�
ERUH�XV��7KDW�LV�WKH�QDWXUH�RI�ZRUN��,�GRQ¶W�WKLQN�LW�
LV� UHDVRQDEOH� WR� H[SHFW� WR� EH� SDVVLRQDWH� DERXW�
HYHU\� DVSHFW� RI�ZRUN�� %XW� JHWWLQJ� LQ� WRXFK�ZLWK�
\RXU� SDVVLRQ� DOORZV� \RX� WR� PDNH� FKRLFHV� DERXW�
KRZ� \RX� VSHQG� \RXU� WLPH�� ,W� DOORZV� \RX� WR� EH�
HQHUJL]HG� E\�ZKDW� \RX� ORYH� DQG� WR� VHH� KRZ� WKH�
OHVV�LQVSLULQJ�DVSHFWV�RI�\RXU�ZRUN�DUH�D�SDUW�RI�D�
ELJJHU�SLFWXUH�� 
 
/HDGHUVKLS� UHTXLUHV� WKDW� ZH� JR� EH\RQG� FRP-
SHWHQFH��FRPSHWHQFH�DORQH�GRHV�QRW�LQVSLUH�RWKHU�
SHRSOH��:KDW�OLHV�EHKLQG�WKH�FRPSHWHQFH�PD\�EH�
LQVSLUDWLRQDO��:KDW� GULYHV� \RXU� FRPSHWHQFH"� 7R�
TXRWH�'DYLG�:K\WH�DJDLQ��KH�ZULWHV� 
 

2XU� FRPSHWHQFH� PD\� EH� DW� VWDNH� LQ� RU-
GLQDU\�� XQWKLQNLQJ� ZRUN�� EXW� LQ� JRRG�
ZRUN�WKDW�LV�D�KHDUWIHOW�H[SUHVVLRQ�RI�RXU-

VHOYHV�� ZH� QHFHVVDULO\� SXW� RXU� YHU\�
LGHQWLWLHV�WR�KD]DUG� 

  
$VN�\RXUVHOI�ZKDW� WKHUH� LV�DERXW�\RXU�ZRUN� WKDW�
\RX�ZRXOG�ILQG�D�ZD\�WR�GR��HYHQ�LI�\RX�ZHUH�QRW�
GRLQJ� ZKDW� \RX� DUH� QRZ� GRLQJ�� ,V� LW� FUHDWLYLW\"�
&DULQJ"� $� GULYH� IRU� H[FHOOHQFH"� %HDXW\"� ,� UH-
PHPEHU�D�GHQWLVW� ,�ZRUNHG�ZLWK�PDQ\�\HDUV�DJR�
ZKR� ZDV� WKLQNLQJ� RI� OHDYLQJ� GHQWLVWU\�� +H� ZDV�
QRW� YHU\� KDSS\� LQ� GHQWLVWU\�� EXW� KH� UHDOL]HG� KH�
ZRXOG�PLVV� LW� IRU� WKH� RSSRUWXQLW\� LW� JDYH� KLP� WR�
FRQWULEXWH� WR� WKH� JURZWK� RI� SHRSOH� RQ� KLV� WHDP��
7KDW�ZDV�D�VLJQLILFDQW�SDUW�RI�KLV�PLVVLRQ�LQ�OLIH��
DQG�LW�ZDV�ZKHUH�KLV�WUXH�SDVVLRQ�OD\�� 

 
6KDUHG�/HDGHUVKLS 

 

O QH�RI�WKH�GLVWLQFWLRQV�RI�6WDJH�,9�OHDGHUVKLS�LV� WKDW� LW� HQFRXUDJHV� 6WDJH� ,9� EHKDYLRU� RQ�
WKH�SDUW�RI�IROORZHUV��,W�HPSRZHUV�DQG�HQFRXUDJHV�
RWKHUV�WR�VKDUH�LQ�OHDGHUVKLS��6KDUHG�OHDGHUVKLS�LV�
QRW� DQ� RUJDQL]DWLRQDO� PRGHO� RU� D� V\VWHP� IRU�
PDNLQJ�GHFLVLRQV�� ,W� LV�D�ZD\�RI� FRPLQJ� WR�\RXU�
ZRUN�� D� EHOLHI� V\VWHP� WKDW� ORRNV� IRU� DQG� HQ-
FRXUDJHV� OHDGHUVKLS� TXDOLWLHV� LQ� RWKHUV�� ,W� LV� D�
GHYHORSPHQWDO�SURFHVV� 
  
/HDGHUVKLS� FDQQRW� EH� FRQIHUUHG�� LW� HPHUJHV��
,QGLYLGXDOV� VWHS� LQWR� OHDGHUVKLS��0DWXUH� SRZHU�
FRPHV� IURP� ZLWKLQ� —� LW� LV� D� UHIOHFWLRQ� RI�
SHUVRQDO� SRZHU�� QRW� SRZHU� RYHU� RWKHUV�� ,W�
UHTXLUHV�WKH�ZLOOLQJQHVV�WR�GR�WKH�ZRUN�RI�JHWWLQJ�
WR� NQRZ� \RXUVHOI�� FRQIURQWLQJ� \RXU� IHDUV�� DQG�
DFWLQJ�RQ�\RXU�EHOLHIV� 
  
,�UHPHPEHU�D�GHQWDO�SUDFWLFH�,�ZRUNHG�LQ�RQH�GD\�
D�ZHHN�ZKHQ�P\�FKLOGUHQ�ZHUH�\RXQJ��$OWKRXJK�,�
ZDV� D� SDUW-WLPH� HPSOR\HH�� ,� QRZ� VHH� WKDW�
H[SHULHQFH�DV�WKH� WLPH�ZKHQ�,�EHJDQ� WR�VWHS� LQWR�
OHDGHUVKLS�� ,� ZDV� FRPPLWWHG� WR� H[FHOOHQW� SDWLHQW�
FDUH�� ,� DVNHG� TXHVWLRQV� HDVLO\�� DQG� ,� OLVWHQHG�
FDUHIXOO\�� 
 
(YHQWXDOO\��WKH�GHQWLVW�IRU�ZKRP�,�ZRUNHG�EHJDQ�
WR� WDON�ZLWK�PH�DERXW�FRQFHUQV�KH�KDG�DERXW� WKH�
SUDFWLFH�� 7KH� GHQWDO� DVVLVWDQW� ,� ZRUNHG� ZLWK�
ZRXOG� DOVR� WDON� ZLWK� PH� DW� OXQFK� DERXW� KHU�
FRQFHUQV�� ,� GLG� QRW� HQJDJH� LQ� JRVVLS� EXW� VWD\HG�
IRFXVHG� RQ� LPSURYLQJ� WKH� SUDFWLFH�� *UDGXDOO\�� ,�
IRXQG�P\VHOI�EULQJLQJ�WKH�WZR�RI�WKHP�WRJHWKHU�WR�
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JHW� LPSRUWDQW� SUDFWLFH� LVVXHV� RQ� WKH� WDEOH� DQG�
UHVROYHG��,�KDG�HDUQHG�WKH�ULJKW�WR�LQIOXHQFH�� 
  
0\� HPHUJLQJ� OHDGHUVKLS� FDPH� DV� D� UHVXOW� RI� WKH�
FRPELQDWLRQ�RI�P\�ZLOOLQJQHVV�WR�VWHS�RXW�RI�WKH�
UROH�RI�D�SDUW-WLPH�K\JLHQLVW��WKH�GHQWLVW¶V�ZLOOLQJ-
QHVV�WR�VHH�PH�DV�PRUH�WKDQ�MXVW�D�SDLU�RI�KDQGV��
DQG� WKH� DVVLVWDQW¶V� FRQILGHQFH� WKDW� ,� FRXOG� KHOS��
$OO�ZHUH� LQWHJUDO� SDUWV� RI� WKH� SURFHVV��:KDWHYHU�
UROH�\RX�KDYH�LQ�WKH�SUDFWLFH��\RX�FDQ�SDUWLFLSDWH�
LQ� OHDGHUVKLS�� DQG� \RX� FDQ� HQFRXUDJH� RWKHUV� WR�
VWHS� LQWR� OHDGHUVKLS� DV� ZHOO�� <RX� FDQ� HDUQ� WKH�
ULJKW�WR�LQIOXHQFH�� 
 

5LVN 
 

L HDGHUVKLS�DOZD\V�LQYROYHV�ULVN��6WHSSLQJ�RXW�WR�WKH�IURQW�LV�PRUH�FKDOOHQJLQJ�WKDQ�VWD\LQJ�
EHKLQG�� 'DYLG� :K\WH� WDONV� DERXW� WKH� ³FDSWDLQ´�
ZH� VR� GHVSHUDWHO\� QHHG� LQ� RXU� OLYHV� DQG� LQ� RXU�
ZRUN��:H�RSHUDWH�RXW�RI�D�PRGHO�WKDW�VD\V�³HLWKHU�
,�DP�WKH�FDSWDLQ��RU�VRPHRQH�HOVH�LV�´�+H�WHOOV�WKH�
VWRU\�RI�QXUVHV�ZKR�NQRZ�WKH�GRVDJH�D�GRFWRU�KDV�
SUHVFULEHG� LV� WRR� KLJK� EXW� DGPLQLVWHU� LW� DQ\ZD\�
ZKHQ� DQRWKHU� GRFWRU� FRQFXUV� ZLWK� WKH� ILUVW�
GRFWRU¶V�UHFRPPHQGDWLRQ��$�FKLOG�GLHV�DV�D�UHVXOW��
,Q� VSHDNLQJ� RI� WKRVH� QXUVHV�� 'DYLG�:K\WH� VD\V��
³7KH\�KDG�WKH�FDSWDLQF\��EXW�QRW�WKH�FRXUDJH�RI�D�
FDSWDLQ¶V�FRQYLFWLRQV�´� 
  
6LPLODUO\�� ,� KDYH� KDG� PRUH� WKDQ� RQH� GHQWDO�
DVVLVWDQW� WHOO� PH� WKDW� WKH\� DVVLVWHG� LQ� H[WUDFWLQJ�
WKH�ZURQJ� WRRWK� EHFDXVH� WKH\� GLG� QRW� WKLQN� WKH\�
VKRXOG�FKDOOHQJH�WKH�GRFWRU��7KH\�KDG�WR�EHOLHYH�
WKDW�WKH�GHQWLVW�SXW�KLV�RU�KHU�HJR�DERYH�WKH�QHHGV�
RI� WKH� SDWLHQW�� DQG� WKH\� ZHUH� XQZLOOLQJ� WR� ULVN�
WKHLU� MREV� LQ� WKH� SDWLHQW¶V� EHVW� LQWHUHVW�� ,� RQFH�
ZRUNHG�IRU�D�GHQWLVW�ZKR�WROG�PH�,�FRXOG�DVN�DQ\�
TXHVWLRQ� EXW� QHYHU� LQ� IURQW� RI� D� SDWLHQW�� ,�
UHPHPEHU�ZKDW�LV�ZDV�OLNH�WR�IHDU�IRU�P\�MRE��EXW�
XOWLPDWHO\��ERWK�OHDGHUV�DQG�IROORZHUV�PXVW�VKDUH�
UHVSRQVLELOLW\� IRU� WKH� ZHOO-EHLQJ� RI� WKH� SDWLHQW��
'DYLG�:K\WH�TXRWHV�D�UHWLUHG�1DY\�DGPLUDO�ZKR�
WROG� KLP�� ³$� JRRG� FUHZ� GRHVQ¶W� OHW� LWV� FDSWDLQ�
IDLO�´ 
  
$�PDWXUH� OHDGHU� HQFRXUDJHV� ULVN�� DQG� FHOHEUDWHV�
ZKHQ� LW� VSUHDGV� DPRQJ� WKH� WHDP�� ,� FDQ¶W� WDON�
DERXW� OHDGHUVKLS� ZLWKRXW� D� UHIHUHQFH� WR� RXU�
6HDWWOH�0DULQHUV� EDVHEDOO� WHDP� DQG� WKHLU� IRUPHU�

PDQDJHU��/RX�3LQHOOD��$OWKRXJK�/RX�FRXOG�QRW�EH�
GHVFULEHG�DV�WKH�PRVW�DUWLFXODWH�OHDGHU��KH�OHG�WKH�
�����0DULQHUV�WR�D�UHFRUG-EUHDNLQJ�����ZLQ�VHD�
VRQ�� 
  
2QH� RI� WKH� PDQ\� UHDVRQV� IRU� WKHLU� VXFFHVV� KDG�
EHHQ� WKHLU� ZLOOLQJQHVV� WR� WDNH� FKDQFHV�� (DUO\� LQ�
WKH� VHDVRQ� /RX� HQFRXUDJHG� WKH� WHDP� WR� VWHDO�
EDVHV��+LV� URRNLH�SOD\HU�� ,FKLUR�� KDG� JUHDW� VSHHG�
DQG�KDG�WZHQW\-IRXU�VWHDOV�WKH�SULRU�\HDU�LQ�-DSDQ��
,Q� ����� KH� OHG� WKH�$PHULFDQ�/HDJXH�ZLWK� ILIW\-
VL[� VWROHQ� EDVHV�� +H�PD\� DOVR� KDYH� EHHQ� WDJJHG�
RXW� PRUH� WKDQ� KH� KDG� LQ� WKH� SDVW�� EXW� KH� ZDV�
HQFRXUDJHG�WR�WDNH�WKDW�ULVN�� 
 
,QWHUHVWLQJO\�� WKH� 0DULQHUV� WHDP� DV� D� ZKROH� OHG�
WKH�PDMRU�OHDJXH�LQ�VWROHQ�EDVHV��,FKLUR�UHVSRQGHG�
WR� /RX¶V� OHDGHUVKLS�� DQG� ,� EHOLHYH� WKH� WHDP�
UHVSRQGHG�WR�ERWK�/RX�DQG�,FKLUR¶V�OHDGHUVKLS��$�
FXOWXUH� RI� ULVN-WDNLQJ� GHYHORSHG� RQ� WKDW� WHDP�
EHFDXVH�WKHLU�PDQDJHU�VXSSRUWHG�ULVN�� 

 
(DUQLQJ�WKH�5LJKW 

7R�,QIOXHQFH 
 

I Q�FORVLQJ��,¶G�OLNH�WR�UHYLHZ�D�SURFHVV�E\�ZKLFK�\RX�FDQ�HDUQ�WKH�ULJKW�WR�LQIOXHQFH��/HDGHUVKLS�
LV� D� UHFLSURFDO� SURFHVV��0DWXUH� OHDGHUV� OHDG� DQG�
HQFRXUDJH�OHDGHUVKLS�LQ�RWKHUV��DQG�IROORZHUV�VWHS�
LQWR� OHDGHUVKLS�� /HDGHUV� HDUQ� WKH� ULJKW� WR�
LQIOXHQFH� EDVHG� RQ� WKUHH� NH\� GHWHUPLQDQWV�� ZKR�
\RX�DUH��ZKDW�\RX�GR��DQG�ZKDW�\RX�VD\� 

 
:KR�<RX�$UH 

 

W KR� \RX� DUH� LQFOXGHV�� DPRQJ� RWKHU� WKLQJV��\RXU� IHDUV�� FRXUDJH�� SRZHU� RULHQWDWLRQ��
LQWHJULW\�� SHUVRQDOLW\�� JLIWV�� WDOHQWV�� SUHIHUHQFHV��
VNLOOV��DQG�SDVVLRQ��<RX�ZLOO�HDUQ�WKH�ULJKW�WR�OHDG�
\RXU� SDWLHQWV� LQWR� KHDOWK\� FKRLFHV� ZKHQ� \RX�
DFFHSW�ZKR�\RX�DUH��QR�PDWWHU�ZKDW� WKH\�FKRRVH�
—�ZKHQ� LW¶V�DOO�DERXW�WKHP��QRW�\RX��<RX�PLJKW�
EH�PRUH�SURVSHURXV��PRUH�IXOILOOHG�LQ�\RXU�ZRUN��
PRUH�FRPIRUWDEOH�LI�WKH\�FKRRVH�ZKDW�\RX�UHFRP-
PHQG��EXW��HLWKHU�ZD\��\RX�ZLOO�EH�RND\� 
 
7KH�VDPH�JRHV� IRU�ZKR�\RX�DUH�ZLWK�\RXU� WHDP��
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<RX� ZLOO� EH� DQ� HIIHFWLYH� WHDP� OHDGHU� ZKHQ� \RX�
DFFHSW�HDFK�SHUVRQ�RQ�\RXU�WHDP�IRU�ZKR�WKH\�DUH�
DQG� DFFHSW� \RXUVHOI� UHJDUGOHVV� RI� WKH� GLUHFWLRQ�
WKH\� FKRRVH�� 7KHLU� FKRLFHV� DUH� DERXW� WKHP�� QRW�
\RX��:KHQ�\RX� XQGHUVWDQG� WKDW� \RXU� SDWK� LV� QRW�
IRU� HYHU\RQH�� \HW� \RX� ZRUN� DW� FUHDWLQJ� D�
FRPPXQLW\�WKDW�FDQ�OHDUQ�DQG�JURZ�WRJHWKHU��\RX�
HDUQ�WKH�ULJKW�WR�LQIOXHQFH� 
 

:KDW�<RX�'R 
 

Y RX� DOVR� HDUQ� WKH� ULJKW� WR� LQIOXHQFH� E\�ZKDW�\RX� GR�� <RXU� DFWLRQV� FRPPXQLFDWH� WKH�
LPSRUWDQFH� RI� ZKDW� \RX� EHOLHYH�� KRZ� \RX�
H[HUFLVH�SRZHU��WKH�PHWKRGV�\RX�XVH�WR�LQIOXHQFH�
RWKHUV�� WKH� SHRSOH� ZLWK� ZKRP� \RX� VXUURXQG�
\RXUVHOI�� ZKHUH� \RX� SODFH� \RXU� DWWHQWLRQ�� \RXU�
HIIHFW� RQ� RWKHUV�� DQG� KRZ� \RX� DFW� RQ� ZKDW� \RX�
EHOLHYH�� 
 
,I� \RX� ZDQW� WR� LQIOXHQFH� SDWLHQWV� DERXW� JRRG�
GHQWDO�KHDOWK��NQRZ�\RXU�ZRUN��WDNH�WKH�QHFHVVDU\�
WUDLQLQJ��H[SORUH�ZKDW�GRHV�QRW�VXSSRUW�KHDOWK�LQ�
\RXU�RZQ�OLIH��DQG�KDYH�\RXU�RZQ�PRXWK�UHVWRUHG��
,I� \RX�ZDQW� WR� HDUQ� WKH� ULJKW� WR� LQIOXHQFH�RWKHUV�
RQ� \RXU� WHDP�� OHW� \RXU�ZRUN� UHIOHFW� \RX� SDVVLRQ�
DQG�\RXU�FRPPLWPHQW� 
 

:KDW�<RX�6D\ 
 

W KDW�\RX�VD\�DOVR�DIIHFWV�\RXU�DELOLW\�WR�HDUQ�WKH� ULJKW� WR� LQIOXHQFH�� +RZ� GR� \RX�
FRPPXQLFDWH� WKDW� \RX� KHDU� DQG� XQGHUVWDQG� WKH�
SHRSOH�\RX�ZDQW�WR�LQIOXHQFH"�+RZ�GR�WKH\�NQRZ�
\RX�KDYH�EHHQ�DIIHFWHG�E\�WKHLU� WKRXJKWV��ZRUGV��
DQG�IHHOLQJV"� 
 
&KRRVH� \RXU� ZRUGV� FDUHIXOO\��&KRRVH�ZKDW�\RX�
VD\�WR�\RXUVHOI�DV�ZHOO�DV�ZKDW�\RX�VD\�WR�RWKHUV��
/LVWHQ� FDUHIXOO\� WR� \RXU� RZQ�YRLFH� DV�ZHOO� DV� WR�
ZKDW� RWKHUV� KDYH� WR� VD\�� ,Q� HDUQLQJ� WKH� ULJKW� WR�
LQIOXHQFH��\RX�KDYH�PXFK�WR�OHDUQ�DERXW�\RXUVHOI�
DQG�DERXW�WKRVH�\RX�OHDG�—�ERWK�\RXU�WHDP�PHP�
EHUV�DQG�\RXU�SDWLHQWV� 
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0\�ZRUN�LV�LQIOXHQFHG�DQG�LQIRUPHG�E\�WKH�ZLVGRP�
RI�SDVW�DV�ZHOO�DV�HPHUJLQJ�QHZ�WKLQNLQJ��7KH�IRO�
ORZLQJ�LV�D�OLVW�RI�VRPH�RI�WKH�VRXUFHV�,�UHIHUUHG�WR�
ZKLOH�ZULWLQJ�WKLV�LVVXH�RI�3UDFWLFH�5HQHZDO� 
 
͞dŚĞ�^ĞĐŽŶĚ�,ĂůĨ�ŽĨ�>ŝĨĞ͟� 
 �ƵĚŝŽƚĂƉĞ�ďǇ��ŶŐĞůĞƐ��ƌƌŝĞŶ 
 
>ĞĂĚĞƌƐŚŝƉ��ĞǀĞůŽƉŵĞŶƚ͕�DĂƚƵƌŝƚǇ�ĂŶĚ�WŽǁĞƌ 
 E\�>ĞĞ�ĂŶĚ�EŽƌŵĂ��Ăƌƌ 
 
EŽǁ͕��ŝƐĐŽǀĞƌ�zŽƵƌ�^ƚƌĞŶŐƚŚƐ 
 ďǇ��ŽŶ��ůŝŌŽŶ�ĂŶĚ�DĂƌĐƵƐ�
 �ƵĐŬŝŶŐŚĂŵ 
 
^ŽĂƌ�ǁŝƚŚ�zŽƵƌ�^ƚƌĞŶŐƚŚƐ 
 ďǇ��ŽŶ��ůŝŌŽŶ�ĂŶĚ�WĂƵůĂ�EĞůƐŽŶ 
 
>ĞĂĚĞƌ�ƚŽ�>ĞĂĚĞƌ 
 ĞĚŝƚĞĚ�ďǇ�&ƌĂŶĐŝƐ�,ĞƐƐĞůďĞŝŶ�ĂŶĚ�
 WĂƵů��ŽŚĞŶ 

 
�ƌŽƐƐŝŶŐ�ƚŚĞ�hŶŬŶŽǁŶ�^ĞĂ͕�tŽƌŬ�ĂƐ�Ă�
WŝůŐƌŝŵĂŐĞ�ŽĨ�/ĚĞŶƟƚǇ 
 ďǇ��ĂǀŝĚ�tŚǇƚĞ 
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(DUQLQJ�WKH�5LJKW�7R�,QIOXHQFH 

�� 5HYLHZ� WKH�GHVFULSWLRQV�RI� WKH� ILUVW� WKUHH�VWDJHV�RI�SRZHU� DQG� WKLQN�RI� H[DPSOHV�RI�
WLPHV� ZKHQ� WKRVH� VWUDWHJLHV� ZHUH� XVHG� WR� LQIOXHQFH� \RX�� 5HPHPEHU� KRZ� \RX� IHOW��
7KLQN�RI�D�WLPH�ZKHQ�\RX�XVHG�WKRVH�WHFKQLTXHV�WR�LQIOXHQFH�RWKHUV��'LVFXVV�ZKDW�\RX�
OHDUQHG�DERXW�\RXUVHOI�WKURXJK�WKH�SURFHVV� 

 
�� 5HYLHZ� \RXU� FXUUHQW� OHDGHUVKLS� VW\OH�� DQG� DVN� \RXUVHOI� KRZ� RIWHQ� \RX� DFW� DV� \RX�

ZRXOG� OLNH� WR� DFW� LQ� UHJDUG� WR� ,QWHQWLRQ�� ,QIOXHQFH�0HWKRGV�� (WKLFV�� DQG� (IIHFW� RQ�
2WKHUV��,Q�ZKLFK�DUHD�RI�\RXU�OHDGHUVKLS�GR�\RX�VHH�WKH�JUHDWHVW�SRWHQWLDO�IRU�JURZWK" 

 
�� 7KLQN�RI�D�WLPH�ZKHQ�\RX�ZHUH�IHDUIXO�EXW�PDQDJHG�WR�PRYH�IRUZDUG�LQ�VSLWH�RI�\RXU�

IHDU��ZKHQ�\RX�³GLG�ZKDW�\RX�KDG� WR�GR�´�:KDW�UHVRXUFHV�GLG�\RX�FDOO�XSRQ�WR�IDFH�
\RXU�IHDU�DQG�PRYH�RQ" 

 
�� 7KLQN� RI� DQ� H[DPSOH� RI� D� FRQYHUVDWLRQ� LQ� ZKLFK� \RX� IHOW� \RXU� FRQFHUQV� ZHUH� QRW�

YDOLGDWHG��ZKHQ�³<HV��EXW����´�WKLQNLQJ�ZDV�WKH�UHVSRQVH�WR�\RXU�FRQFHUQV��7DON�DERXW�
KRZ�\RX�UHVSRQGHG�WR�WKDW�DQG�ZKDW�LW�ZRXOG�KDYH�WDNHQ�IRU�\RX�WR�IHHO�KHDUG�E\�WKH�
RWKHU�SHUVRQ��:KDW�FRXOG�KH�VKH�KDYH�VDLG�RU�GRQH�WKDW�ZRXOG�KDYH�PDGH�D�GLIIHUHQFH�
IRU�\RX" 

 
�� 7KLQN�RI�DQ�H[DPSOH�RI�D�UHFHQW�FRQYHUVDWLRQ�LQ�ZKLFK�\RXU�PLQGVHW�ZDV�³<HV��EXW����´�

WKLQNLQJ��+RZ�FRXOG�\RX�KDYH�EHHQ�PRUH�LQFOXVLYH�DQG�VHHQ�WKH�VLWXDWLRQ�ZLWK�³%RWK�
«�DQG�«´�WKLQNLQJ"�,Q�ZKDW�ZD\�FRXOG�\RX�KDYH�DOORZHG�\RXUVHOI�WR�EH�LQIOXHQFHG" 

 
ϲ͘ :KDW�GR�\RX�NQRZ�DERXW�\RXU�SHUVRQDOLW\�VW\OH"�:KLFK�RI�WKH�SDLUV�RI�SUHIHUHQFHV�GR�

\RX�IHHO�FOHDU�HQRXJK�DERXW�WR�EHJLQ�WR�ZRUN�RQ�WKH�RSSRVLWH�VW\OH"� 


